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MEMORANDUM TO THE BOARD
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CHIEF EXECUTIVE’S REPORT – SEPTEMBER 2010
1.
Health and Safety Report
The latest Health & Safety Report is attached at Appendix 1.
2.
Stewardship

Graham Holland, Head of Asset Management, will update the Board on the latest position.

ROBIN EVANS 
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APPENDIX 1                                       

HEALTH & SAFETY MANAGEMENT supplement – September 2010

1.0
INTRODUCTION

1.1
This report covers the period July to August 2010.  The format of the report is in line with the format of reports presented at each Board meeting during the year and covers the four areas of risk – Assets, Visitors, Contractors/Volunteers, and our People. 

2.0
ASSETS

2.1
Asset Management

2.1.1
The audit work is continuing in a risk prioritised order on D graded assets.  In addition, work continues on the location and review of pre 2004 (pre-SAP) principal inspection reports to ensure that they are properly recorded and that recommended actions have either been undertaken or reviewed by management and such decisions recorded.  Work is complete on embankments and will continue in risk priority order.  Work on culverts has now commenced.

2.1.2
Research based on our Breach Register is progressing well, with the aim to target maintenance expenditure on high consequence of failure locations whether principal or non-principal asset related.  The Audit Committee has received a presentation on the project.

2.2
Property


2.2.1    The BW Standard for the Management of Asbestos has been reviewed and updated. Following this, an Asbestos Management Plan is being developed to demonstrate how BW is complying with the standard and legislation.

 

2.2.2
There are now only two properties within the outsourced portfolio which are non-compliant regarding residential services testing.  An appointment has been made with one tenant and the other will be contacted by ‘cold calling’ as other approaches have failed.  There are a small number of directly managed properties for which access for residential testing has been difficult to obtain and similar efforts are being made to gain access and achieve compliance.

2.2.3
The Property teams have been reminded of the requirements of the BW Standard for the Management of Vendor Health and Safety.  Advice is available to the teams in order to ensure that compliance is achieved.’

3.0
Visitor Safety
3.1 There has been 1 reportable fatal injury to a Member of the Public since the last report.  A female hire boater was seriously injured and subsequently died after being knocked off a boat by a fallen tree on the Grand Union Canal during windy weather.  The tree was not in BW’s ownership and was some 3m back from the offside edge of the canal.  MAIB are conducting low level inquiry and have asked HSE to look at tree management within BW.  The initial HSE visit did not identify any issues of concern but they are continuing their investigation by interviewing the Hire Boat owner and tree owner.  

3.1.1 The Head of Internal Audit has reviewed the tree management arrangements and concluded that appropriate arrangements are in place, however, some process improvements are planned to link with modified vegetation contract arrangements.  

3.2 A recent “Facebook” internet campaign has occurred as a result of the death of a student in Leicester.  We are addressing the issues raised by the campaign with Leicester City Council.

3.3 Analysis of the incidents in which visitors are injured or suffer loss as a result of infrastructure related cause is running at 11% for the first 5 months of 2010/11.  

4.0
Contractors

4.1
There was 1 reportable incident involving contractors working for BW.   A plant operator employed by a subcontractor at Redbrook reservoir alighted from excavator cab to take a break.  He stepped over the machine blade and tripped over the stone rubble he had been clearing.  First aid was rendered on site and he was taken to hospital where he received    12 stitches to a head injury.

5.0
Volunteers

5.1
There have been no reportable injuries to volunteers since the last report.
6.0
Employee Occupational Health and Safety
6.1
Lost Time Injuries
6.1.1 The trend line in total Lost Time Injuries has shown no improvement in the period.  The length of time taken off by injured employees has resulted in the continued growth in over    3 day injuries and a reduction in 1-3 day absences which have offset each other.  It is unlikely that the trend will improve until the very poor performance of last winter is removed from the statistics.

6.1.2 The programme of engagement focusing on employee behaviour will be rolled out in October and has a range of activities planned over the coming years.  There will be             2 complimentary streams, one relating to risk management behaviour by managers.  Incident investigations have identified a failure to plan aspects of projects sufficiently, particularly site set up, removal and peripheral activities.  The second stream is focused on improving frontline employee behaviour and reduce the tendency to  “just get on with it” rather than stop and seek advice if tasks are not planned properly.

6.1.3 Performance Statistics
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6.2
Safety Benchmarks

6.2.1
In the period of this report, our performance measurement against the Construction Industry Safety Benchmark slipped back to 58%.  Several years ago, we set ourselves the target of reaching the top quartile of companies and have done this several times but are unable to consistently stay there.  We firmly believe, that further improvement will be linked directly to improvements in behavioural safety and implementing the action plan that has been developed. 

6.3
Progress against Targets 2010/11

· 20% reduction in lost time injuries to B.W. employees (start point 28, March 2010)          - 3% Increase

· 10% reduction in Manual Handling injuries (start point 16, March 2010) - progress 19 for 12 months to August 2010 - 19% Increase
· 10% reduction in Slip/Trip/Fall injuries (start point 32, March 2010) - progress  29 for 12 months to August 2010 - 9% Decrease

· 300 worksite safety audits by management team members - progress to the end of August 2010 - 125 site audits, 129 safe behaviour discussions
· Achieve 100% of visitor risk assessment plan - 87% reported complete (subject to audit)

6.4 Lost Time Incidents

6.4.1
The following Lost Time Injuries were reported since the last Board Report:  

6.4.2 16/7/2010 Over 3 Day Injury, Riversdale Bridge, Weaver Navigation – Barhale Construction Site - BW employees were working for Barhale who were repairing bridge. The BW employees were transporting concrete skips via BW tug & pontoon approximately 50m from loading site to construction site across the navigation.  The incident was primarily caused by Barhale employees failing to follow the proper procedure which should have ensured that the handle of the skip was secured to prevent it falling.  Action was taken immediately.

6.4.3 27/7/2010 Lost Time Injury, Road traffic incident - A Central Team colleague was injured in a road traffic incident.  An oncoming car lost control and crossed the white line into the path of the BW driver.

6.4.4
13/7/2010, Lost Time Injury, Brades Hall Bridge - A BW employee was walking towards a low level canal bridge when he turned to talk to a colleague.  He continued to walk and as he turned back walked into the bridge sustaining a cut to his head and nose.
7.0
Occupational Health

7.1
The 2 cases of occupational ill health (Hand Arm Vibration Syndrome) reported in the last Board Health and Safety report have been the subject of an investigation by HSE.  HSE’s visit to review the cases concentrated on the delay within the Occupational Health Provider’s systems.  There were several months between the initial occupational health medical and the diagnosis by a doctor.  The occupational health contract is in the process of re-tender and contractor performance issues are being addressed through that process.

