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Minutes
	Title
	British Waterways Advisory Forum
	

	Date
	Thursday 27th October 2011
	

	Venue
	BW offices, Canal Lane, Hatton CV35 7JL
	

	Present
In attendance
	Clive Henderson       Chairman
Dave Fletcher           Vice Chairman/RYA

Phil Prettyman           HNBOC

Nigel Stevens            BMF

Sue Day                     HBS

David Lowe                CBOA

Nigel Hamilton           APCO

Paul Le Blique           AWCC

Rex Walden              RBOA

John Kittmer              DEFRA

David Fletcher           NABO

Tony Roome             RYA

Kevin East                 BCU

Colin Tuck                The Boating Association

Brian Clark                British Marine Federation

Dave Kent                 Angling Trust

David Pearce            BWAF Secretary

Paul Roper                IWA

John Dodwell            Trustee

John Bridgeman       BW Board Member 

Tony Hales               BW Chairman    
Robin Evans             BW CEO

Simon Salem            BW Director, Marketing

Jeff Whyatt               BW Snr Waterway Manager
	

	Apologies
	Howard Pridding      BMF

Tamsin Phipps         BCU

Allan Meegan           BCS

Trevor Roberts         NCBA


	


	
	

	1. Apologies – as above 

2. Minutes of previous meeting of 6th April 2011
Agreed by those present
	

	3. Matters arising – None 
4. New Era Project – John Kittmer (DEFRA)
· Responses to the main Defra consultation totalled 350. Responses to the Transfer Order consultation totalled 50 and – Defra and Trustees will now agree their joint decisions for publication in December.
· Close to an agreement on separation of Scotland.

· Confirmed that Defra were now in discussion with Trustees over funding agreement.

· Trustees have been progressing recruitment of Council and Waterway Partnership Chairs.

· Looking forward :-

· The legislative process will be via the Public Bodies Bill. A transfer order will be laid first, subject to debate procedures. Bulk of work will be done over the order itself, most will be concluded prior to end 2011.

· Trust to be registered with the Charities Commission prior to end of March 2012.

· State aid application going through Brussels currently 

· Defra have been delighted with the assistance offered and received from Stakeholders and they have learnt a lot as a result.
· Funding agreement to be finalised before the debate in Parliament. Outcome will be shared with Stakeholders when an agreement is reached.

5. Canal & River Trust Matters
Issues from pre-meeting

· BWAF - Some concern that an ongoing ‘watching brief’ will still be necessary from BWAF throughout the transitionary phase into the Trust.

RE responded that this needed to be considered in the context of overall Governance arrangements, including Advisory Groups yet to be set up. All BWAF members are encouraged to engage with these new governance arrangements and not rely on old structures. Nevertheless there was no need to end BWAF if members wanted it to continue. 

Council will be appointed for 1st meeting by end March 2012.

BWAF - The ‘Trust’ (inc Trustees) will need to be up to speed by end March – there is 5 months to go and CRT needs to decide if discussions such as BWAF need to continue. 
RE - We should be open minded but very clear that we do need to make the transition and allow the new Governance structures to function from the outset.

BWAF - The Trade particularly responded that it was very supportive of engaging with CRT, but was concerned that officials of trade bodies (e.g. BMF or APCO) could not stand for election.  

NJ advised that Trustees were considering an explicit rule allowing such officials to stand.  

Tony Hales stressed that people do not have to be on the Council to be listened to, CRT will want to continue listening and engaging with all organisations and individuals who have an interest in the waterways.
· BWAF - Tree management across BW, particularly following the recent inquest into the death from a falling tree.

RE highlighted that the ‘veg pledge’ had now been incorporated into a broader set of enhanced vegetation standards – BW have clear standards on vegetation and tree cutting. BW were very concerned that comments made at the AGM recently did not reflect what had been said by the coroner in Court. More money is going into tree management this year.
BWAF - Request for clarity on what standards will be delivered.

NJ responded that CRT will have the same statutory undertakings as BW. Plus CRT will make (and will continue to make) policy statements on maintenance.

‘Use and prospects of use’ may well be adopted by Trustees. Need to be clear that these would not be appropriate for the ‘Trust declaration’ – which extends ‘in perpetuity’ as opposed to policy which is more likely to be in the Memorandum of Understanding. 
Fundraising Progress
Simon Salem circulated a summary slide to facilitate an update on this subject – ‘Deliverables to Launch’, key points of note :-

·   Until CRT is a charity it cannot raise money
·   Light ethical policy will be pursued by Trustees
·   User testing of the new website will be starting pre Xmas.
·   Fundraising for special projects will be a feature.

·   ‘Golden pound’ – i.e. all fundraising will be directed towards waterway maintenance. A Key point of differences to many other charities.

·   Rebranding will be gradual and hopefully sponsored. 
BWAF suggested all CRT staff should have new branded work wear from day one despite budgetary constraints. 
BWAF members have agreed to support this and remind members, and others, when it happens.
6. Update on Advisory Groups

The Group was reminded of the seven groups that were agreed earlier in the summer. 
RE outlined that getting relevant chairs identified would be the primary challenge. All will be external, i.e. not BW officials. Draft terms of reference were being pulled together and these would be circulated to BWAF members for their individual comments. These would be sent as they were drafted, probably early December. 

Initial observations centred on how ‘other’ user’s e.g. towpath users, cyclists etc. would be engaged. It was highlighted that the output of a particularly detailed, multi stakeholder policy document on ‘Towpath design and surfacing’ was shortly to be published and this should be the main terms of reference for towpath users.

Tony Hales reminded the group that not all operational areas will necessarily have an Advisory Group and with Tom Franklin as Trustee representing the Ramblers Association we would take the discussion out of the meeting for further consideration.

RE confirmed that WUSIG and CSSAP would cease as a result. An observation was made regarding less senior members of BW staff being a particular benefit to the working of CCSAP previously.
Caroline Killeavy updated the group on progress being made regarding the Volunteer and Community/Young people groups. It was highlighted that PR awareness via specialist titles would be a feature for recruitment onto the groups. 
Staff morale was discussed briefly and RE highlighted that whilst very positive to the new Trust overall, morale has to be viewed in light of other impactful changes of late e.g. zero pay reviews, pension changes and more outsourcing. 

He highlighted that Debbie Lumb (North West Waterway Manager) had just started a detailed ‘staff engagement’ exercise that will take several months. 
7. Heritage sub-committee update
Dave Fletcher gave the following update :-

· State of Heritage annual report is available on website and gives a clear overview of relevant activities and status of controls.

· Heritage at risk report (also on website) shows a general downward trend on buildings risk.

· The working relationship with the Property Group (North, Midlands, South) has successfully reduced/eliminated issues that would otherwise occur.

· Voluntary advisors at Waterways, list is expanding.

· Historic boat disposals, again advice and input has been sought from the group.

 Observation was raised that composition of the proposed Heritage Advisory Group needs to reflect the local/grass roots element demanded of the group – rather than just experts on the subject.
8. Date of next meeting

Wednesday 14th March 2012 at Hatton
9. AOB
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	Jeff Whyatt 
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