MINUTES OF USER GROUP MEETING

HELD IN
THE PARK HOTEL, FALKIRK

SATURDAY 24 MARCH 2007
10.00 - 12.30 HOURS

Representing British Waterways:

Phil Martin, Customer Operations Manager, Scotland

Richard Millar, Service & Business Development Manager, Scotland
Liam Griffin, Lowland Manager

Guest Speakers

Ronnie Rusack
Andy Carnduff

Chairman

Professor John Hume, OBE

Attendance

An Attendance Sheet is also incorporated within the minutes of the Meeting. Please be
advised that if you did not register on arrival your name will not appear on this list. Itis
important that you register at future meetings and for our records, inform the administrators
of any changes in your details.

1.0 Welcome

Professor Hume declared the meeting open and thanked everyone who had come along to
hear the presentations.

2.0 Apologies

The apologies are as detailed after the Attendance Sheet and all noted within the next few
pages of the minutes.
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3.0 Minutes of Previous Meeting and Matters Arising

The minutes of the previous meeting were agreed. David Holgate from Go-Bike
asked if there was anything that can be done about the surfacing of the towpaths.
Richard Millar stated that he would address this in his presentation



4.0

Lowland Canals Update Richard Millar,
British Waterways Scotland

Richard introduced Phil Martin and Liam Griffin and thanked everybody for coming.
Winter Works

It has been a busy year and we have invested over £4m, some works are still
ongoing.

Maryhill

This is a very big project we have been working on and there have been some
structural problems at Maryhill. We have taken the old 1780/1790 walls and built a
new foundation and constructed them with traditional skills, this will last another
couple of hundred years. We are also looking at the possibility of opening the White
House bar.

Almond Feeder

There were some significant trip hazards and a significant slope. After a bit of
investment this has been transformed.

Falkirk

Some culverts in Falkirk falling apart and eroding. With the funding from the Scottish
Executive these will now last another couple of hundred years. We have 70 miles of
towpath across the Lowlands Canals — you can cycle from Edinburgh to Glasgow
without coming across any roads. Some areas are receiving 12m visits per year
and naturally potholes are beginning to appear. We have been working with
Sustrans and repair works are being carried out from Harrison Park to Westerhailes.

Improving the Network

There is constant demand for visitor moorings and we are spending £150K on new
pontoons and moorings.

Causewayend Basin

The pontoon is now suitable — these can be used by hire boats or anyone that wants
a quiet stop in the countryside.

Port Dundas

The new basin was opened in Autumn 2006. This is going to be the new canal
quarter for Glasgow. Due to the M8 motorway providing a formidable barrier BW
with Glasgow City Council and Scottish Executive we are developing a new
landscape link encourage people to come up from the city into Glasgow north area.



Customer Improvements

We need to focus on the customer side and strong demand for service bollards and
new fuel services.

Kirkintilloch

We have been talking about Kirkintilloch Marina for 15 years now and finally we are
beginning to see developments — 20,000ft? of new offices and potentially a new pub,
Forth & Clyde Canal Society office, new Seagull Trust base, new cultural centre
which will be opened in 2009. On the ground we are starting to see excavations of
the marina which will be completed next Spring. New flats have been built at
Kirkintilloch as well as new moorings, by 2010 this area of Kirkintilloch will be
transformed. Unfortunately we will lose the use of the slipway at Kirkintilloch. We
are having discussions with Strathkelvin Development so that we can get a fuel
pump at Kirkintilloch. We are hoping that a significant planned investment at
Twechar can provide us with a new slipway.

Ratho

There is a new marina in planning at the east side of Ratho. This has to go through
full planning and is something we all dreamed about.

Bowling

This is an area that has seen incredible change, we don’t always get it right but from
a few years ago the transformation has been spectacular.

Clydebank

More than £1.4m is being invested in Clydebank. There was a Torchlight Procession
held utilising the historical goldfish theme. The current canopy at Sylvania Way is

not very nice to see and does not reflect the large shopping area. We put together a
design concept to improve this — we got 70 entries from across the world to see what
could be done about the new canopy which was won by a local Architect in Glasgow.

Speirs Wharf

We have home moorings here but unfortunately demand is very slow. Situated
between trendy flats and the city centre, a delicatessen café has just opened up and
these are the facilities that boaters need, its one of the best locations on the Canal
and only 10 minutes from the city centre.

The Waterways Trust
The Waterways Trust aim is engaging with the community. Feet First is an

innovative project to get kids talking about the Canal , the history, bringing it to life
and its been a great project with getting obese children walking along the canal.



Auchinstarry

Green Scene Launch 2007, a new overflow car park, slip way, picnic benches and
bins have been sited at Auchinstarry. A new pub/restaurant is proposed and we
had hoped that there would have been a spade in the ground this month but lets
hope we can meet up there at Christmas.

Edinburgh Quay Phase 2

Another addition to the canal quarter in Edinburgh. 50,000 sq. ft. of office space has
been opened there, all part of the Edinburgh Quay project and | think within the next
two years we will see the Scottish & Newcastle site begin to develop out bringing to

life the canal quarter.

The Falkirk Wheel

£460 was raised by one of our friends, Peter Stewart when he abseiled down The
Falkirk Wheel.

This has been a good year for The Falkirk Wheel, we improved the web site — having
10,000 hits in January from across the globe. We created a winter wonderland with
Santa arriving at the end of November. 11,500 visits during December, we also had
an exhibition of top toys through the years and the site was transformed at night. We
are now looking at a theme for Halloween. We can’t rest on our laurels — The
Falkirk Wheel needs to reflect the whole Canal, we should use this site to tell people
about the history and the development of the Canal. With help from Guthrie Hutton
and John Hume we have developed a new interpretation of the Canal which will be
available from Easter. The Wheelhouse at the park and ride have just done their
figures and they have met their target for August and he has only been opened for a
few months. Unfortunately it doesn’t have any canal information in it. Richard Millar
will be meeting with the Manager of the Wheelhouse to try and get pictures etc.

Redding/Keir Homes

600 new homes are being built at that site so we can invest in new moorings
hopefully within the next few months.



The Helix Project

The Helix is a very ambitious project to regenerate the area between Falkirk and
Grangemouth green space, bringing life to it and bringing communities together, creating a
unique outdoor space, a community trust to manage the acres of land extending our
existing canal. It will create major pieces of public art and sustainable environment. The
corner of the river is a prime location to sail out onto the river.

We are looking for a living landmark that makes a difference to the local area. A new
marina at Lock 3, a new retail opportunity, new boat storage, a new viewing platform and
events spaces throughout the site. We have been in talks about it for some time. Andy
Scott, the artist who built the Steel horse on the M8 is an internationally renowned artist.
We looked at the history of the Canal and horses were the power engine in Canals and
barges being pulled by two Clydesdale horses, the largest horse lived in Falkirk in 1930’s,
the Kelpie design came from the legendary Scottish waterhorses.

You can support The Helix — there is a website www.falkirkonline.net/helix/helix.aspx and
there are letters of support on your chairs if you could sign up to that and submit at the end
of the meeting.




5. Phil Martin
Customer Operations Manager

We have a sheet at the front desk called “Who Does What” for everyone to know who to
contact please feel free to pick one up so you know whop to contact. British Waterways
have been through a re-structure in the past few months to reflect the claims from DEFRA.
In the Lowlands we are now moving into an operational mode: - Business Development,
Marketing and Events, External funding, WOrks Planning, Contrac6ts Management.

The new structure is designed to focus on delivery:- looking at commercial options, boating
and leisure activity, freight. We wanted to have an operational structure to try to make
improvements on efficiency.

David Lamont General Manager

Richard Millar Service & Business Development Manager
Phil Martin Customer Operations Manager

Liam Griffin Lowlands Manager

The operational team consists of:

Dave Smith Asset Manager
Paul Seenan Health & Safety Advisor
Olivia Lassiere Environmental Scientist Scotland

Improvement Works

Locks 38 & 40 are being replaced
Embankment repairs
Slipway upgrade at Auchinstarry

Union:-
Dredging at Linlithgow
New operations facilities at Edinburgh Quay



6. Ronnie Rusack
Freshwater Group

We are very lucky in Scotland to have the relationship with British Waterways that we have,
but it wasn’t always like that. When the Canal was reopened there was talk about what the
voluntary sector would do. Would SIWA be wound up? | hired a boat 30 years ago, went
up the Canal with George McBurnie and Brian Davenport and it is only when you go onto
the Canal you can see what needs done, its whats underneath the Canal as well. For years
British Waterways looked after ditches then they got a new piece of vermin called
customers so it was a bit of a culture shock. Those in the leisure industry had been dealing
with this for years.

Richard Millar realised there was a whole lot of Consultants out there that he could get on
the cheap, what they had was years of experience. The Seagull Trust got together with
British Waterways, sat round a table and discussed issues and problems we had. Often the
users can spot a problem before the canal bank staff. It is up to us to help as much as we
can but it is certainly working.

7. Andy Carnduff
Saltwater Group

It was noticeable when the groups came together to consider The Helix that British
Waterways has taken us on as Consultants. The third group is the Scottish Canals
Development Group because it is another area of expertise and you shouldn’t employ
anybody who doesn’t know what they are talking about. |try to bring in boats that are 2m
draft, you don’t have the money to do the dredging and these meetings address that. On
11 August there will be a Muster at Auchinstarry, this is a good opportunity to bring along
your boat and meet other boaters.



Questions
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Why do we need pontoons, why cant they tie up to the wall at
Clydebank?

The wall was never designed for that. These will be jetties with pontoons on
them.

Why are we not building a mooring basin at Clydebank?

At the moment this is the nest solution within a tight budget. We need to
push for more waterspace in Clydebank and require the support of everyone
in this room.

Will Andy Scott do the welding himself or will it be contracted out and
if so can | make a plea for Grangemouth Dock yard to be tendered?

It will almost certainly be built by a shipyard and we have had discussions
with Scottish yards.

Congratulations on a formidable list of achievements. Regarding the
Clydebank Torchlight Procession, who organised this?

It was organised by Clydebank Rebuilt and British Waterways were
involved.

Winter work at The Falkirk Wheel — as you approach The Falkirk Wheel
from the tunnel the new fenders look like bad DIY
| have seen that and we will be looking to remediate immediately.

The Helix — Will the air draft be 3m?
It will be as everything on the Millennium Link - 3m air draft.

We could do with a slipway facility at Firhill
S. Gaherty is on annual leave and will be dealing with this on his return.

We are inundated with phone calls asking why we don’t have a slipway
in Glasgow.
The slipway at Ruchill will be part of the winter spend.

Over the past couple of months | have never seen the canal bank so
wet, especially between Bishopbriggs and Possil Marsh. There was a
commuter by bike and he was digging gullies and what a difference it
made cause by the time we walked back it was dry.

Unfortunately we had a lot of rainfall in February so localised flooding can
be troublesome. We try very hard to tackle these issues when raised.

British Waterways are opening up the gates for disabled users.
Unfortunately also opening them up for quad bikes and horses.
Scottish Natural Heritage Outdoor Access for All Code is the new law — the
law is pushing us to open up for disabled access — we are now no longer
legally allowed to not have full accessible barrier gates we have to work with
the public to get safe access on the Canal.



We are told that the outer basin at Bowling has been dredged, is there
any possibility of the Swing Bridge being activated?

A: At the moment we have no plans to dredge — the breakwater is breaking up
and we will need to spend over £1m to keep that in reasonable condition.
This would need to be done prior to dredging.

The Union Canal has never been as deep as it was first built, can you
tell us how deep it as at The Falkirk Wheel?

Itis 1.53 ft, it was designed at 5ft. We do grant 3ft 6” but we will have
obstructions that will get thrown in and that’s just unfortunate. There is a
plough that can be attached to the front of boats.

Most boats are using the Union because its easy to use, it has no locks
so it is not to be forgotten about.

Dredging is something we do when we get extra funding depending on
where we are in the budget.

Q: Union Canal — there has been quite a bit of debris on the Union and we
have had a boat snagged up on the floating reeds.
A: This is because of dredging which is ongoing this weekend.
9. Any other business

No other business was discussed. Prof Hume thanked everybody for attending.

10. Next Meeting

The next User Group meeting will be held on Saturday 27" October 2007 @ 9.30am at the
Park Hotel, Falkirk.



