
 
 
 
MINUTES OF USER GROUP MEETING  
 
HELD IN THE PARK HOTEL, FALKIRK  
 
SATURDAY 27th October 2007 

10.00 – 12.30 HOURS  
 
Representing British Waterways: 
 
Phil Martin, Customer Operations Manager, Scotland 
Richard Millar, Business Development Manager, Scotland  
Liam Griffin, Lowland Manager 
Dr Olivia Lassiere, Heritage & Environmental Manger 
 
Guest Speakers 
 
Karen Moore, The Waterways Trust  
 
Chairman 
 
Professor John Hume, OBE 
 
Attendance 
 
An Attendance Sheet is also incorporated within the minutes of the Meeting.  Please be 
advised that if you did not register on arrival your name will not appear on this list.  It is 
important that you register at future meetings for our records, inform the administrators of 
any changes in your details.  
 
1.0 Welcome 
 
Professor Hume declared the meeting open and thanked everyone who had come along to 
hear the presentations.  
 
2.0 Apologies  
 
The apologies are as detailed after the Attendance Sheet and all noted at the end of the 
minutes 
  
 
 
 
 



3.0 Minutes of Previous Meeting and Matters Arising 
  

The minutes of the previous meeting were agreed. No issues where raised from the 
previous minutes.   

 
4.0 Customer Operations Update:  Phil Martin,   
                                                                 British Waterways Scotland  
 

Phil Martin gave a general overview of what is happening the Lowlands.   
 

• Customer Operation 
 

2007 has seen some restructuring being undertaken in the Lowlands with Customer 
Operations and Customer services combining to become one team. There have also 
been some changes to the administration and management. 

 
• Maintenance  

 
Improved maintenance at key destinations has been attainable due to the extra staff 
that has been employed this year and also working in partnership with local 
authorities. 
 

• Graffiti and Fly Tipping.   
 

BW has a no tolerance approach to vandalism and fly tipping.  Since March of this 
year 148 trolleys have been removed from the Forth & Clyde and over 400 black 
refuse sacks of recycled material.  It is a constant and on going battle to maintain 
standards. 

 
• Lock Ways 

 
Anti Slip has been installed on all Lock Walkways for safer crossing 

 
• Lock Quadrant Replacement 

 
There have been Lock Replacements at various locations 

 
• Tow Path Barrier Chicanes 

 
A number of chicanes have been installed at Bowling and Edinburgh in order to 
control traffic.  These have been designed in order to incorporate different areas of 
the canal.  Towpath gates have been replaced at Bowling, Erskine Bridge and 
Harrison Park. 
 

• Bowling Harbour 
 

Bowling Harbour continues to develop and improve with some great results which 
led to it winning British Waterways excellence awards this year. 



 
• Weed Control 

 
Intensive work throughout the year has been carried out in order to try and control 
the weed problem in the canals.  This will be aided with the introduction of a new 
weed cutter in December of this year. 
 

• New Surface at Carron Sea Lock 
 

Works have vastly improved this surface for our customers 
 

• Pontoon Extensions 
 

Extensions have been added to Lock 16 (3x12m) and Carmuirs Railway Tunnel     
(5x12m) 

 
• New Services 
 

Improvements in services at Carron Sea Lock which include new power bollards 
 

• Asset Management 
 

Managements of the assets are aided by our expansive database.  This allows us to 
identify defects and prioritization of any problems and quick resolution 
 

• Winter 2007 Major Works 
 

There has been a vast amount of works carried out this year ranging from upgrading 
current structures to new mooring. The total cost for this plus the planned works for 
2008/09 is approximately £3 million. 

 
• User Assisted Operations 
 

Development of Lock 19-17 for user assisted operations with water level telemetry 
installed. By-pass weirs scheduled for the winter of 2008 and the development of 
training packages will also be trialed in 2008 
 

• Activities/ Events 
 

Over 70 Events have been organized on the canals ranging from cycling activities to 
festivals and all requiring detailed health and safety schedules and a lot of staff time.  

 
• Firhill Illuminating Links 

 
This event was greatly received and hugely successful with around 3000 people 
were involved.  Thanks given to those who ran boat trips, the organisers and 
everyone who attended. 
 



5. Guest Speaker: Karen More of the Waterways Trust 
 

• Explained that The Waterways Trust was a charity that worked in partnership with 
BW in order to promote our inland waterways.  The four key areas of work being: 

• Education    
• Environmental   
• Heritage & Regeneration 
• Active Users  
 
• RBS Event/ Volunteer Programme 
 

• 2 Major volunteer events have taken place involving over 200 Royal  Bank of 
Scotland Staff and several BW and TWT Staff with the mission to improve the 
general appearance at Falkirk Wheel and Bowling 

• Activities included large landscaping and maintenance works and also wildlife 
habitat improvements 

• Projects for 2008 will be decided in December of this year with aspirations to get 
RBS volunteers involved on the Nature Trail and Sensory Garden in 
Auchinstarry.   

 
6. Lowland Statistics 

 
Over 12 million visits to the towpaths calculated up to the end of September, 120 full 
transits on the Forth & Clyde Canal, over 11,500 Lock movements.   

 
7. Moorings 

 
This year saw 247 Boats on the canal network, on the waiting list with approximately 80 
additional moorings available this year 
 
8. Customer Services 
 
The number of complaints in the last 6 months has decreased and the number of 
compliments has increased.  16 Written complaints by the end of September but within 
these there were a number of positive comments about BW Staff. 

 
9. Weed & Litter 

 
 On average about 20 tons of weed removed weekly from the Forth & Clyde and 10 from 

the Union.  There has also been 2 cars, trolleys, electrical items amongst many other 
unusual items that have been removed. 

 
 
 
 
 
 
 



 
 
 

10. Heritage & Environmental 
 
Guest Speaker Dr Olivia Lassiere, Environmental & Heritage Manager of BW  

 
•       Introduced her team at British Waterways: 

o Julia Johnstone – Environmental Scientist 
o Simon Hickman – Senior Heritage Officer 

 
The team explained that their remit within British Waterways is to facilitate full 
compliance with environmental and built legislation and to improve Scotland Natural and 
built environment and the continuous use of it. Olivia gave a brief taster of both 
environmental and heritage works which include a historic audit and environmental 
management system development  

 
• Managing water plants 

The plants grow so well because the canals act as a sustainable environment for 
plant growth with three different types present which are floating, submerging and 
emerging plant life. These are controlled using physical, chemical, biological and 
environmental techniques.  Monitoring of plant growth within 48 sample areas of the 
Forth & Clyde and 45 sample areas of the Union Canal  highlighted problematic 
areas of weed growth.  Important to note that although the weed growth can be 
problematic they do have H&S, aesthetic and environmental advantages. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
11.  Questions & Answers 

 
Q: Peter McAlister, Bowling Boat Owner  
With the proposed developments at Bowling, could the boaters be kept in the loop? 
A: They are aware of this situation and the need for better communication.  With regards 
to future developments, these will be phased as and when funding is secured. 

 
Q: Robert Hunter: Stirling Council & Falkirk District Canal Society  
Are there any projects that he could get involved in? 
A: Always grateful for support and would always welcome more. 

 
Q: Tom Armstrong at Bowling Boat Owner 
Re: health and safety issue of the handrails.  Pointed out the perceived danger relating 
to the drop between the wharf and the pontoon edge and the pontoon western side of 
the lower basin at Bowling.  
A: Point acknowledged and taken on board 

 
Q: Lisa Sneddon of the Ratho Princess  
What is the timescale for the dredging works is and what effects will this have?   
A: Wanted to give more detailed information and agreed to discuss this at the end of the 
meeting 

 
Q: Anne Innes of Cramond Boat Club:  
How can BW advertise more yachtsmen to transit? 
A: The Helix project is being pushed and in the final pool for the final lotto bid British 
Waterways Scotland to promote transit both locally and through international boat 
shows. The recruitment of a new Marketing Manager will be responsible for investigating 
the transit market and will have this as part of his remit.  

 
Q: Andy Carnduff, Saltwater Group 
Raised the question with the Bridge at Twechar and the existing traffic control measures 
A: The local roads department is responsible for this and BW will need to encourage 
them to review.   

 
Q: David Brown, Residential boat owner from Auchinstarry  
Are the mooring fees going to be reduced? 
A: Letter has been sent to all boat owners seeking views on charges  

 
Q: Andy Carnduff:   
Andy commented on the need to have the water deeper in order for boats to stop getting 
damaged by litter.  There should be more money spent on boating and less on land.  
Commented that BW should have an internal programme that foresees problems in the 
canals instead of relying on boaters to bring problems to attention. 
A: Phil Martin took this on board 

 



 
Q: Guthrie Hutton:  
The RBS Volunteers seemed to be helping in the more prosperous areas of the 
network, would it not be more beneficial to have them working in the less prosperous 
areas. 
A: Karen Moore: The areas were picked due to the fact that that it was the first time 
these events had been run and logistically it was easier to organize with such a large 
number of people.  Now that the event that has been ran a couple of times we hope that 
we will be able to organize a similar event in areas of the network that would benefit 
more from this. 

 
Q: Mr Morrison, Boat Owner at Auchinstarry 
Will the service charges at Auchinstarry be removed? 
A: Liam Griffin said that he would look into this with Ronnie Simpson.  
 
Q: Billy Mason, Bonny Barge  
Commented on the pontoons at Lock 16 and expressed concerns about his business 
and his trading agreement 
A: Prof Hume: Advised that he should take this up with relevant BW Mangers 

 
14 Any other business 

 
No other business was discussed.  Prof Hume thanked everybody for attending. 

 
15. Date of Next Meeting  

 
The next User Group meeting will be held on Saturday 29th of March @ 9.30am at the 
Park Hotel, Falkirk. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

In attendance 
  
Ms Mary Armstrong Bowling Boat Owner 
Mr Tom Armstrong Bowling Boat Owner 
Mr J Bell Boat Owner – Magical Mirren 
Mr David Brown Boat Owner- Mytho, Auchinstarry 
Mr Andrew Carnduff  RYA & FYCA  
Mr Dave Cameron Boat Owner – Baba Yaga 
Mr Paul Carter Friends of Kelvin Valley Park 
Mr J.P Crosier Spirit of Glasgow 
Mr Chris Curling Boat Owner – Illusion 
Ms Alison Currie Boater 
Mr Peter Curie Hedgwig 
Mr Andy Devenport  Edinburgh Canal Society  
Ms Renata Edge Edinburgh Canal Society 
Mr Liam Griffin  British Waterways 
Mr David Holgate  Go-Bike 
Ms Brenda Honnan British Waterways 
Professor John Hume   TWTS & Chairman of Group  
Mr Robert Hunter Stirling Council 
Mr Guthrie Hutton  Author/F&CCS 
Mr J Hutton Boat Owner: Instant Karma/Broadsword 
Ms Molly Inglis Edinburgh Canal Society 
Mrs Anna Innes “Jester” Cramond B.C 
Mr David Innes “Jester” Cramond B.C 
Bill Jarvie Auchinstarry & FCCS 
Mary Jarvie Auchinstarry & FCCS 
Ms Olivia Lassiere British Waterways 
Mrs Nancy Lawton  Forth & Clyde Canal Society  
Ms Louise Le Good British Waterways 
Mrs S M Le Pla Forth & Clyde Canal Society  
Mr Allan Leal Capercaillie Cruisers 
Mr Jim Leishman  Falkirk & District Canal Society  
Mr Malcolm Loney Seagull Trust/ FCCS 
Mr Craig Marshall Auchinstarry 
Mr William Martin British Waterways 
Mr Peter McAlister Bowling Boat Owner 
Mr Linton McBurnie British Waterways 
Mr Derek McDonald ECS. Boat Owner 
K. MacKinnon Seagull Trust 
Mr Jim & Margaret McLachlan Forth & Clyde Canal Society  
Ms Patricia McLuckie  ECS 
Mr Stan McWhirter  ECS 
Mr William Mason Bonny Barge 
Mr Richard Millar         (Staff)  British Waterways Scotland  



Ms Vicky Mills  British Waterways 
Ms Elinor Milne Seagull Trust 
Mr D Morrison FIONA 
Ms Maureen Morrison FIONA 
Mr Alan Muir F&CCS/SIWA/Freshwater Group 
Mr Gordon Paterson NB Rhona 
Mr J.B Paddington Seagull Trust Cruises 
Mr Sandy Paton British Waterways 
Mr Ian Robertson Boat Owner 
Ms Lisa Sneddon  Ratho – Ratho Princess  
John Simon ECS 
Audrey Simon ECS 
Mr Peter D Stewart  Forth & Clyde Canal Society  
Mr Bill Tait Boat Owner –Daddy-D-Cool 
Mr Phillip Taylor Boat Owner - Ratho 
Mr Thomas Thomson British Waterways 
Mr Graeme Wallace Owner Mr GV 
Mrs Wallace Owner Mr GV 
Mr George Webster Boat Owner 
Mr & Mrs Wright Boat Owner: Condor Auchinstarry 
Mr Robert Young  Boat Owner: Reaper 2 
Mrs Jean Young Boat Owner: Reaper 2 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
APOLOGIES 
 
Ms Mary May Abbott  
Mrs M Allardyce SIWA 
Ms Lorraine Angus  
Mr Ian Armstrong  
Ms Elizabeth Arthur  
Mr Ronnie Bamberry Kingsfield Leisure  
Mr Sam Baumber Re Union Canal Boats 
Mr  J Bell  
Mr Bercellone  
Mr  James Binnie Disabled Access Group 
Mrs Clare Blacker Boat Owner Kalessin Auchinstarry 
Thomas Blackadder  
Mr Ralph Bolton  
Mrs Lynne Brown Beecraigs Country Park 
Mrs Doris Brown West Edinburgh Canal Society 
Mr F Brown  
Mr Ian Brown  
Mr Robert Brown  
Mr S Brown  
Mr David Bryne  
Mr J Burton  
Mr TW Burrows  
Mr T Callaghan  
Mr George Caldwell  
Mr Crawford Cameron  
Ms Jacci Cameron Stirling & Falkirk Ramblers  
Mr Iain Campbell Edinburgh Canal Society 
Mr John Campbell  
Mr Gary Clarkson LCAPS 
Mr J Chapman  
Mrs Liza Coates Skipper – Vessel Jessica 
Mr Seamus Conway  
Mr Len Cox  
Mr C Craig  
Mr WA Craig  
Mr M Cypryk  
Mrs Sheena Cookson  
Captain Gordon Daly Royal Yachting Association 
Mr Peter Dawson  
Mr Edward Develin  
Mr Richard Dietrich  
Mr Martin Douglas  
Mr J Dunn  



Dr Richard Dyer  
Mr G Earl-Payn  
Mr Lawrence Edwards St Andrews Boat Club 
Mr G Esselmon  
Mr John Ewart  
Mr Martin Farncorn  
Mr Isaac Fairley  
Mr C Feeney  
Mr J Friel  
Mr Norman Foulner Thistle Hire Boats 
Mr Peter Gemmell  
Mr R Gibb  
Mr Steve Gilligan Friends of Harrison Park- Walkers 
Mr Colin Gilmore  
Mr Allan Googe  
Mr John Gordon  
Mr Gorry  
Ms Amanda Graham Fife Society for Visually Impaired 
Mr Tony Graham Sustrans 
Dr Judy Gray Dear Dr Gray 
Mr K Hamilton  
Mr Martin Harris  
Mr Peter Hawkins Spokes 
Mr Chris Heard Manager, Edinburgh canal centre  
Mr David Heath  
Mr Charles Henderson  
Mr Roy Hibberd  
Ms Sarah Hinds  
Mr J Holland  
Mr Garfield Homes  
Mr Jack Hunt Sustrans 
Mr Chris Hunt  
Mr James Jack  
Mr Tom Jamieson Dove Centre Wester Hailes & WECS 
Mr Colin Jones  
Mr Gudmund Jorgenson Mr Jorgenson 
Mr Thomas Kayley  
Prof Jonathon Kerridge  
Mr Ian Kennedy  
Mr R Kenny  
Mr Sid Kingsbury  
Mr Brian Kirkton Kingdom Tours 
Mr Richard Lawrence Edinburgh University Boat Club 
Councillor Lawrence  
Mr Hamish Leal Capercaille Cruises  



Mr Gordon Leckie  
Mr  Colin Lees  
Mr R Leitch  
Mr Charles Liddell  
Mr Lockwood  
Mr Stuart Logue Jnr  
Mr J Lonie  
Mr G Loose  
Mr M Lloyd  
Mr Ian MacLeod  
Mr David MacDonald   
Mr James MacDonald Central Scotland CAC 
Mr David Main  
Michael Mansell  
Mr Brian Marshall  
Mr Colin Mathieson  
Mr J McAllister  
Mr John McBride  
Ms Claire McCabe  
Mr McCartney  
Mr Duncan McDonald  
Mr Peter McDonald  
Miss B McCluskey  
Ms Eva McCracken  
Mr William McCracken  
Mt Thomas McCusker  
Ms Fiona McIntyre  
Ms Carrie MacKenzie  
Mr Ian McKenzie  
Mr William McKnight  
Ms Caroline McKinna  
Mrs C McLachlin  
Mr Phil McLaughlin  
Mr Gordon McLuckie  
Mr Robert McManus  
Mr Alexander McMicking  
Mr Sam McMillan  
Mr Hugh McNair  
Mr R McNeil  
Mr McRoberts  
Mr A B McQuet  
Ms Fiona Meikle Mr Meikle 
Mr Keith Millar  
Mr Bill Minty  
Mr Allan Morrison  
Mr David Morrison  



Mr Craig Muir  
Mr R Murphy  
Mr Murray  
Mr  Iain Newman Chief Executive Fairfield Trust 
Mr Marti Nunn  
Mr Charles Nicolson  
Mr Simon Owen  
Mr Tim Parker Black Prince Holidays Ltd  
Mr Pierre Patel  
Mr Robert Paton-Young  
Mr Gordon Patterson  
Mr Barry Pendlebury  
Mr Guy Pettigrew New Glasgow Society 
Mr Alistair Preston Marine Consultant 
Mr & Mrs Pugh  
Mr & Mrs Purves Edinburgh Canal Society 
Mr James Quinn  
Mr Alexander Rae  
Mr James Rae  
Mr A Rennie FCCS 
Mr Kelso Riddell Forth Canoe Club 
Mrs J Rigby  
Mr Gordon Ritchie  
Mr David Robinson  
Peter Robertson  
Mr Thomas Rogers  
Mr Rooney  
Ms Emma Roper  
Mr Peter Rowe Community Access Officer, Falkirk Council 
Mr David Roy Ratho Canal Society 
Mr Ronnie Rusack MBE Ratho Princess 
Mr Oliver Rundell  
Mr J Rushworth  
Mr Scanlon  
Ms Bev Schofield Peccadillo 
Dr J Schofield  
Mr Paul Shave Upperforth Boat Club & FYCA 
Mr Don Shearer  
Mr Keith Seaman  
Mr Patrick Slowley  
Mr Peter Simpson  
Mr A Sosna  
Mr R Spedding Seagull Trust Cruises 
Mr R Stables  
Mr J Stewart  
Mrs Alyson Steven Cygnus Narrow boat Holidays  



Mr Douglas Stevenson  
Mr David & An Street Bridge 19-40 Society 
David Stuart  
Mr Thomas Sullivan  
Mr Allan Syme  
Mr Alex Summerville  
Mr Brian Taylor  
Mr Garry Taylor  
Mr Hamish Taylor  
Ms Celine Tessler  
Mr G Thomas  
Mr James Thomson  
Mr James Tweedy  
Mr Peter Waddell The Park Bistro  
Mr Stuart Wallace  
Mr George Wands  
Mr Michael Walsh  
Mr David Waterson  
Mr Ian White St Andrews Boat Club 
Mr Alastair Whitelaw   
Mr A Williams  
Mr Tony Williams Auchinstarry Boaters 
Mr Charles Williamson Charles Williamson Associate Ltd 
Ms Fiona Willis IWAAC 
MR Hugh Wilson  
Mr Tom Wilson  
Mrs Margaret Winter Scottish Canoe Association 
Mr Ron Woods Scottish Carp Group & LCAPS 
Mr Andy Young  

 


