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APPENDIX 1                                       
HEALTH & SAFETY MANAGEMENT supplement – SEPTEMBER 2009
1.
ASSETS
1.1      Our Head of Asset Management, Graham Holland, carries out regular audits of asset condition to validate the information provided by Business Units.  Since 2007, he has concentrated on E grade assets, the majority of which have been visited, and reported inspection findings validated, which has led to a much improved quality of data.  This data is fundamental to the calculation of BW’s proposed Stewardship Index.  The audit work is continuing in a risk prioritised order on D graded assets.  In addition, work is underway to locate and review pre 2004 (pre-SAP) principal inspection reports to ensure that they are properly recorded and that recommended actions have either been undertaken or reviewed by management and such decisions recorded.  Work is complete on embankments with the exception of Scotland and will continue in risk priority order (culverts are the next asset type to be reviewed).
1.2
Following analysis of data received from BU’s, site inspections have been carried out where assets have been reported to be difficult to access.  A project this year will provide better access arrangements for our inspectors on the highest priority.
1.3       In April 2008, the percentage of Principal Assets in Condition D or E was 21.1%.  This figure reduced to 20.3% by April 2009 and 19.6% by August 2009.  The reduction is largely due to a reduction in E grade assets from 3.3% to 2.2% as a result of asset data audits or as a result of major works undertaken in 2008/09.  These results are in line with expectations and within the range of our ‘holding state’ agreed with Defra for this CSR period.
1.4
Property

1.4.1    Work continues to ensure full compliance in the key areas, including asbestos management, gas and electric testing, fire risk assessment and legionella testing.  Some issues remain where tenants are proving difficult in allowing BW access to some sites.  The key focus of building surveyors in the new structure will be managing these compliance issues rather than reactive maintenance.

 

1.4.2    A review of our vacant property procedures has been completed and is now being issued for use.  As a consequence of the revised procedure, work is ongoing to update risk assessments for the vacant portfolio.

2.
VISITOR SAFETY

2.1
The focus on Minimum Safety Standards (MSS) has been a major initiative impacting public and customer safety.  Ensuring delivery of MSS is an important action aimed at driving down the number of infrastructure related customer incidents.  Our target is a reduction from 15% in 2007 to 10% by 2010.  Analysis of incident data for the full year indicates the percentage of visitor incidents related to BW’s infrastructure running at 9.7%.
2.2 There has been 4 reportable incidents to Members of the Public since the last report (see appendix 1A).  The most serious incident resulted in a fatality to a female boater who was on holiday with her family on a hire boat.  This has been reported to the Marine Accident Investigation Branch.  Mrs […….] was at the helm of the narrowboat as she negotiated Varney’s lock on the Oxford Canal.  As the lock was filled, she attempted unsuccessfully to control the backwards movement of the boat using the engine and she was thrown overboard as the boat struck the downstream gate.  Mrs […….] suffered fatal injuries from the rotating propeller.  We understand that the police inquiry has concluded that it was a tragic accident but we will clearly have to wait for the inquest for confirmation.  BW’s investigation has not identified any infrastructure related factors.  We are in dialogue with representatives of the hire boat industry to review guidance to boaters.
2.3
We have a research project underway, looking into possible design improvements to lock paddles and their gearing.  An initial report will be drafted later in the year.
3.
CONTRACTORS / PUBLIC ACCESS
3.1 There have been no incidents involving contractors working for BW, but there has been one where a contractor working for the local authority overturned a refuse lorry into a canal in the West Midlands - there were no injuries.  This incident highlights the importance of work we are pursuing to identify and manage access by third parties over BW property.  We are in the final stages of drafting a standard on this type of access and we are active in identifying issues and resolving them.  
There are likely to be some access rights that will be particularly difficult to resolve due to long standing nature.  The standard will also address accommodation bridges and their use by farm machinery which was highlighted by the recent case where a large tractor and trailer destroyed the parapet and caused a partial collapse of an accommodation bridge resulting in the trailer falling into the canal.
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4.
VOLUNTEERS

4.1 A Direction covering the Health and Safety Management of volunteer organisations was introduced during 2007.  23 Volunteer organisations have been assessed as competent to undertake the day to day supervision of their own activities for specified low risk tasks.  Other volunteer activities are directly supervised by BW.  There has been no significant injury reported to a volunteer.  
4.2 Volunteer H&S arrangements have been the subject of audit.  The audit  concluded that the H&S of volunteers is being managed appropriately.
5.
Employee Occupational Health and Safety
5.1
Lost Time Injuries
5.1.1
I am pleased to report a significant drop in Riddor reportable injuries from 18 at the end of April to 10 at the end of August, bringing overall lost time injuries down to 24.   This is the lowest level recorded and August was the first lost time injury free month for over a year.  A notable milestone has been achieved by employees in Wales and Border Counties who have passed 1000 days without a Riddor Reportable injury (see charts in Annex 1B).  
5.1.2 We have a very low incidence of major injuries compared to other organisations in the sector, although we did experience a major injury (broken leg) in March which is our first injury on this scale for over 2 years.  The incident has been fully investigated and was avoidable by better planning and individual behaviour (see charts in Annex 1B).
5.1.3 Promoting safe behaviour is the key to safety improvement and improved engagement with our workforce through local employee safety representatives is vital.  Following on from a successful workforce roadshow, a range of improvement actions are now being addressed to engender greater involvement.  Initial actions will include:
· Revisions to the ‘Point of Work Risk Assessment’ carried out by employees immediately prior to commencing work.  We will reduce the bureaucracy associated with it which was a constant concern of the workforce.  This is intended to make it more user friendly and encourage its use as a quick last check that it is safe to proceed.   In addition, it should be more useable when situations change.

· Workforce safety representatives will have a closer link with the BW safety advisor team in the new structure encouraging them to act as a conduit for communication on safety matters with the workforce.  This should also lever the effectiveness of the safety advisors with front line staff.

· We are also introducing revisions to the manager’s workplace audit process which will in future assesses the off-site management of the task as well as the on-site work by canal bank employees


These actions will be implemented over the next 3 months and will be followed by a similar safety road show with supervisors and managers in the new structure.
5.2
Safety Benchmarks
5.2.1 In the period of this report, we have improved substantially on our Construction Industry benchmark score and are back at 75%.  Several years ago, we set ourselves the target of reaching the top quartile of companies according to the Construction Industry Safety Benchmark.  We achieved our goal and had remained in the top quartile until the June 2008.  The improvement over the recent months will return us to the upper quartile and we firmly believe that further improvement will be linked directly to improvements in behavioural safety and implementing recommendations of the Workforce Roadshow.
5.3
Progress against Targets 2009/10

· 25% reduction in lost time injuries to B.W. employees (start point 28, March 2009) – 
14 % decrease 
· 25% reduction in Manual Handling injuries (start point 21, March 2009) - progress 26 for 12 months to Aug 2009 -  24% increase
· 25% reduction in Slip/Trip/Fall injuries (start point 47, March 2009) - progress  43 for 12 months to Aug 2009 – 9% decrease
· 400 worksite safety inspections by SMT members - progress to the end of Aug 2009 - 134 inspections & 138 behavioural safety discussions recorded. 

· Achieve 95% of visitor risk assessment plan – 85% reported complete 
6.
Occupational Health

6.1 There have been no further cases of Hand Arm Vibration Syndrome since the last Board H&S report.  There have now been a total of 10 cases which have been reported to HSE under RIDDOR as industrial diseases.  A review of the trend of increasing diagnosis of HAVS has been discussed with our occupational health providers.  It is believed that the increasing diagnosis of symptoms has been due to earlier referrals by nurse practitioners to doctors when symptoms are described by employees.  This has been in response to the revision to legislation in 2005.

7.
COMPLIANCE
7.1
The compliance agenda has several strands:
· Identification of corporate instructions that require 100% compliance (known as Red Star documents) and identification of instructions that are of secondary importance but will, nonetheless, require best endeavours with respect to compliance.  This has been completed.
· The “Red Star” documents will have their fitness for purpose reviewed by         September 2009.  The review will consist of :
· Validate the standards and streamline the process

· Check cost of compliance provides value for money

· Check the business can deliver the proposals

· Consult on the proposals

· Determine the mandatory or approved status

· Obtain Director approval

· Publish

· Line management monitoring of implementation of the “Red Star” instructions through checklists and reporting in BWISE.  This commenced in February and covers, at present, 29 key safety instructions (the Red Star safety documents) with a scheduled completion at the end of September 2009.  The use of BWISE as a management tool for monitoring compliance across a wide range of business areas is being developed:
· 21 Standards have been completed

· 7 are with the business for final consultation

· 2 require further work but will be completed by the September deadline

· Verification of compliance within the business by relevant Central Departments.  This has commenced with Port Marine Safety Code (PMSC) requirements.  The verification was completed mid March and the Technical Director, the Board’s designated person under PMSC, wrote to the Maritime and Coastguard Agency to confirm BW’s compliance with the code.
APPENDIX 1A
VISITOR SAFETY STATISTICS
REPORTABLE VISITOR INCIDENTS
There have been 3 HSE reportable injuries to customers since the last report and one incident resulting in a fatality which was reported to the Marine Accident Investigation Branch (MAIB).

10/7/2009 – Rochdale Canal, Lock 90 - Whilst operating the offsite head gate paddle, the welded spindle taper snapped off.  As the spindle snapped, the downward motion of the boater continued and he hit his chin on the Jack Head of the gearing, splitting his chin open.  The injured person was taken from the scene in an ambulance to hospital.  Along the Rochdale Canal, several worn spindles have been repaired by butt welding new tapers onto the existing spindle.  A number have failed without injury being caused.  An interim program of more frequent inspection will be conducted until a the permanent solution of spindle replacement is completed.
28/7/2009 – Glasson Branch, Lock 4 - Mrs [….] had taken the safety catch off the towpath side ground paddle at the head gate. The fixed handle windlass spun out of her hand and hit her in the face.  Mrs […..] was taken from the boat to hospital.  She lost two front teeth and needed 6 stitches.  This lock was the site of a paddle related incident 6 months ago.  Investigation is ongoing to identify the extent of similarities between the 2 incidents.

30/7/2009 – Varney’s Lock, Oxford Canal – A woman on holiday with her family on a hire boat was fatally injured by the boat’s propeller after falling overboard in the lock.  The Marine Accident Investigation Branch was informed and is content that BW investigates the incident.  

Initial investigation indicates nothing unusual about the boat or lock operating arrangements.  It is suspected that the boat was propelled backwards by water filling the lock as the ground paddles were opened.  The boat hit the downstream gates causing the woman who was at the helm to fall overboard.  The engine controls were found full ahead probably in an effort to counteract the backwards movement.  We are in dialogue with representatives of the hire boat industry to review guidance to boaters in light of this incident.
8/8/2009- Wigan flight Leeds and Liverpool canal - 9 year old child winding the towpath side tail gate shut using a winch box was hit on the head by a windlass. The child was taken from the scene in an ambulance to hospital. She required 5 stitches along her hairline. This location is the same one as a similar incident involving a adult some 9 months ago.  The remedial action from that earlier incident had not been completed this is subject to further investigation by the Operations Director.

9/8/2009 - Towpath 120 metres west of Sulhamstead swing bridge K&A – A cyclist travelling along the towpath hit depression in path and was thrown from bicycle. A passing MoP rang emergency services and air ambulance utilised to transfer the injured party to hospital. The towpath is a SUSTRANS route.  The towpath is closed until repairs are completed.
The following charts show the outcome of the analysis of the visitor incidents reported to BW in 2008/9.  688 incidents were reported.  The percentage we identified following investigation in which loss or injury had an infrastructure related cause (i.e. a defect requiring remedial action) has dropped to 9.74%.
The focus on Minimum Safety Standards should contribute significantly in driving this down further particularly slip/trip/fall related incidents.
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APPENDIX 1B
EMPLOYEE SAFETY STATISTICS

Lost Time Incidents
The following lost time injuries were reported since the last board report:  There was no lost time injury reported in August.
17/7/09 – Over 3 day reportable injury, K&A, Coate Road Bridge - Having just completed moving a generator with a colleague a BW operative turned round to pick up a bag of bolts and his twisted back. 

23/7/09 – Lost time injury, Trent and Mersey Canal, Townfield Lock - Whilst lowering a timber fender into position on the lower nose end of double lock No 46, BW operative trapped finger on concrete ledge and fender causing a cut and swelling.
Performance Statistics 
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