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Minute Nos. 10/094 to 10/113
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Minutes of a meeting of the British Waterways Board (the Board) held at British Waterways, 64 Clarendon Road, Watford, Herts, WD17 1DA on Thursday 30 September 2010 at 9.00am
	
	PRESENT:

	
	

	
	Mr T Hales
Chairman

	
	Mr J Bridgeman

	
	Mr J Bywater

	
	Mrs M Carver

	
	Mr R Green

	
	Dr J Hargreaves

	
	Mr N Hugill

	
	Mr E Prescott

	
	Mr P Sarwal

	
	Mr D Sutherland

	
	

	
	IN ATTENDANCE

	
	

	
	Mr R Evans
Chief Executive

	
	Mr S Dunlop
Director Scotland

	
	Mr N Johnson
Corporate Services Director & Secretary to the Board

	
	Mr S Mills
Director of Property

	
	Mr V Moran
Customer Operations Director

	
	Mr P Ridal
Finance Director

	
	Mr S Salem
Marketing Director

	
	Mr J Stirling
Technical Director

	
	

	
	Mr C Henderson
Inland Waterways Association (as an Observer)

	
	Mr C Stamp 
Prism Cosec, Secretary of the Meeting

	
	

	
	INTRODUCTION

	
	

	10/094
	The Chairman welcomed everybody to the meeting commenting that the discussion about strategy the previous day had been excellent.   

	
	

	
	MARKETING STRATEGY FOR THE NEW CHARITY

	
	

	10/095
	Mr Salem gave a presentation setting out the marketing strategy for the new charity. 

	
	

	
	STEWARDSHIP SCORE

	
	

	10/096
	Mr Graham Holland (Head of Asset Management) joined the meeting and spoke to the Board about the Stewardship Score. He reminded the Board that the purpose of the Stewardship Score was to monitor whether the network was deteriorating or improving and whether the network was delivering more or less public benefit. It was stressed that the Stewardship Score should be taken as a measure of condition and outcome rather than corporate performance given many of the influencing factors were outside the control of the Board or management.

	
	

	
	Mr Holland reminded the Board about the methodology for calculating the Stewardship Score. He noted that Defra did not agree with BW on the relative weighting to be allocated between the network-condition and public benefit-objects. As a result separate Stewardship Scores were prepared for each of those headings. The initial findings indicated that there had been a 7% improvement in both categories. Mr Evans observed that the more meaningful use for the information would be in showing trends rather than specific outcomes and that there would need to be consistency in the information year-on-year. Mr Holland was thanked for his presentation and left the meeting.

	
	

	
	MINUTES

	
	

	10/097
	The minutes of the meeting of the Board held on 22 July 2010 were approved and there were no matters arising. 

	
	

	
	CHIEF EXECUTIVE’S REPORT (BWB 3407)

	
	

	10/098
	Health & Safety Report: The Report on Health & Safety was noted. Mr Evans focussed on the disappointing trends in lost time injuries and manual handling injuries. He reported that the programme for improving behavioural safety previously discussed by the Board was being rolled out as quickly as possible. Mr Moran would outline the plan in further detail at the next meeting of the Board.  

	
	

	10/099
	In response to a question about the levels of asbestos in residential property, Mr Mills commented that the levels were generally low and were predominantly cement-based rather than fibrous asbestos.

	
	

	
	FINANCE DIRECTOR’S REPORT (BWB 3408)

	
	

	10/100
	Cashflow: Mr Ridal confirmed that the cash balances were beginning to fall from their customary early-year high point. The commercial capital account balances were high because of slower investment in new property than planned.   [remainder of minute confidential].

	
	

	
	Revenue for the first four months was in surplus by £10.7 million due to “below the line” expenditures being £5.9 million below budget and commercial performance being £4.6 million favourable. It was anticipated that the forecast would come more into line with the budget as the year progressed. The peak in the Daily Cashflow Moving Average Balances was also discussed.

	
	

	
	The milestones were reviewed. Mr Evans commented that the milestones shown were prepared on a “bottom up” basis. The strategic milestones therefore needed to be identified.

	
	


	
	DIRECTORS REPORTS (BWB3409)

	
	

	10/101
	CORPORATE SERVICES: Mr Johnson updated the Board on the recruitment of a new Head of Human Resources commenting that this would be a key appointment in managing the cultural changes that the move to the Third Sector would require.

	
	

	10/102
	Mr Johnson reported that several meetings of the Pensions Working Group (PWG) had been held. The aim was to ensure that the PWG was well-informed and not rushed. Some adjustment to the original proposals of PwC was agreed in the light of issues surrounding the terms of the Trust Deed of the pension scheme. Recent changes announced by the Government changing the basis of benefit increase indexing from RPI to CPI would be applied to the Scheme automatically under the terms of the Trust Deed. Consideration was also given to the provisions in the Deed concerning accrued benefit and the link to final salary.  Ms Carver updated the Board on discussions with Defra concerning the proposed changes to the pension scheme.

	
	

	
	Mr Johnson explained that there were also issues under section 75 of the Pensions Act that would need to be considered as part of the transfer to the third sector.

	
	

	
	A proposal to change the terms of reference of the Fair Trade Committee so that the minimum number of meetings per year was reduced to one was agreed. It was noted that the original need of the Fair Trade Committee was in connection with relations with the marine trade sector and was no longer so pressing although there was still a role for the Committee to play within the new organisational structure. It was also noted that the Fair Trade Committee would meet additionally to the minimum requirement when it was needed.

	
	

	10/103
	OPERATIONS: Mr Moran reported that the new approach to scoping, design and delivery of major projects had delivered significant benefits and efficiencies.   

	
	

	
	A presentation on the assessment of high consequence of failure assets was recently made to the Audit Committee showing progress in meeting that plan. 

	
	

	
	Mr Moran gave a brief update on the unplanned works on the Monmouthshire and Brecon Canal and at Sharpness Port. He also noted a meeting with stakeholders to discuss the closure of the Leeds/Liverpool Canal due to low water supply levels. 

	
	

	
	Mr Moran confirmed that Connaught were fulfilling all of their service commitments notwithstanding their recently publicised financial difficulties. 

	
	

	10/104
	PROPERTY: Mr Mills updated the Board on the exercise for the outsourcing of property management services which was recently reviewed by the Property Committee. A number of important benefits had been identified.

	
	

	10/105
	[Confidential Minute]  

	
	

	
	Mr Johnson reported that Judicial Proceedings had been issued against the Environment Agency in respect of ultra vires actions by the Agency in relation to hydroelectricity generation schemes promoted by the Small Hydro Company.

	
	

	10/105
	SCOTLAND: Mr Dunlop’s report was noted. The Scottish Spending Review was underway and efforts were being made to ensure the HELIX Project was ring-fenced from this review. Commercial activity was reviewed with the Metropolitan Glasgow Strategic Drainage Group continuing to be well received. Mr Sutherland’s interest in the Vivat Trust continued to be noted. 

	
	

	10/106
	REGENERATION: Mr Dunlop explained that new strategy for regeneration would be brought to the Board for approval in November.

	
	

	
	Mr Moran reported that the initial meeting of the Kennet & Avon Local Partnership Board had been held recently and had gone well. 

	
	

	
	A number of initiatives were briefly commented on. The Board were advised that the Department for Transport wished to clawback part of the freight facilities grant awarded at Three Mills Lock. This was being resisted.

	
	

	10/107
	OLYMPICS: Mr Dunlop presented an update showing the progress being made with the resourcing issues associated with the Olympics and the commercialisation opportunities provided by the Olympics. A risk workshop was due to be held in the next few weeks.

	
	

	10/108
	WALES: An update on Welsh Waterways was presented by Mr Dunlop which included a high level action plan and strategy for working in Wales. This was fully endorsed by the Board.

	
	

	10/109
	MARKETING: Mr Salem’s report was noted. Mr Salem reported that much of the public affairs activity of his team was being devoted to the political approval for the move to the third sector.  

	
	

	
	It was noted that the Annual Meeting had been postponed from October to December due to the timing of Government announcements about the move to the third sector.

	
	

	
	BOARD COMMITTEES

	
	

	10/110
	Fair Trading Committee: The minutes of the meeting of the Fair Trading Committee held on 22 July 2010 were noted.  


	
	
	

	10/111
	Audit Committee: The draft minutes of the meeting of the Audit Committee held on 15 September 2010 were noted. Mr Hugill particularly commented on the discussion about transparency during the transition to the third sector which would be monitored by the Audit Committee going forward. Discussions about climate change and breach risk management were also noted. 
	

	
	
	

	10/112
	Remuneration Committee: Ms Carver reported that the Remuneration Committee was due to meet in October and December to consider pension issues and Government proposals for taxation of high earner pensions.
	

	
	
	

	
	Property Committee: The minutes of the meeting of the Property Committee held on 15 September 2010 were noted.  
	

	
	
	

	
	ANY OTHER BUSINESS
	

	
	
	

	10/113
	The next meeting of the Board would be held on 25 November 2010. 
	

	
	
	


There being no further business the meeting concluded at 12.20pm.
______________________________

Chairman
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