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CHIEF EXECUTIVE’S REPORT – NOVEMBER 2010
1.
Health and Safety Report
The latest Health & Safety Report is attached at Appendix 1.
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APPENDIX 1                                       

HEALTH & SAFETY MANAGEMENT supplement – November 2010

1.0
INTRODUCTION

1.1
This report covers the period September and October 2010.  The format of the report is in line with the format of reports presented at each Board meeting during the year and covers the four areas of risk – Assets, Visitors, Contractors/Volunteers, and our People. 

2.0
ASSETS

2.1
Asset Management

2.1.1
The audit work is continuing in a risk prioritised order on D graded assets.  In addition, work continues on the location and review of pre 2004 (pre-SAP) principal inspection reports to ensure that they are properly recorded and that recommended actions have either been undertaken or reviewed by management and such decisions recorded.  Work is complete on embankments and will continue in risk priority order.  Work on culverts has now commenced.
2.1.2
Research based on our Breach Register is progressing well, with the aim to target maintenance expenditure on high consequence of failure locations, whether principal or non-principal asset related.  The Audit Committee has received a presentation on the project.
2.2
Property

2.2.1    The Property Asbestos Management Plan has been prepared in draft and is being reviewed by the property building surveyors.  This Plan will then inform the business planning process to ensure that sufficient resources are allocated to allow compliance with the BW Standard and legislation.
 

2.2.2
All residential properties within the outsourced portfolio have now had their gas and electricity services tested in compliance with statute.  Certificates are being collated by BNPParibas.  There remain a small number of directly managed properties for which residential testing is outstanding due largely because access has been difficult to obtain.  The majority of these properties are due for disposal within the next twelve months as part of the residential disposal project.
2.2.3
In order to manage the risks associated with legionella, a process has been adopted whereby a legionella risk assessment is undertaken at change of tenant and a complete drain down of water services is undertaken upon a property becoming vacant.
3.0
Visitor Safety
3.1 There has been no reportable injury to a Member of the Public since the last report.  

3.2 Analysis of the incidents in which visitors are injured or suffer loss as a result of infrastructure related cause is running at 11% for the first 6 months of 2010/11.  
4.0
Contractors

4.1
There has been no reportable incident involving contractors working for BW since the last report.   
5.0
Volunteers

5.1
There have been no reportable injuries to volunteers since the last report.
6.0
Employee Occupational Health and Safety
6.1
Lost Time Injuries
6.1.1 The trend line in total Lost Time Injuries has shown a deterioration over the period.    Many of the incidents are near their limit of severity with minor manual handling injuries and slips/trips being a particular feature.  It is unlikely that the trend will improve until the poor performance of last winter is removed from the statistics.  

6.1.2 The programme of engagement focusing on employee behaviour is rolling out and has a range of activities planned over the coming years to keep the focus on individual’s behaviour.  There are 2 complimentary streams, one relating to risk management behaviour by managers.  Incident investigations have identified a failure to plan aspects of projects sufficiently, particularly site set up, removal and peripheral activities.  The second stream is focused on improving frontline employee behaviour and reducing the tendency to “just get on with it” rather than stop and seek advice if tasks are not planned properly.

6.1.3 Performance Statistics
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6.2
Safety Benchmarks
6.2.1
In the period of this report, our performance measurement against the Construction Industry Safety Benchmark slipped back to 54%.  Several years ago, we set ourselves the target of reaching the top quartile of companies and have done this several times, but are unable to consistently stay there.  We firmly believe, that further improvement will be linked directly to improvements in behavioural safety and implementing the action plan that has been developed. 

6.3
Progress against Targets 2010/11
· 20% reduction in lost time injuries to B.W. employees (start point 28, March 2010) – 20% Increase
· 10% reduction in Manual Handling injuries (start point 16, March 2010) - progress 21 for 12 months to October 2010 -  31% Increase
· 10% reduction in Slip/Trip/Fall injuries (start point 32, March 2010) - progress  32 for   12 months to October 2010 – No  Change
· 300 worksite safety audits by management team members - progress to the end of October 2010 – 252 site audits, 274 safe behaviour discussions
· Achieve 100% of visitor risk assessment plan – 90% reported complete (subject to audit)
6.4 Lost Time Incidents

6.4.1 The following Lost Time Injuries were reported since the last Board Report: 

6.4.2 20/8/2010, Lost time injury, Worcester & Birmingham Canal, Lock 42
BW operative clearing the by-weir disturbed a wasp’s nest and was stung several times. Taken to hospital and released same day, he returned to work after I day off.  The individual has developed increased sensitivity to wasp stings after being stung several times last year

6.4.3 27/08/10, Over 3 day reportable, Ashby Canal – Shenton Embankment
BW length Inspector was inspecting the toe of the embankment where water was ponding – he climbed back up embankment where his feet got caught up in a loop of barbed wire buried in the ground.  He fell onto elbow which dug into his chest.  The incident review has identified the need for improving the lone worker support arrangements.

6.4.4 10/9/2010, Over 3 day reportable, Paddington Office
BW employed external contractors to undertake an office tidy.  The contractors were not engaged to move the contents of the furniture so a BW employee moved them.  The tasks included moving books and boxes to a trolley and moving the trolley to a new location and unloading the books and boxes, she carried out this work for the full day.  The following Monday she called her manager to say she was stiff, had a bad back and found it difficult to walk
6.4.5 17/9/2010, Over 3 day reportable, Bridge No 45 South Stratford Canal
Whilst stacking bricks the injured party suddenly felt sharp pain in his back and chest. The operative rested on the workboat before attempting to continue working.  Each time he tried to lift anything, he experienced pain and was unable to carry on.   The original work scope involved the team moving 3 packs of bricks by hand.  In the end, 9 packs were moved.  It is possible if the size of the task was correctly identified initially more emphasis would have been put on mechanical handling avoiding the repetitive strain injury.

6.4.6 1/10/2010, Lost Time Injury, Saltersford Lock
Whilst working as a seasonal lock keeper at Saltersford Lock, the IP had taken a rope from the front of a pleasure craft as it came into the lock.  He walked along the lock side to take a stern rope from the same craft.  As he turned, he felt a slight pain in the lower right hand side of his back.
6.4.7 5/10/2010, Lost Time Injury,  Lancaster Canal
A BW employee sustained a muscle injury to the bottom of his lower back whilst in the process of carrying out leak repairs at bridge 122 Bolton Le Sands.  The employee felt a pain in his back and reported it to his supervisor, he continued to work a full day.  However, he was unable to attend work the next day and reported in sick to his supervisor.
6.4.8 6/10/2010, Lost Time Injury, Icknield Port Loop
A BW employee was getting off a boat, he fell over and hit his head on the cabin.  He received a cut to his bottom lip which resulted in four stitches and also lost a tooth.
6.4.9 7/10/2010, Lost Time Injury, Barnby Dunn Lift Bridge
BW employee went over on his ankle on the kerb whilst walking back to his vehicle from a service block. Unfit for work for 1 day.
6.5
A Dangerous Occurrence was reported due to the failure of lifting equipment at the Anderton Boat Lift.  The west canal basin gate being raised prior to allowing boat out of Caisson. When gate was approx 2 feet clear of the water, the wire rope used for lifting the gate broke and gate fell back to closed position.  No injuries were sustained.  The wire rope change frequencies have been revised because, despite frequent visual checks, the defect in the rope was not identified.  The rope was 8 years old and had been subject to all the necessary statutory inspections.

7.0
Occupational Health

7.1
There have been no cases of occupational ill health since the last report.

