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Minute Nos. 09/78 to 09/81
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Minutes of a meeting of the British Waterways Board (the Board) held at British Waterways, 1 Sheldon Square, Paddington Central, London W2 6TT on Thursday 18 June 2009 at 10.00 a.m.
	
	PRESENT:

	
	

	
	Mr T Hales
Chairman

	
	Mr R Bowker
(By phone)

	
	Mr J Bridgeman
(By phone)

	
	Mr J Bywater
(By phone)

	
	Mrs M Carver
(By phone)

	
	Mr R Green
(By phone)

	
	Dr J Hargreaves
(By phone)

	
	Mr N Hugill

	
	Mr P Sarwal
(By phone)

	
	Mr D Sutherland
(By phone)

	
	

	
	IN ATTENDANCE:

	
	

	
	Mr R Evans
Chief Executive

	
	Mr N Johnson
Corporate Services Director

	
	Mr S Mills
Director of Property

	
	Mr P Ridal
Finance Director

	
	Mr S Salem
Marketing & Customer Service Director

	
	Mr C Stamp 
Prism Cosec, Secretary of the Meeting

	
	

	
	APOLOGIES

	
	

	
	Mr E Prescott

	
	

	09/78
	INTRODUCTION

	
	

	
	The Chairman welcomed Mr Green to his first meeting of the Board.

	
	

	
	ANNUAL REPORT & ACCOUNTS FOR THE YEAR TO 31 MARCH 2009  (BWB 3371)

	
	

	09/79
	Audit Committee Report: Mr Bowker reported on the meeting of the Audit Committee held on 9 June 2009. He explained that the Committee had reviewed all of the reports comprising the Annual Report including, for the first time, sections of the business review as well as the financial statements. The Committee had also reviewed the key risks accounting judgements and the going concern basis of preparation in line with FRC Guidance.

	
	

	
	The key areas of concern had been the property valuation and pensions. The Committee had discussed the property valuations with Mr Mills and representatives from Gerald Eve who were at the Committee meeting and were satisfied with the valuation contained in the financial statements.  



	
	The reasons for a 13% increase in the residential property valuation undertaken by King Sturge had been discussed and that valuation was accepted. The valuation of the JV properties had been scrutinised, particularly the late adjustment to the valuation of ISIS properties in Leeds and Manchester, and this was also considered to be appropriate.    

	
	

	
	The Committee concurred with Grant Thornton’s view that they were satisfied that the pension scheme actuarial valuation was appropriate. However the Committee had asked that the pension scheme deficit be monitored as a “red category” risk.  

	
	

	
	The cashflow forecast and management had been reviewed in detail and the Committee agreed with management’s view that BW should be able to operate as a going concern for the following 12 months.

	
	

	
	Grant Thornton had issued an unqualified audit opinion and had not highlighted any major issues.

	
	

	
	The risk dartboard had been reviewed by the Committee who felt that the JV property portfolio represented an emerging area of risk by virtue of representing a larger proportion of the total portfolio. 

	
	

	
	Internal audit reports were showing good levels of compliance and had also been considered by the Audit Committee. 

	
	

	
	The Chairman thanked Mr Bowker for his report.

	
	

	09/80
	Directors’ Remuneration Report: The disclosures in the draft Directors’ Remuneration Report were discussed with Mrs Carver and other members of the Board suggesting that some disclosure was required concerning the basis upon which bonuses were set for 2008-9. It was explained that the bonus disclosures in the draft Report related to 2007-8 because those bonuses were the ones actually paid out during the year. Nevertheless, it was felt that reference to the bonus arrangements for the 2008-9 year would be appropriate to explain changes in metrics, in 2008-9 compared to 2007-8, notwithstanding that payment of any bonus for 2008-9 had been waived by the directors. It was agreed that Mrs Carver and Mr Johnson would agree a suitable form of words to explain this.

	
	

	09/81
	Approval: It was agreed that the Chairman’s Statement, Group Overviews, the Finance Review, the Directors Remuneration Report, the Corporate Governance Report, the Board Members Report and the Financial Statements be approved for publication, subject to final checking. Messrs Hales and Evans were authorised to approve any final proof-checking adjustments. 

	
	

	
	DATE OF NEXT MEETING

	
	

	
	16 July 2009 – Crewe


There being no further business the meeting concluded at 10.30am
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