British Waterways

Disability Equality Scheme
Introduction

British Waterways is a public corporation, accountable to the Department for Environment, Food and Rural Affairs (Defra) in England and Wales and the Scottish Executive in Scotland.  We manage a 2,000 mile network of historic canals and navigable rivers extending throughout the country.  Our network now forms an important resource for tourism and recreation.  People can access our waterways by boat or walk or cycle along the towpaths.  Over 50% of the population of Great Britain lives within 5 miles of one of our waterways.
Our ambition is that, by 2012, we will have created an expanded, vibrant, largely self-sufficient waterway network, used by twice as many people as in 2002.  

In this document, we set out our commitment to disabled people, in response to our duties under the Disability Discrimination Acts 1995 and 2005.  We realise that, to meet our vision, we need to encourage as wide a spectrum of people to visit our waterways as possible.  People with disabilities will form an increasingly important segment of our visitors, particularly as the population ages. 
Through this Disability Equality Scheme and its associated Action Plan, we will work to improve our employment practices and the way we deliver our services to actively ensure that disabled people are treated equally and fairly and to increase opportunities for people with disabilities to enjoy the natural and cultural heritage of our waterways. We are cognizant with our responsibility to treat disabled people “more favourably”  if this would improve access opportunities to them and will work with stakeholders to find reasonable and practical ways to achieve this. We are also conscious of the diversity of impairments and consequent needs that disabled people present and will aspire to meeting those needs where reasonable and practical given the nature of a waterway environment.
Background
Unlike some other outdoor recreation resources, many of our waterways are well suited for people with disabilities.   People can view the natural environment and unique cultural heritage of waterways by boat, some of which are specially adapted to accommodate disabled people.  Our towpaths are often quite level and broad, unlike many footpaths in the wider countryside.  
However we acknowledge that it will never be possible to provide perfect access for all people with disabilities everywhere along the waterway system.   We are constrained by statutory and other considerations, such as our responsibilities towards health and safety and the conservation of the waterways’ heritage and environment.  Nevertheless we believe that more can be done to improve and promote access.  We have been working to do this for a number of years, for example through the Waterways Access for All programme that we ran with the charity Fieldfare Trust in the early 2000s.  The Disability Equality Scheme builds upon work undertaken in 2005/06 to develop a Policy for Disabled Access.  We recognise that improving access for people with disabilities improves access for everyone.
In producing this Scheme we have reviewed how we deliver our services with the Fieldfare Trust, which is a charity established to promote countryside access for disabled people.  We have also taken on board lessons learnt through our programme of disability awareness training for staff, which is on-going and is delivered by people with disabilities.   We are a member of the Countryside for All National Access Forum, which brings together recreation providers with organisations representing people with disabilities.  Through this Forum we will continue to exchange good practice regarding provision of access for disabled people.

Many of the elements of the Action Plan will be delivered through our local staff around the country.  We will ensure that they have the knowledge and support to deliver these actions and services effectively to the disabled community alongside all our other customers.  Also we will ensure that wherever possible we consult widely at a local level with regard to actions that might impact on disabled people.    

The Disability Equality Scheme and Action Plan are regularly reviewed to monitor progress and to ensure that the needs of disabled people continue to be met through the scheme.  The Scheme was originally launched in 2006 and has subsequently been modified following reviews in 2007 and 2009.  A more fundamental review is planned during 2010, to take account of the implications for disability in the forthcoming Equality Act.
In the scheme we consider the range of impairments which come under the remit of the DDA, including all forms of disability – physical, sensory (sight and hearing) and people with learning difficulties.  The scheme and action plan have been built on two broad areas:-

· Our employment practices;

· How we deliver our services.

Our employment practices
We shall:
1.
Promote equality of opportunity in all areas of employment and a positive attitude towards disabled people and will ensure that there is no unlawful discrimination or harassment of any kind in the workplace or within our selection and recruitment processes.  We will do this by establishing positive action initiatives on the employment of disabled people and we shall provide information to recruiters and interviewers on disability equality, their responsibility under the Disability Discrimination Act and also our objective of being an exemplar corporate organisation. 
2.
Ensure that all of our employees and contracted-in service providers are informed about and required to meet the responsibilities arising from the Disability Discrimination Act.  We shall ensure disability equality in the administration and delivery of our selection and recruitment programme and content of our induction and training programmes. 
3.
Work towards encouraging a culture where people feel able to declare their disability – and do so with the confidence that BW will respond constructively.  Such a response may include making any reasonable adjustments and providing additional support measures that are necessary; or, where a colleague cannot continue in their job, examining how we can keep them in our employment, even if it is in a different position. The inclusion of any necessary retraining or other employment support to the disabled employee is implicit in this objective.
4.
Work towards ensuring that all our managers and employees are disability aware and that they have the necessary training and advice available to them so they can work most effectively with their disabled colleagues.

5.
Review our Human Resources policies regularly in accordance with legislation and to ensure continuous improvement.  We are committed to the principles and practices of equality and diversity and these are firmly established within our culture and are part of everything we do and seek to achieve.
6.
Show commitment to planning and monitoring our progress in achieving equality of opportunity through staff surveys and monitoring the number of people with disabilities that we employ. We will update our records as part of our general systems improvements.

How we deliver our services
We shall:-

1. Ensure that the needs of people with disabilities are built into all our policies and plans.
2. Ensure that staff are aware of and supported in meeting the needs of people with disabilities.

3. Carry out reasonable adjustments to buildings or parts of buildings open to the public to facilitate access to services provided by people with disabilities.  
4. Undertake disability access audits as part of our visitor management planning process.  Such audits will enable us to determine how access can be improved for some or all people with disabilities throughout the waterway system.
5. Ensure that, where possible, our key visitor sites are developed and managed to recognised standards and current best practice (e.g. BS8300, BT Countryside for All Accessibility Standards).  Where access cannot reasonably meet recognised standards, we will clearly state the constraints that make this impractical and provide the best level of accessibility based on an assessment of those constraints
6. Ensure that the needs of people with disabilities are built into major programmes of restoration, regeneration and refurbishment, including those implemented with external partners through improvements, where practicable to recognised standards and current best practice. 
7. Identify and implement measures that can be easily and cost-effectively put into place to reduce access restrictions for people with disabilities through on-going maintenance work.
8. Review the need for barriers on towpaths aimed at deterring users such as motorcyclists in accordance with the Motorcycle Barrier Guidance developed by British Waterways.  Where such barriers are felt to be absolutely necessary, we will seek to ensure that appropriate alternative access opportunities are available for people with disabilities.
9. Actively promote sites and services with good accessibility to people with disabilities, through links to local access groups, promotional material and web site information.
10. Ensure that the needs of people with disabilities are taken into account in the delivery of services, promotional material, interpretation, education initiatives and special events.
11. Consult with people with disabilities to ensure that local needs are taken into account in the management of the waterways. 
12. Encourage the provision of boats and other facilities catering for people with disabilities and improve access to / from such boats and facilities.
13. Monitor & evaluate the impact we are having on people with disabilities and take action as appropriate.
Monitoring & evaluation
Use of our waterways by disabled people is monitored through the on-going Inland Waterway Visit Survey.  This is a telephone interview survey of a nationally representative sample of 11,500 people in England, Scotland and Wales.
Respondents are asked “do you have any long-term illness, health problem, disability or infirmity that limits your activities in any way”?

Results for the past 3 years are as follows:-
	Year
	% people with illness, health problem, disability or infirmity
	Number people with illness, health problem, disability or infirmity (millions)

	2006
	10%
	26.9 million

	2007
	13%
	31.9 million

	2008
	12%
	31.5 million


The year-on-year variation in the percentage of people with disabilities / illnesses is small.  Therefore it is not possible to draw firm conclusions regarding trends.  However the survey demonstrates that disabled people do make use of the opportunities that British Waterways’ canals and rivers provide for outdoor recreation.  This is particularly important for some activities, such as boating and fishing, where participation by disabled people is much greater than the average:- 
	Activity
	% people with illness, health problem, disability or infirmity

	Boating
	20%

	Fishing
	21%

	Cycling
	6%

	Dog walking
	11%

	Leisure/heritage/museum visits
	8%

	Walking/rambling
	14%

	Pub visits
	9%

	Running/jogging
	6%

	To get somewhere
	14%


We are planning to introduce a further monitoring measure to demonstrate year-on-year change in the quality of resource provided, particularly in terms of improving the standards of towpaths and walkways for disabled people.  It is proving more difficult than anticipated to develop a meaningful measure however and alternative approaches are being investigated.

Action Plan
1
Policies & Plans
	Number
	Action
	Progress

	1.1
	All future policies & plans to be screened for implications for people with disabilities
	On-going

	1.2

	Review BW’s approach to all equality issues, in light of the forthcoming Equality Act.
	To be carried out 2010.

	1.4
	BW to be represented on Countryside for All National Forum, bringing together access providers & disability organisations
	BW is a member




2
Training
	Number
	Action
	Progress

	2.1
	Training needs to be reviewed annually
	Most recent awareness training courses held for staff in Scotland, October 2009.
Training for 2010/11 to be review in association with budget submission.


3
Access Audits
	Number
	Action
	Progress

	3.1
	Ensure relevant staff are aware of access audit process, as set out in the BT Countryside for All standards.
	On-going.  Done through disability awareness training programme – Action 2.1.

	3.2
	Detailed access audits to be undertaken as required, particularly in relation to key visitor sites (policy 4) & major programmes of restoration, regeneration & refurbishment (policy 5).
	On-going

	3.3
	Develop an outline access audit process, building upon a system developed by the Forestry Commission & investigate how this can be integrated into BW work processes. 
	Systematic approach developed on canals in Wales in 2007, using GIS and funded through the EU Equal project Equal Shares for All.  

	3.4 
	Trial the outline audit process on a suitable waterway.
	Audit process trialled on canals in Wales during 2006/07.  Lessons learnt have been incorporated in the integrated audit approach – see Action 3.5.

	3.5
	Investigate the potential for integrating the various types of audit being undertaken on waterways – disabled access, safety, visitor destination, cycling etc.
	Integrated audit process developed. 

	3.6
	Undertake outline access audits across the whole network.
	A process is now being developed to roll this out across all waterways during period 2010 – 2012.


4
Key visitor sites
	Number
	Action
	Progress

	4.1
	Undertake access audits at key visitor sites.
	Undertaken as part of wider site plans as appropriate.

	4.2
	Implement identified improvement measures.
	This forms part of the on-going development of the site, supported through existing BW funding or external funding as appropriate. Recent improvement schemes have been undertaken at sites such as Foxton, Stourport and Trevor Basin.

	4.3
	Details of sites that meet appropriate standards to be sent through to Waterscape for promotion.
	Undertaken as appropriate.


5
Restoration, regeneration & refurbishment programmes
	Number
	Action
	Progress

	5.1
	Access audits & subsequent works to be undertaken as appropriate.
	Access for all requirements are built into all major schemes that are under way or have been recently completed, including the Droitwich, Liverpool Link and Manchester Bolton & Bury restorations.


6
On-going maintenance & management
	Number
	Action
	Progress

	6.1
	Undertake works identified through outline access audits as & when opportunities arise.


	On-going.  Methodology for ensuring access audit information is recorded in BW’s work systems has been developed through the EU Equal project Equal Shares for All. 

	6.2
	Access to towpaths by powered mobility vehicles
	Work on developing Guidelines has been postponed until 2010.


7
Motorcycle Barriers
	Number
	Action
	Progress

	7.2
	Install or remove barriers as determined by through the Motorcycle Barriers on Canal Towpaths guidance.
	Undertaken as part of the on-going maintenance of the waterways.  Works are built into future plans as required. 


8
Access promotion
	Number
	Action
	Progress

	8.1
	Key visitor sites & other sites identified as having good access to be actively promoted through Waterscape.
	Promotion methods piloted through Equal Shares for All project in Wales in 2007.

	8.2
	Business Units to send through site information for inclusion on Waterscape.
	On-going.

	8.3
	Prepare DVD to demonstrate the potential of waterways for catering for the needs of people with disabilities.
	DVD completed 2006, funded through the Interreg IIIB Mopark project.

Promotional DVD for canals in Wales prepared through the Equal Shares for All project, 2007 

	8.4
	Consider developing improved processes for communicating & promoting access in the light of the results of research into path attributes being undertaken in Scotland, led by Scottish Natural Heritage. 
	Results of the research to be reviewed when available in 2010/11.


9
Services, promotional material, interpretation & events 
	Number
	Action
	Progress

	9.1
	Ensure relevant staff involved in service delivery, promotion, interpretation & events are trained in the needs of people with disabilities.
	Through disability awareness training – action 2.1.

Guidance for interpretation produced 2007.

	9.2
	Review BW corporate design guidelines to ensure that they reflect the needs of people with disabilities.
	Review completed & guidelines produced 2005.



10
Consultation
	Number
	Action
	Progress

	10.1
	Review national & local consultation procedures to ensure representation of people with disabilities.
	On-going.

	10.2
	Develop guidelines to help identify local groups that could participate as stakeholders in projects.
	Discussed at Countryside Recreation Network / Countryside for All Forum Seminar, 2007. 

	10.3
	Undertake local consultation as appropriate when major schemes are being undertaken.
	On-going.

	10.4
	Consider potential of & demand for local user forums for people with disabilities
	User Forums established in Scotland for both the Lowlands and Highlands canals.




11
Boating & Facilities
	Number
	Action
	Progress

	11.1
	Continue to have National Community Boats Association representation on the BW Advisory Forum.
	On-going

	11.2
	Continue to offer concessionary licences for boats operated by charitable organisations catering for people with disabilities. 
	On-going

	11.3
	Review priority visitor mooring pilots established on some waterways following the Waterways Access for All project & develop guidelines for rolling this out to Business Units.
	To be undertaken 2010. 

	11.4
	Develop guidelines for accommodating access for people with disabilities at moorings (both permanent & visitor).
	Outline guidelines produced 2007. 


12
Monitoring & evaluation
	Number
	Action
	Progress

	12.1
	Undertake an annual review progress with the Disability Equality Scheme Action Plan.
	On-going.

	12.2
	Monitor outputs through indicators demonstrating on-going improvement to access to the waterways
	Establishing meaningful indicators is proving difficult. Consideration will be given to alternative approaches during 2010.

	12.3
	Continue to monitor outcomes through participation levels by people with disabilities. 
	On-going through the annual visitor survey programme.

	12.4
	Report on performance.
	Through the annual review of the Disability Equality Scheme.


PAGE  
9

