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CHIEF EXECUTIVE’S REPORT – MAY 2009
1.
HEALTH & SAFETY ISSUES AND RISK
1.1
A full report is attached at Appendix 1.

The key areas to highlight are:
· Assets – Following a programme validating condition grades, the number of E grade assets has reduced from 3.3% to 2.5%

· Visitor Safety – A boater sustained serious facial and head injuries after being hit by the handle of the ground paddle gearing

· Contractor – a contractor has reversed a dump truck into the canal.  No injuries resulted but action is being taken by Morrison Contractors

· Employees – There have been 3 Riddor and 3 lost time injuries during March and April.
2.
STAKEHOLDER RELATIONS
2.1
Grant

We have been informally advised that our grant is likely to be cut by £2m in 2010/11 as part of the Chancellor’s £5 billion efficiency savings.
2.2.
Quarterly Shareholder Meeting


We held the above with Defra and Shareholder Executive on the 5 May.  No major issues arose.

2.3
Operational Efficiency Programme


After successfully demonstrating there was no economic case for a sale of our non-operational property, the Chancellor confirmed in his Budget statement that this property was to remain with BW.  The statement went on to say that the non-operational property was to be put into a wholly owned subsidiary to provide greater transparency and allow more focus on BW’s core purpose.  

We have now met with Defra, Shareholder Executive and Treasury and they have confirmed we should create a subsidiary in the simplest and quickest way.  A separate paper by the Legal Director outlines the Executive’s proposal.

2.4
Strategy and Structure Announcement


We announced the proposals to the Senior Management Team on the 28 April and the whole company on the 29 April.  A set format was followed in every office and a director was present in all business units to support the General Manager.
Acting on feedback from previous reorganisations, we set out to make as much information available as legally possible (bearing in mind the need to consult), quickly and consistently to BW staff.

A booklet for BW people and a special DVD supported planned and rehearsed briefings for senior managers (28 April) and all other staff (29 April).  Feedback on the quality and quantity of the information provided was favourable.  The material undoubtedly improved the quality and depth of early debate.

Two way continued communication is the strategy as we progress through the formal consultation process.  Email and text facilities have been set up for staff to use and in some areas of the business informal discussion sessions on the proposals have begun.


Despite the difficult news about proposed job losses, staff generally responded favourable to the ‘third sector’ element of the strategy.  Inevitably there is some anger and disappointment in the Business Units particularly, but if we can demonstrate a fair and open process for allocating jobs in the new structure, we expect understanding and acceptance to improve.
2.4.1
2020 External communication

The first part of the plan was to launch to waterway stakeholders.  This was done (29 April) with information for the waterway press, user groups and individuals mainly via email and the internet. 
There was generally a cautiously positive response to both the strategy and structure proposals.


Phase 2 of the external communications continues with the House of Commons launch on 18 May.  A verbal update will be given at the Board meeting.

2.5
New Board Member


Defra have appointed Rodney Green to the BW Board with effect from 1 May 2009.  Mr. Green was Chief Executive of Leicester City Council and prior to that he was Assistant Chief Executive of West Glamorgan County Council.
2.6
Scotland
2.6.1
The Chairman and Director Scotland met with Scottish Government civil service team to update the Scottish Government on the Operational Efficiency Programme and BW’s strategy and structure proposals.  This will inform a briefing paper to Ministers which will also outline further discussion to take place at the High Level meeting following the Board.  The BWB will be kept informed of progress over the coming months.
2.6.2
UK Cabinet Visit to Glasgow

As part of the UK Cabinet visit to Glasgow in April, Steve Dunlop attended a Q&A session with the Cabinet.
In addition, Tony Hales and Steve Dunlop together with Cllr George Ryan, chair of the Glasgow Canal Regeneration Partnership met The Rt Hon Hilary Benn MP as he visited Maryhill Locks to review the regeneration plans for the area surrounding the Glasgow branch of the Forth & Clyde Canal. Hilary Benn enjoyed meeting a group of local teenagers involved in an arts programme linked to the regeneration of the canal environment.
2.6.3
Edinburgh Canal Festival


Alistair Darling has accepted our invitation to open the inaugural Edinburgh Canal Festival on Saturday 27th June 2009 and we will be liaising with his office regarding details of the event.
2.6.4
Homecoming 2009 Celebrations


As part of this year’s Homecoming 2009 celebrations, the Caledonian Canal will play host to a spectacular five-day celebration featuring a flotilla of craft sailing from Neptune’s Staircase to Inverness accompanied by a full programme of water and land-based events along the way.
2.6.5
The HELIX 

The design aspects of the HELIX project are progressing well with ground investigation works commencing in June. The HELIX Trust Director is appointed and the recruitment of a Business Development Manager and a Project Manager is nearing completion. 

2.6.6
The Falkirk Wheel – Business Opportunities

British Waterways Scotland is in the final stages of negotiations with its preferred private sector supplier regarding franchise opportunities in the visitor centre of The Falkirk Wheel. This is in response to the BWS brochure detailing the various business opportunities available with a view to increasing the footfall at the Falkirk Wheel to ensure its continued growth as a quality, premier UK visitor destination.

2.7
Wales

2.7.1
Reopening of the Monmouthshire and Brecon Canal
A very successful reopening of the Monmouthshire and Brecon Canal was held on 29th March 09 at Goytre wharf, The Waterways Minister, Huw Irranca Davies undertook the official opening and The First Minister Rhodri Morgan accompanied. The event was well supported by the local community and visitors who enjoyed a family fun day of entertainment and activities.
2.7.2
The Waterways Conference

The Waterways Conference, ‘Ar lan y dwr’ or ‘Life’s better by the water’ is arranged for the 20th May at the Wales Millennium Centre co-hosted with the Environment Agency featuring a keynote speech from Jane Davidson AM Minister for Environment, Sustainability and Housing the conference will look at best practice and pinpoint key issues for the development of recreational use of waterways in Wales.  Presentations will also be made by Dwr Cymru and the Cardiff Harbour Authority.
2.8
2008/09 Annual Report

Work is underway on the 2008/09 Annual Report.  We are taking a similar design approach to last year’s Report opting for a low cost, two-colour slim line document.
However, we are taking a new approach to the contents and accounts.  The front end narrative will refer to BW’s activities as a Group as we share a common vision, values and approach to caring for the waterways.  This will be followed by specific commentary on our activities in England, Wales and Scotland to allow for the cross border differences.  This will also be reflected in the reporting of the accounts which will, for the first time, report on Scotland separately to demonstrate the different funding arrangements with Defra and the Scottish Executive.
A draft copy of the Report (minus the ‘back end’ figures) will be circulated to the Board by Wednesday, 20 May and hard copies provided at the Board meeting on Thursday, 21 May.

3.
LEISURE
3.1
Impact of the Recession
The effects of the credit crunch/recession are being felt by a number of hire boat businesses. 
3.2
Boating Business
3.2.1
Licence evasion

Our annual measure of licence evasion is that recorded during a national boat check in November.  To monitor progress through the year, monthly estimates use an “indicative” rate based on monthly boat sightings using handheld computers.   Our target indicative rate for March 09 was 6.7%.  The actual figure achieved by the end of March was 4.7%.  Just 16 months ago the evasion rate was running at 10.4% and rising, so this shows a substantial improvement and culture change (both internally and externally). 

During the coming year we will build on this success, adding new areas of focus for the enforcement teams, such as:
· Marinas – building better relationships to tackle enforcement issues within this area 
· Mooring issues – both overstaying and continuous cruisers not observing guidelines. 
· Non display – making people aware what a drain this has on our resources and the perception this gives to other people 
· Payments – ensuring are processes are ‘joined up’ with the introduction of the late payment charge and the increase number of payment plans being set up 

· Future monitoring – determining how to set targets / monitor enforcement success in the future to take account of all enforcement work being done. 
2% of April renewals were subject to the new Late Payment Charge at the beginning of May.  It is too early to say for sure how customers are responding, although six people had paid in full by 5 May.  More significantly, the threat of the extra charge resulted in a significant improvement in the speed with which customers renewed their licences.  . 

3.2.2
Mooring Issues

We have completed a ‘work in progress’ draft of a comprehensive new moorings policy which will help to deal with a range of concerns in particular those in relation to control of moorings along the line of the canal, including for unauthorised residential use.  The boating team issued the draft mooring policy paper in April for early feedback from waterway organisations. It was well received with much constructive criticism.   A formal consultation will follow later in the year once executive directors have discussed and approved the recommendations.    
3.3
Marketing & Communications

3.3.1
This has been a very busy period, with a large number of proactive media activity and three BW stories on the BBC’s flagship Today Programme.  The main national, regional and trade coverage was of the following stories:
· BW teamed up with the Small Hydro Company to develop green energy on the network

· BW’s national wildlife survey launched with backing of Defra minister Jane Alexander

· Towpath Tidy events around the country endorsed by CPRE president Bill Bryson and with around half a dozen key Labour MPs participating at local events

· Liverpool Link formally launched 

· Mon & Brec Canal reopened with First Minister and Waterways Minister

· The results of the Treasury’s OEP review of BW’s property

· The announcement to staff and waterway stakeholders of the planned restructure and 2020 strategy on 29 April.

3.3.2 Looking Ahead

· We will be launching the 2020 strategy to the wider public at an event in the House of Commons on 18 May and thereafter delivering a wide range of stakeholder communications as set out in the March version of this paper to the Board
· We anticipate formally launching the new lock on Prescott Channel on 5th June

· We have agreed to partner with thinktank Demos on a research project exploring the relevance of the industrial heritage to modern Britain
3.4
Gloucester Docks - Tall Ships Festival

A Tall Ships Festival in Gloucester Dock is planned for 29 May with up to 60,000 people expected in the docks over the weekend.
3.5
Waterfront Festival, Skipton


We have assisted and supported a further waterfront festival in Skipton over the Bank Holiday attended by significant customer numbers. 
3.6
Crick
Exhibitor bookings for the show have picked up modestly as a result of strong recruitment activity – however, overall bookings are still expected to be c25% down on last year.

3.7
Roydon Mill


A proposed 315 berth marina at Roydon Mill on the River Stort was granted planning permission by Epping Forest DC at the beginning of April. The permission was granted unanimously by members of the planning committee and following many months of hard work by staff within BW London.  This is the first National Marinas Unit application to obtain planning permission within the London region.
3.8
Jubilee Gateway Launch
Mark Blackwell from BW London accompanied the Duke of Gloucester on a boat trip on the Regent’s Canal as part of the launch of the Jubilee Greenway – a new route which links the original Jubilee Walkway in central London via the canal towpaths and through London’s parks and open spaces to the Olympic Park in Stratford.
4.
ENVIRONMENT & HERITAGE

4.1
Capital Growth


We have been working alongside Capital Growth, Landshare (Hugh Fearnley-Whittingstals initiative) and the National Trust to promote the use of the waterways as an opportunity for food growing. We have already progressed several opportunities, partnering with charitable organisations to deliver these growth initiatives in the heart of our capital city.
5.
RESTORATION/REGENERATION
5.1
Tees White Water Course

Additional funding for this scheme has now been secured but we are still pushing to get the right deal for BW on the lease with Stockton. Commencement of the scheme is still dependant upon having all funding streams and leases firmly in place along with an operating agreement with Stockton Council.
5.2
Leeds & Liverpool Canal - Skipton Destination Delivery Plan
As part of its support for the Skipton Destination Delivery Plan, Craven District Council provided £30,000 to pay for resurfacing of the Leeds & Liverpool Canal Springs Branch.  This attractive 800 metre stretch of canal is well used by residents. The resurfacing which was completed in April provides a safe and attractive walking surface as well as reducing maintenance costs.
5.3
Sowerby Bridge

Further to the report of phase 1 in the last report (£120,000) a further phase funded by Calderdale Council as part of their Calderdale Valley Greenway project valued at almost £200,000 will now be starting in April. These works have been very well received by the community.
5.4
Daventry ‘Waterspace’ – Proposed new canal

Daventry District Council have commenced their public consultation regarding the Town Centre Development and Canal Arm (3-2km) linking the Grand Union north of the town.  The Council anticipate submitting an outline planning application for these proposals early Autumn.

6.
CORE WATERWAY
6.1
Major Works

Emergency works to repair the embankment at Lune Aqueduct on the Lancaster Canal have been successfully completed and canal navigation reopened prior to the Easter break.  A reinforced concrete invert and channel has been under construction on the south side of the aqueduct.

6.2
Cotswold Canals


All BW’s interests in the Cotswold Canals transferred to Stroud District Council on 31 March. This removes a significant risk to BW. That the transfer concluded as smoothly as it did is a credit to the hard work and professionalism of Aiden Johnson– Hugill of the National Property Team.
6.3
Port of Weston

Following the failure of Marsh Lock (Weaver Navigation) at Easter, we have tried and failed to exercise our navigation right at the port.  Following a review with the port staff, they have been undertaking work at the site that has decommissioned some of the assets.  Following the meeting a commitment was received to reinstate our navigation by 6th May.  This will be inspected during a site visit.  The site is now owned by Stobart Group.  If the navigation is not reinstated we will need to consider what legal courses are open to us under the terms of the original sale agreement.

6.4
Shropshire Union Canal – Pollution Incident
Following the release of effluent from a sewage works (Barlaston) at Autherly Junction via a discharge to the canal, the Shropshire Union Canal and the Staffs and Worcester Canals have been badly polluted due to elevated levels of ammonia in the water.  The consequence has been what we expect to be the total loss of all fish in the canal over a 10 mile plus length – over 50,000 fish are thought to have been killed.
The cost of restocking the canal is estimated at £250k, Severn Trent have appointed a Loss Adjuster and  BW will be making a claim for all costs and losses but as mentioned above it is not yet clear whether this will be fully recoverable.
6.5
Stourbridge Breach


The investigation into water depth issues after the repair of the Stourbridge breach is nearing conclusion.  Works to provide adequate depth of water have been designed and are underway.  Planned completion date is 16 May.  The waterway contacted the main boat trip business working on that length of canal and agreed a way forward over the emergency stoppage.  We have received a positive letter from the business about the way we handled their case.
6.6
Worcester & Birmingham Canal


There have been meetings with Coventry City regarding a regeneration plan and representatives from a canal society (Worcester & Birmingham Canal) where volunteer working was a key feature of the discussions.  We are also moving ahead with plans for the BCNS adopting and maintaining a length of towpath and we hope to finalise details in May.

6.7
Jericho

Following the announcement that Spring Residential – purchasers of the site from British Waterways in 2007 – had gone into administration; local community and boating groups have focused on the possibility of gaining control of the land.
Members of the South East team met recently with the Jericho Living Heritage Trust group to discuss their own aspirations. These include attracting 3rd sector funding into the site in order to facilitate a development that would include some housing (100% affordable) and extensive community proposals to include a small number of commercially run maintenance berths.
6.8
HMS Kellington
The dismantling of the minesweeper HMS Kellington has been brought forward due to vandalism.  The vessel was within hours of the sinking after vandals had removed the main inlet water valves to the heated exchanges.   The requirement for waste and dismantling licences has been waived by the Environment Agency as the current condition enables the removal under emergency powers. 
6.9
Standedge

The new tunnel operation has begun at Standedge Tunnel, and feedback from more than 20 customers who have taken their boats through the tunnel has been excellent.  The first customer to take the trip said it was the best experience of his life!
6.10
Crossrail


Works are now underway with the official launch by Boris Johnson in front of 400 invitees including BW scheduled for the morning of 15th May.  An unexploded ordnance survey is almost completed and removal of silt from station box on dock bottom is well progressed and expected to complete around the end of May.

ROBIN EVANS 









