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                                                                    APPENDIX 1                                                                                                

HEALTH & SAFETY MANAGEMENT supplement – MARCH 2009
1.0 ASSETS
1.1
This months report introduces assets managed within the Property Directorate.  In common with other directorates, the Property Director has conducted a review of the instructions relevant to the non-operational estate.  Compliance is generally a matter for tenants where leases are on full repairing terms.  The main risks lie with multi-let properties and properties where BW retains repairing obligations, including residential lets.
1.2
The review has found that generally the key risks are covered, but some areas for improvement have been identified.  The critical area of compliance monitoring is a shortfall being addressed by the Director of Property and the Head of Safety.  A process will be in place by June 2009.
1.3 The major areas considered in the review were: Vacant Property; Asbestos Management; Electrical Testing; Landlord’s Gas Safety Checks; Fire Risk Assessments; and Legionella.

1.4
The operational estate is managed under the general Asset Inspection Procedure 
(AIP 2008).

2.0
VISITOR SAFETY
2.1
Our target for driving down the number of infrastructure related customer incidents is a reduction from 15% in 2007 to 10% by 2010.  Analysis of incident data for the first              9 months of the year shows the percentage running at 10.9%.
2.2
The drive to deliver Minimum Safety Standards has been a major initiative impacting on the safety of our customers and the public at large.
2.3
There have been no reportable injuries to Members of the Public since the last report.

3.0
CONTRACTORS
3.1
There have been no contractor reportable injuries since the last report.

4.0
VOLUNTEERS
4.1
A Direction covering the Health and Safety Management of volunteer organisations was introduced during 2007.  16 Volunteer organisations have been assessed as competent to undertake the day to day supervision of their own activities for specified low risk tasks.  Other volunteer activities are directly supervised by BW.  There have been no Reported Injury Incidents involving volunteers.
4.2
Volunteer H&S arrangements are currently the subject of audit.
5.0
EMPLOYEE OCCUPATIONAL HEALTH & safety
5.1 Lost Time Injuries

5.1.1. In January, 1 RIDDOR reportable and 2 under 3 day lost time injuries were reported.  In February, a further under 3 day lost time injury was reported.  Under 3 day Lost Time Injuries are lower than the more serious RIDDOR which is the opposite of the expected trend.


5.1.2. British Waterways has a very low incidence of Major Injury incidents.  In March, however, an employee, Kevin Harkness, has suffered a major injury involving broken bones in his leg.  The worksite, in Yorkshire, where the incident took place was visited on Friday, 13th March by Jim Stirling, Vince Moran and Tony Stammers.  We await the formal report from Yorkshire Business Unit, but in the meantime any immediate findings will be shared with General Managers at their meeting on the 17 March.
5.2
Workforce Roadshow
5.2.1
The first draft report produced on the points learned from the workforce roadshows was delivered to the National Health and Safety Committee on the 12th March.  An agreed action plan will be included in the next Health & Safety supplement.
5.3
Progress Against Targets 2008/09
· 25% reduction in lost time injuries to BW employees (start point 25 for 12 months to March 2008) – 4% increase.


· 25% reduction in Manual Handling Injuries (start point 37 for 12 months to March 2008) – progress 20 for 12 months to February 2009 – 46% reduction.


· 25% reduction in Slip/Trip/Fall injuries (start point 44 for 12 months to March 2008) – progress 46 for 12 months to February 2009 – 4% increase.


· 400 worksite safety inspections by SMT members – progress to the end of February 2009 – 662 inspections & 420 behavioural safety discussions recorded.

· Achieve 75% of visitor risk assessment plan – 70% reported complete (subject to audit)

· Construction Industry Safety Benchmark; target is to match the performance of top quartile of companies i.e. achieve 75% - was achieved, but have now dropped to 61%.
6.0
OCCUPATIONAL HEALTH

6.1
There have been no further cases of Hand Arm Vibration Syndrome since the last Board H&S report.  There have now been a total of 10 cases which have been reported to HSE under RIDDOR as industrial diseases.  A review of the trend of increasing diagnosis of HAVS has been discussed with our occupational health providers.  It is believed that the increasing diagnosis of symptoms has been due to earlier referrals by nurse practitioners to doctors when symptoms are described by employees.  This has been in response to the revision to legislation in 2005.

7.0
COMPLIANCE
7.1
The Chief Executive has reported to the Chair of the Audit Committee on progress to improve compliance across BW.

7.2 The compliance agenda has several strands:

7.2.1 Identification of corporate instructions that genuinely require 100% compliance and those that are of secondary importance, but will nonetheless require best endeavours with respect to compliance.  This has been completed.
7.2.2 The first tier (100% compliance) documents will be reviewed by end of September 2009 to ensure they are easy to understand and are proportionate to the risks being addressed.

7.2.3 Line management monitoring of the first tier will be carried out using standard checklists and our expanding BWISE reporting system.  This revised approach started in February and is scheduled to cover all first tier instructions by the end of July 2009.
7.2.4 The review of the second tier instructions is planned to be complete by the end of March 2010.

Annex A
VISITOR SAFETY STATISTICS

INJURIES TO VISITORS
There has been no reportable injuries to members of the public since the last Board report.

The following charts show the outcome of the analysis of the visitor incidents reported to BW in the first 9 months of 2008/9.  413 incidents occurred where loss, injury or antisocial behaviour was reported by a customer.  The percentage we identified following investigation which had an infrastructure related cause (i.e. a defect requiring remedial action) has dropped to 10.9%.
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ANNEX B
EMPLOYEE SAFETY STATISTICS

Lost Time Incidents
10/12/2008 Lost Time Injury - Glasson Lock No1, employee was operating the ground paddle

mechanism at lowering the paddle in a dewatered section.  The mechanism and handle was covered in frost and although they were wearing gloves their hands slipped from the handle which in turn, flew round with the weight of the paddle falling and hit them in the face on the left side in between the upper jaw and eye.
13/01/2009 Lost time injury – BWML, employee injured back moving equipment, 2 days lost

16/01/2009 Over 3 day reportable injury – GU Paddington Arm, a BW ooperative was carrying out towpath repairs within team of 3, including manual handling tasks.  Tasks included, shovelling sand, aggregate, mixing cement. Laying cement, spreading and levelling.  Working area was contained within a small area, the boat moored adjacent to site. Minimal movement of heavy loads. Repetitive working (mixing cement with shovel).  Felt back strain during the course of the day with no specific action or task identified as cause.

09/02/2009 Lost Time Injury – Bridge 43 Llandyn BW employee injured his back whilst unloading a workboat of branches that had been cut by a contractor. He also stated that he was going to take the following day off on sick leave to rest his back.

Performance Statistics 
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We have been investigating what underlying factors there are through the series of workforce roadshows which are now complete.
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