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Minute Nos. 09/39 to 09/77
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Minutes of a meeting of the British Waterways Board (the Board) held at Drumossie Hotel, Old Perth Road, Inverness, IV2 5BE on Thursday 21 May 2009 at 9 a.m.
	
	PRESENT:

	
	

	
	Mr T Hales
Chairman

	
	Mr R Bowker

	
	Mr J Bridgeman

	
	Mr J Bywater

	
	Mrs M Carver

	
	Dr J Hargreaves

	
	Mr N Hugill

	
	Mr E Prescott

	
	Mr P Sarwal

	
	Mr D Sutherland

	
	

	
	IN ATTENDANCE

	
	

	
	Mr R Evans
Chief Executive

	
	Mr N Johnson
Corporate Services Director

	
	Mr S Mills
Director of Property

	
	Mr V Moran
Customer Operations Director

	
	Mr P Ridal
Finance Director

	
	Mr S Salem
Marketing & Customer Service Director

	
	Mr J Stirling
Technical Director

	
	Mr M Bensted
Director London

	
	Mr S Dunlop
Director Scotland

	
	

	
	Mr C Stamp 
Prism Cosec, Secretary of the Meeting

	
	

	
	MINUTES

	
	

	09/39
	The minutes of the meetings of the Board held on 25 March 2009 and 23 April 2009 were approved.

	
	

	
	MATTERS ARISING

	
	

	09/40
	Gas Certificates: Mr Mills confirmed that all but two of the gas certificates were now in place

	
	

	09/41
	Wales: Mr Bridgeman reported that a good meeting with the Environment Agency and BW Wales had been held the previous day. An outline for a Wales Advisory Group would be brought to the Board at its July meeting.

	
	

	09/42
	Helix: Mr Mills confirmed that Falkirk Council would oppose BW using a separate subsidiary to ring-fence its liabilities in respect of the Helix Project.

	
	

	09/43
	Gift Aid: Mr Ridal confirmed that there was no scope for taking further advantage of Gift Aid on income or expenditure.

	
	

	09/44
	[Confidential Minute] .

	
	

	
	CHIEF EXECUTIVE’S REPORT (BWB 3368)

	
	

	09/45
	Health & Safety Issues and Risk: Mr Evans highlighted two recent incidents involving Morrison sub-contractors. These were being investigated. Three RIDDOR and three lost-time incidents were reported and noted.

	
	

	09/46
	Strategy & Re-structure: Mr Evans reported that the communication of the re-structure programme had been appreciated notwithstanding the sensitivity of the issues caused by it. As a result the consultation process was well understood.   

	
	

	
	The external launch of the strategy at the House of Commons had resulted in positive support from politicians. Other stakeholders were being more cautious in their response.

	
	

	09/47
	New Board Member: The appointment of Mr Rodney Green to the Board with effect from 1 May 2009 was noted.

	
	

	09/48
	Licence Evasion: Mr Evans highlighted the reduction in licence evasion from 10.4% to 4.7% over a 16-month period. Mr Salem was asked to congratulate the team who had achieved this improvement on behalf of the Board

	
	

	09/49
	[Confidential Minute].

	
	

	09/50
	Thames Water: The Board noted the possibility of further expenditure of [Confidential information] on the Thames Water dispute.

	
	

	09/51
	Shropshire Union Canal Pollution: The recent pollution incident on the Shropshire Union Canal was discussed. Whilst it was recognised that liability for the loss of fish on the canal as a result of this incident had been accepted by Severn Trent, it was felt that BW should be positively engaging with the angling community on the re-stocking of the canal.

	
	

	09/52
	Jericho: The recent announcement that Spring Residential had gone into administration was noted and discussed. The possibility of re-buying the land was suggested and it was felt that this should be considered further.

	
	

	
	FINANCE REPORT (BWB 3366)

	
	

	09/53
	Cashflow: Mr Ridal reported that the cash position was currently healthy with longer maturity cash deposits being sought to take advantage of upward sloping yield curves whilst matching expected outflows. 

	
	

	09/54
	Cashflow Forecast: Mr Ridal highlighted the cashflow forecast which was being prepared on a going concern basis and would be presented to the meetings of the Audit Committee and then the Board in June. 

	
	

	
	A potential upside in the forecast was the deferral of the repayment of the POLP Loan of £13million. Mr Sarwal declared his interest in this matter by virtue of being a member of the Port of London Authority [commercially confidential information removed]. 

	
	

	09/55
	Trading Results: Of the trading loss for the year of £24.1 million, £22.0 million would be funded from the capital reserve [commercially confidential information removed].

	
	

	
	The year-end audit was progressing well with the final clearance meeting scheduled for 22 May 2009. There were no significant matters being raised by the auditor although there were one or two technical issues being discussed.

	
	

	09/56
	Orange Book: Mr Ridal explained that the Orange Book (management accounts and progress report) was being reviewed to ensure that it is fit for purpose. 

	
	

	
	The Customer Service Performance Indicators were discussed with the shortfall in customer satisfaction metrics for towpath users causing concern. Possible reasons for this were discussed and it was agreed that Mr Salem should provide a report setting out more analysis of this issue.

	
	

	
	PROPERTY REPORT (BWB 3367)

	
	

	09/57
	Market Update: Mr Mills update on the property market was noted.

	
	

	09/60
	National Property: The performance of the property business compared to the Investment Property Databank benchmark had been favourable during the year. Residential property sales were achieving some encouraging outcomes.

	
	

	09/61
	Outsourced Management: The outsourcing arrangements with ATISReal were progressing well. The only concern was the quality of cost control and reporting.

	
	

	09/62
	Joint Ventures: Progress with property disposals at ISIS was discussed. A recommendation concerning the Glasgow option would be presented to the Board in due course.

	
	

	
	[Commercial confidential information removed]

	
	

	
	CORE WATERWAYS (BWB 3369)

	
	

	09/63
	Maintenance Costs: Mr Moran presented his report on the Core Waterways activities. He noted the break-down of costs on maintenance activities highlighting, in particular the amounts spent on vegetation management, litter clearing and dealing with anti-social behaviour.

	
	

	09/64
	Volunteers: Mr Moran stated that he would be meeting with representatives from the National Probation Service to discuss the possibility of using individuals serving Community Service Orders on maintenance activity. Other possibilities for securing manpower for maintenance activities e.g. corporate action days were noted.

	
	

	09/65
	Water Supply: Mr Moran highlighted concerns over water supply at three hydrological units. The situation was currently being monitored.

	
	

	09/66
	Asset Inspections: In response to a question on the frequency of asset inspections, Mr Evans explained the approach to asset inspections taken by BW. He noted that the Audit Committee had closely monitored risk and assurance in this area over recent years. He suggested that a report on D5/E4 asset inspections would be prepared for the Board.

	
	

	09/67
	Stewardship Score: Mr Evans confirmed that management were on track to measure the Stewardship Score (as a metric for showing whether the network was improving or deteriorating overall) by the end of year.

	
	

	09/68
	BWAF: The need for good dialogue with stakeholder groups was discussed and Mr Evans outlined some very early thoughts he had for possibly establishing a separate advisory group to represent wider community interests. It was suggested that there should be some cross-representation between this group and BWAF which it was recognised had become a representative group for boating interests.

	
	

	09/69
	Olympic Waterways Restoration: Mr Bensted updated the Board on the restoration of the Olympic Waterways and related matters. He reported that the cost of Three Mills Lock was expected to be between £21.5 and £22.0 million which was fully funded.

	
	

	
	PROPERTY SUBSIDIARY PROPOSAL (BWB 3370)

	
	

	09/70
	Mr Johnson introduced a discussion on his paper concerning the implementation of the OEP Proposal to establish a separate property subsidiary company. The purpose of the paper was to seek Board direction on the management framework for the proposed subsidiary and governance issues.

	
	

	
	To assist the Board in this discussion Mr Johnson read out a recent letter from the Chief Secretary to the Treasury which confirmed that BW should manage the property subsidiary “in a way that best achieves BW’s overarching objectives” which was felt to be helpful guidance.

	
	

	
	Mr Johnson explained that it was proposed to transfer the equitable interest in all non-operational property into the new subsidiary with costs allocated on a fair and reasonable basis. Members of the Board raised concerns that the property company would be benchmarked against other pure property companies which could compromise BW’s public benefit objective. It was noted that BW already used the IPD benchmark.  

	
	

	
	It was agreed that a further paper presented to the Board for approval in July. It was also agreed that this paper should address competition issues and show the likely balance sheet for the new subsidiary.

	
	

	
	COMMITTEE MINUTES

	
	

	09/71
	Fair Trade: Mr Bridgeman reported that there was nothing to add to the minutes of the Fair Trade Committee held on 25 March 2009 which were duly noted.

	
	

	09/72
	Remuneration Committee: The minutes of the Remuneration Committee meeting held on 23 April 2009 were noted. Mrs Carver reported that the introduction of a Long Term Incentive Plan was being deferred for the time being.

	
	

	09/73
	Property Committee: The minutes of the meeting of the Property Committee held on 6 May 2009 were noted.

	
	

	09/74
	Nominations Committee: The Chairman reported that a meeting of the Nominations Committee had been held earlier in the day and had focused on management development and succession issues. 

	
	

	
	ANY OTHER BUSINESS

	
	

	09/75
	Freight Grants: Mr Sutherland queried whether there was scope for accessing further freight grants. Mr Evans responded that the rules for such grants were very tight and BW was in fact the only organisation currently claiming freight grants.

	
	

	09/76
	Scotland Visit: It was agreed that the visit to Board visit to Scotland had been excellent. Mr Dunlop was asked to thank his team for such a successful visit.

	
	

	09/77
	Hydroelectric Power: Mr Bridgeman requested that Mr Dunlop present a paper to the Board on the potential for hydroelectric power development.

	
	

	
	DATE OF NEXT MEETINGS

	
	

	
	18 June 2009 – 10.00am (Approval of Annual Accounts)

	
	16 July 2009
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