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APPENDIX 1                                       
HEALTH & SAFETY MANAGEMENT supplement – MaY 2009
1.
ASSETS
1.1
Our Head of Asset Management, Graham Holland, carries out regular audits of asset condition to validate the information provided by Business Units.  In the last 2 years, he has concentrated on E grade assets.
1.2
In April 2008, the percentage of Principal Assets in Condition D or E was 21.1%.  This figure has now reduced to 20.3% as of April 2009.  The reduction is almost entirely due to a reduction in E grade assets from 3.3% to 2.5%.  These results are in line with expectations and still within the range of our ‘holding state’ agreed with Defra for this CSR period.

1.3
Property

1.3.1
Work continues to ensure full compliance in the key areas noted in the March Board report, including asbestos management, gas and electric testing, fire risk assessment and legionella testing.

1.3.2
A review of our vacant property procedures is nearing completion and will be issued internally for consultation in early June.
2.
VISITOR SAFETY

2.1
The focus on Minimum Safety Standards (MSS) has been a major initiative impacting public and customer safety.  Ensuring delivery of MSS is an important action aimed at driving down the number of infrastructure related customer incidents.  Our target is a reduction from 15% in 2007 to 10% by 2010.  Analysis of incident data for the full year is being prepared, the first 9 months of the year indicates the percentage of visitor incidents related to BW’s infrastructure running at 10.9%.
2.2 There has been 1 reportable injury to Members of the Public since the last report :
Lock 4,  Glasson Arm, Lancaster Canal, 21/03/09 - A boater, Mrs Kirkpatrick, was operating the paddles at Lock 4 when the fixed handle on the ground paddle gearing hit her in the face causing serious injuries and sustained head fractures.  It is not clear at this stage, whether the paddle was being lifted or lowered or which paddle was being lifted. The paddles were reported by Mr Kirkpatrick as being very stiff to operate.  Investigation is ongoing.
2.2.1
This incident has highlighted again the risks involved with paddle gear operation.  The research project we have underway, looking into possible design improvements, will report later in the year.
3.
CONTRACTORS

3.1
There was 1 serious incident involving contractor – 31 March 2009 - Forth and Clyde Canal

3.1.1
Morrison’s were carrying out towpath improvements along the Forth & Clyde canal.  During operations west of Bridge 51, a dumper driver reversed along the towpath and deposited a load.  When reversing backwards from the drop off point in order to drive back for another load, the vehicle entered the canal.  Dumper driver was wearing a lifejacket which inflated and he was able to extract himself from the canal - No injury sustained.  No damage to canal / embankment.  
3.1.2
The investigation concluded that risks when turning the dumper to tip could have been effectively managed by using a side tipping dumper (now in use).  It also revealed that the agency driver working for the sub contractor was not trained on dumper operation.  Morrisons were taking action with the subcontractor.
4.
VOLUNTEERS

4.1 A Direction covering the Health and Safety Management of volunteer organisations was introduced during 2007.  17 Volunteer organisations have been assessed as competent to undertake the day to day supervision of their own activities for specified low risk tasks.  Other volunteer activities are directly supervised by BW.  There have been no Reported Injury Incidents involving volunteers.

4.2 Volunteer H&S arrangements are currently the subject of audit.
5.
Employee Occupational Health and Safety
5.1
Lost Time Injuries
5.1.1
The last report covered the period to February 2009 and, since then, during March/April,      3 Riddor reportable incidents have occurred and 3 Lost Time Injuries (LTI) of 1 to 3 days.  Current trends show LTI’s lower than Riddor reportable injuries which is opposite to the normally expected trend and due, in the main, to a high incidence of reportable injuries in a short period in 2008 which is skewing the statistics.  
5.1.2 We have a very low incidence of major injuries compared to other organisations in the sector, although we did experience a major injury (broken leg) in March which is our first injury on this scale for over 2 years.  The incident has been fully investigated and was avoidable by better planning and individual behaviour.

5.1.3 Promoting safe behaviour is the key to safety improvement and improved engagement with our workforce through local employee safety representatives is vital.  Following on from a successful workforce roadshow, a range of improvement actions are now being addressed to engender greater involvement.  Initial actions will include :
· Revisions to the ‘Point of Work Risk Assessment’ carried out by employees immediately prior to commencing work.  We will reduce the bureaucracy associated with it which was a constant concern of the workforce.  This is intended to make it more user friendly and encourage its use as a quick last check that it is safe to proceed.   In addition, it should be more useable when situations change.

· Workforce safety representatives will have a closer link with the BW safety advisor team in the new structure encouraging them to act as a conduit for communication on safety matters with the workforce.  This should also lever the effectiveness of the safety advisors with front line staff.


These actions will be implemented over the next 3 months and will be followed by a similar safety road show with supervisors and managers in the new structure

5.2
Construction Industry Safety Benchmark
5.2.1
Several years ago, we set ourselves the target of reaching the top quartile of companies according to the Construction Industry Safety Benchmark.  We achieved our goal last year and had remained in the top quartile until the June 2008 statistics were included.  We have now dropped to 58%.  We firmly believe that improvement will be linked directly to improvements in behavioural safety.
5.3
Progress against Targets 2009/10

· 25% reduction in Lost Time Injuries to B.W. employees (start point 28 for March 2009) - 7 % increase 
· 25% reduction in Manual Handling Injuries (start point 21 for March 2009) - progress to April  2009 -  23 - 9% increase
· 25% reduction in Slip/Trip/Fall Injuries (start point - 47 for March 2009) - progress to April 2009 – 46 - 2% reduction
· 400 Worksite Safety Inspections by SMT members - progress to the end of April 2009 -  9 inspections and 26 behavioural safety discussions
· Achieve 95% of Visitor Risk Assessment Plan – 75% reported complete 
6.
Occupational Health

6.1 There have been no further cases of Hand Arm Vibration Syndrome since the last Board H&S report.  There have now been a total of 10 cases which have been reported to HSE under RIDDOR as industrial diseases.  A review of the trend of increasing diagnosis of HAVS has been discussed with our occupational health providers.  It is believed that the increasing diagnosis of symptoms has been due to earlier referrals by nurse practitioners to doctors when symptoms are described by employees.  This has been in response to the revision to legislation in 2005.

7.
COMPLIANCE
7.1
The compliance agenda has several strands:
· Identification of corporate instructions that require 100% compliance (known as Red Star documents) and identification of instructions that are of secondary importance but will nonetheless require best endeavours with respect to compliance.  This has been completed.
· The “Red Star” documents will have their fitness for purpose reviewed by        September 2009.  The review will consist of :
· Validate the standards and streamline the process

· Check cost of compliance provides value for money

· Check the business can deliver the proposals

· Consult  on the proposals

· Determine the mandatory or approved status

· Obtain Director approval

· Publish

· Line management monitoring of implementation of the “Red Star” instructions through checklists and reporting in BWISE.  This commenced in February and covers, at present, 29 key safety instructions (the Red Star safety documents) with a scheduled completion at the end of July 2009.  The use of  BWISE as a management tool for monitoring compliance across a wide range of business areas is being developed.
· Verification of compliance within the business by relevant Central Departments.  This has commenced with Port Marine Safety Code (PMSC) requirements.  The verification will be completed mid March and the Technical Director, the Board’s designated person under PMSC, will be writing to the Maritime and Coastguard Agency to confirm BW’s compliance with the code.
Annex A
VISITOR SAFETY STATISTICS

There has been 1 reportable injury to members of the public since the last Board report discussed in 2.2 above.
The following charts show the outcome of the analysis of the visitor incidents reported to BW in 2008/9.  688 incidents were reported.  The percentage we identified following investigation in which loss or injury had an infrastructure related cause (i.e. a defect requiring remedial action) has dropped to 9.74%.
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ANNEX B
EMPLOYEE SAFETY STATISTICS

Lost Time Incidents
24/2/2009 Lost time injury – Grantham Canal

BW operative injured back.
9/3/2009 Over 3 Day reportable injury – Stanley Ferry Workshop

BW operative injured his back while maneuvering gate sections for assembly.

3/3/2009 Reportable Major injury - Legard Flood Lock Calder & Hebble Navigation 
Whilst removing the balance beam from the gate, it tipped at the pivot point catching BW Operative Kevin Harkness’ leg which was pushed up against a raised heel grip on the quadrant.  The impact which pushed Kevin over caused a broken leg (tibia & fibula).
16/4/2009 Over 3 Day reportable injury - Thornhill Lees Lock, Aire and Calder 
Whilst removing rubbish from the by-wash with a rake/keb, Jonathan Ellis jarred his back resulting in severe back problems causing him to be off work for 4 days.  Investigation has revealed an engineering solution can be effective in eliminating the regular manual clearing of the weir.
21/4/2009 Lost time injury - Trent and Mersey canal
A BW Employee was lifting branches of a felled tree and dragging towards chipper.  A twig got caught between visor and safety glasses and scratched eyeball.  Attended local A & E and received medication, eye drops and ointment, has stayed at home to rest his eye.
22/4/2009 Lost time injury - Between Br. 11 - 12, Aylesbury Arm Grand Union Canal
BW employee, Gary Timberlake was walking from a workflat onto the crane boat when he caught his leg in some weeds/reeds which caused him to trip and fall into the side of crane boat hitting his ribs.  He sustained bruising to his ribs and hip.
Performance Statistics 
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