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Minute Nos. 10/027 to 10/052
British Waterways Board Minutes – 25 March 2010

[image: image1.png]BOARD MEETING
Minutes of a meeting of the British Waterways Board (the Board) held at Hilton Swindon Hotel, Lydiard Fields, Great Western Way, Swindon, SN5 8UZ on Thursday 25 March 2010 at 9.00am
	
	PRESENT:

	
	

	
	Mr T Hales
Chairman

	
	Mr J Bridgeman

	
	Mr J Bywater

	
	Mrs M Carver

	
	Mr R Green

	
	Dr J Hargreaves

	
	Mr N Hugill

	
	Mr E Prescott

	
	Mr P Sarwal

	
	

	
	APOLOGIES

	
	

	
	Mr D Sutherland

	
	

	
	IN ATTENDANCE

	
	

	
	Mr R Evans
Chief Executive

	
	Mr N Johnson
Corporate Services Director

	
	Mr S Mills
Director of Property

	
	Mr V Moran
Customer Operations Director

	
	Mr P Ridal
Finance Director

	
	Mr S Salem
Marketing Director

	
	Mr M Bensted
Regeneration Director

	
	Mr S Dunlop
Director Scotland

	
	Mr J Stirling
Technical Director

	
	

	
	Mr C Stamp 
Prism Cosec, Secretary of the Meeting

	
	

	
	MINUTES

	
	

	10/027 
	The minutes of the meeting of the Board held on 28 January 2010 were approved. All of the matters arising from that meeting were included in the business of the meeting. 

	
	

	
	CHIEF EXECUTIVE’S REPORT (BWB 3393)

	
	

	10/028
	Health & Safety Report: Mr Evans began with an overview of the Health & Safety Report for the period from January to March 2010. The Reportable Lost Time Injury Rate had deteriorated over the past few months reinforcing the efforts already being taken to focus on behavioural safety. Mr Moran reported that safety DVD was being prepared for the second half of the year. The RoSPA safety audit was also in progress. Disciplinary procedures for safety breaches were also being enforced. 

	
	

	10/029
	[Confidential Minute]  

	
	

	10/029
	Planning for the Future: Mr Evans explained that a Transformation Board consisting of himself and Messrs Johnson and Stirling had been established to devote time to strategically plan for the future challenges facing the organisation over the next 12 months. Mr Evans was asked to consider whether there should be financial representation on the Transformation Board. Different ways of involving Defra in this work were also discussed.  

	
	

	
	FINANCE DIRECTOR’S REPORT (BWB 3394)

	
	

	10/030
	Cashflow: Mr Ridal presented a cashflow summary which showed a cash and debt position in line with expectations. He reported that management were seeking to reduce the minimum commercial cash balance from £20 million to £10 million. The Chairman noted that this would need to be approved by the Board in due course.

	
	

	
	[remainder of minute confidential]

	
	

	10/031
	F10 Full Year Forecast: A summary of the F10 full year forecast for 2009/10 was presented showing an anticipated deficit for the year of £16 million. [remainder of minute confidential]

	
	

	
	Mr Stirling noted that there was a small risk of additional costs if the Manchester Bolton and Bury arbitration was adverse. 

	
	

	
	Mr Mills reported that, since the Board papers had been circulated, the initial property portfolio valuation had been received and was (subject further review) showing a modest gain which was a significant improvement on the original plan expectation.

	
	

	
	The level of the deficit was discussed with it being noted that the level of the deficit was higher than in previous years. This had been a result of the policy decision to maintain investment in the infrastructure. In response to a question about the level of reserves, Mr Ridal explained that the deficit would not materially impact on the level of reserves. Nevertheless, he was asked to provide the Board with a balance sheet in order to enable the impact of a second year of deficit to be properly evaluated. 

	
	

	10/032
	HM Treasury Guarantee: The Board approved, on the terms set out in Appendix 1 to these minutes, that an application be made under Sections 19 & 21 of the Transport Act 1962 to the Secretary of State for the Environment, Food & Rural Affairs for the maintenance and guarantee of the existing limit of temporary borrowings of £3 million for the financial year commencing 1 April 2010.

	
	

	10/033
	Bank Mandate Changes: Mr Ridal submitted a proposal that Sally Roberts be replaced by Mohammed Rasheed on Panel B of the main bank account made with Nat West Bank and that the change of name of Emma Manning to Emma Speers be recorded on the mandate. These changes were approved by the Board.

	
	

	
	BUSINESS PLAN 2010/2014 REPORT (BWB 3399)

	
	

	10/034
	Mr Ridal presented the draft BW Group Strategic Business Plan explaining that this report was a planning document. Defra had requested a Business Plan for England and Wales for 2010/11 only. The key assumptions underlining the plan were explained.

	
	

	
	The discussion focussed on the deficits suggested by the plan in 2010/11 and 2011/12 and the unpredictable nature of property income from the joint ventures during the period covered by the plan.  

	
	

	
	It was noted that the plan did not take the possible move to the third sector into account as that was regarded as a separate issue.

	
	

	
	Members of the Board were keen to see more information about the sensitivities within the plan and the actions that could be taken – particularly in relation to cost savings and efficiencies – if necessary. 

	
	

	
	Management were tasked with providing this additional information to the Board as soon as possible so that members of the Board could provide feedback before the next meeting.

	
	

	
	PROPERTY REPORT (BWB 3395)

	
	

	10/035
	Icknield Loop: Mr Mills drew the Board’s attention to an amendment to the structure of the proposed Icknield Loop transaction approved at the previous Board meeting. The Board noted the change to the proposed arrangements.

	
	

	10/036
	Joint Venture Business Plan: Mr Mills highlighted the business plan and strategy for each of the joint ventures. 

	
	

	10/037
	Wood Wharf:  [Confidential Minute]  

	
	

	10/038
	Isis: Mr Mills updated the Board on Isis sales which were taking time to come through. 

	
	

	
	Mr Mills outlined an agreement which had been reached with Isis in respect of forward co-operation in Glasgow. This was duly noted by the Board.

	
	

	10/039
	Gloucester Quays:  

[Confidential Minute]  

	
	

	10/040
	259 City Road:  

[Confidential Minute]  

	
	

	
	PUB PARTNERSHIP REPORT (BWB 3396)

	
	

	10/041
	[Confidential Minute]  

	
	

	
	THIRD SECTOR REPORT (BWB 3397)

	
	

	10/042
	Mr Johnson introduced a paper updating the Board on the transfer of the BW undertaking to a third sector entity. This paper was discussed. 

	
	

	
	The Board welcomed the Government statement on 24 March 2010 concerning the mutualisation of the waterways in England and Wales and confirmed its support for the objectives set out by the Chancellor. It particularly acknowledged the role of Liam Byrne, Hilary Benn and Huw Irranca-Davies in achieving this outcome.

	
	

	
	There was, however, a lot of work still to do and negotiations would need to take account of the interests of all stakeholders.

	
	

	
	The Chairman proposed, and the Board agreed to, the creation of a “Progress Committee” consisting of himself and Messrs Green, Hugill, Prescott and Sarwal being those members of the Board with third sector experience. The role of this group would be to consider detail relating to the third sector move which required attention between Board meetings.

	
	

	
	The progress made with the third sector proposition since September 2009 was acknowledged.

	
	

	
	DIRECTORS REPORTS (BWB 3398)

	
	

	
	PROPERTY: See item 10/036 to 10/040.

	
	

	10/043
	OPERATIONS: Mr Moran noted that unplanned repair works had been required on the Monmouth & Brecon Canal. This had caused some disruption to boat hire businesses but appeared to have been successful. 

	
	

	10/044
	TECHNICAL: Mr Stirling highlighted the focus that was being placed on the management of infrastructure risk noting that this would be valuable when making financial prioritisation decisions.  

	
	

	10/045
	[Confidential Minute]  

	
	

	
	Mr Stirling asked members of the Board to advise him if they wished to receive copies of the Environment and Heritage newsletters.

	
	

	10/046
	SCOTLAND: Mr Dunlop’s report was noted and a technical proposal to increase the appropriation request for the HELIX project at £8.3 million (previously £7.2 million) was approved.

	
	

	
	Mr Dunlop explained that a presentation would be made to the Board about the water commercialisation project in Glasgow in May. 

	
	

	
	Dr Hargreaves commented that the Volunteer Council had provided a useful mechanism for bring different volunteer organisations together.

	
	

	10/047
	CORPORATE SERVICES: Mr Johnson’s report was noted. He was asked to include an update on the Thames Water River Lea dispute in his next report. 

	
	

	10/048
	REGENERATION: Mr Bensted reported that agreement had been reached with the LDA in respect of the rights granted in 2006 to enable the construction of the Olympic Park.  

	
	

	
	Mr Bensted reported that an Olympic Park legacy strategy was being discussed internally and would be circulated to the Board for review prior to its next meeting.

	
	

	10/049
	MARKETING: Mr Salem presented the results of the waterways usage survey for 2009 reporting that the number of people using BW’s waterways had increased by 26% to 4.3 million people in 2009. This was considered an excellent result.


	
	

	
	BOARD COMMITTEES

	
	

	10/050
	Remuneration Committee: The minutes of the meeting of the Remuneration Committee held on 3 March 2010 were noted.

	
	

	10/051
	Property Committee: The minutes of the meeting of the Property Committee held on 10 March 2010 were noted.

	
	

	
	ANY OTHER BUSINESS

	
	

	10/052
	The appointment of Tim Radcliffe as a director of BW Pension Trustees Ltd in place of Tom Kent was approved.

	
	

	
	The Chairman noted that it was the last meeting which Mr Bensted would be attending. He acknowledged Mr Bensted’s achievements during his time with BW, most recently in relation to Three Mills Lock. He placed on record the Board’s sincere thanks to Mr Bensted for a job wonderfully and enthusiastically done. 

	
	


There being no further business the meeting concluded at 12.20pm.
______________________________

Chairman
Appendix 1: Application to the Secretary of State

It was resolved:

1.
That in accordance with the provisions of the Transport Act 1962, applications be made:

a)
Under Section 19, for the consent of the Secretary of State for the Environment, Food & Rural Affairs to the temporary borrowing by British Waterways otherwise than from the Secretary of State of such sums as may be required for meeting their obligations or discharging their functions under the abovementioned Act, provided that the aggregate amount so borrowed by British Waterways and outstanding at any time shall not exceed £3 million;

b)
Under Section 21, for the guarantee of the treasury for the repayment of, and the payment of interest on, any monies borrowed by British Waterways pursuant to this Resolution.

2.

That subject to the consent of the Secretary of State and the guarantee of the Treasury, arrangements be made for the temporary borrowing by British Waterways on the following terms and conditions.

a)
British Waterways may borrow from the Royal Bank of Scotland (National Westminster Bank) such sums as may from time to time be agreed with the aforesaid Bank provided that:

i)
Any monies so borrowed may be accepted by British Waterways as loans or overdrafts subject to repayment on demand; and

ii)
The aggregate amount outstanding in respect of such loans or overdraft to British Waterways shall not at any time exceed the sum of £3 million;

b)
British Waterways may repay at any time the whole or any part of the monies which may have been borrowed by them from the aforesaid Bank and shall in any case repay such loans or overdraft in full not later than 31st March 2011, or such later date as may with the consent of the Secretary of State be determined, being a date to which the guarantee of the Treasury is extended; and

c)
Interest in monies borrowed by British Waterways from National Westminster Bank pursuant to this Resolution shall be payable at such rate of ½% above Bank of England Base Rate. 
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