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MEMORANDUM TO THE BOARD
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CHIEF EXECUTIVE’S REPORT – MAY 2010
1.
Health and Safety Report
The Health & Safety Report is attached at Appendix 1.
Of the four safety risk areas (Assets, Visitors, Contractors/Volunteers and Our People), performance related to Our People continues to be our biggest area of concern with a comprehensive improvement programme being rolled out.  Performance in the period has shown a slight improvement with Lost Time Injuries reducing.  

2.
Grant Funding

The new coalition government has confirm that it intends to proceed with the pre-election conservative plan to have a budget within 50 days, and to implement £6 Billion of public spending cuts in the current financial year.  Nevertheless we are as yet unclear as to what changes this would mean for our grant this financial year.

It is likely that it will be cut by around 3% (£1.5m).  There is little scope for achieving additional savings on overheads within the timescale, so it is likely there will have to be a reduction in major works expenditure.


We are likely to be told within the next few weeks what our actual reduction will be and this will be confirmed in the emergency budget due to be held in July.


Funding for the 3 years 2011/12-2013/14 will be decided as part of the Comprehensive Spending Review which will take place during September and October with the announcement in the November Public Spending Budget Review.

3.
Third Sector 

Defra have set up a Project Group, chaired by Robin Mortimer, to plan and oversee BW’s move to the third sector.  The Group includes Treasury, Defra Legal, Office of the Third Sector, Defra Economists, EA and BW.  It has had one rather unsatisfactory meeting that demonstrated the real challenge of trying to get different parts of government to work positively to a common agenda.

Nevertheless the group identified 5 clear milestones/phases:

1. Obtaining Ministers’ agreement in principle to continue with third sector proposals

2. Prepare information and agree detail to enable a public consultation

3. The public consultation

4. Transition and transfer arrangements

5. Implementation.


These will be taken forward by our own internal steering group consisting of myself, Nigel Johnson, Philip Ridal, Simon Salem and Jim Stirling, assisted by Shaun Stacey and Keith Lester (Internal Audit).  A diagram showing how the various project boards work is attached at Appendix 2.

We are concentrating our efforts on stage one – getting the new Minister to agree in principle to continue with the third sector proposal.  We don’t expect a decision before mid-June and it could take until the summer recess at the end of July.
We are also beginning to scope and start the various workstreams for later phases.
In Scotland civil servants have at last met with the Minister to discuss how to take the proposal forward.  The Minister’s initial reaction was to have a public consultation that offered options.  This would not happen until civil servants had confirmed there were no legal or procedural issues that would prevent a move.

4.
Staff Survey

Nigel Johnson will give a presentation on the results of the recent staff survey.  In the context of having restructured the business, reduced the number of posts by over 100, imposed a pay freeze and proposed a move to the third sector, all at a time of almost unprecedented political and economic uncertainty, I think the results are understandable and in many ways encouraging.  BW as an organisation appears less traumatised by change and the commitment and love of the waterways is as strong as ever.
Out greatest challenge is to get all our line managers to support and own the changes we continually need to make, rather than simply implement them.

The results on attitudes to safety are a disappointment and only confirm the need to improve behavioural safety, particularly in the Operations area.


ROBIN EVANS 
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APPENDIX 1                                       

HEALTH & SAFETY MANAGEMENT supplement – May 2010

1.0
Introduction

1.1
This report covers the period March to May 2010.  The format of the report is in line with the format of reports presented at each Board meeting during the year and covers the four areas of risk – Assets, Visitors, Contractors/Volunteers, and our People. 

2.0
Assets
2.1
Asset Management

2.1.1
The audit work is continuing in a risk prioritised order on D graded assets.  In addition, work continues on the location and review of pre 2004 (pre-SAP) principal inspection reports to ensure that they are properly recorded and that recommended actions have either been undertaken or reviewed by management and such decisions recorded.  Work is complete on embankments and will continue in risk priority order.  Work on culverts has now commenced.
2.1.2
Research based on our Breach Register is progressing well with the aim to target maintenance expenditure on high consequence of failure locations whether principal or non-principal asset related.  The Audit Committee will receive a presentation on the project at their next meeting.
2.2
Property


2.2.1    Progress continues on safety compliance across all property classes.

 

3.0
Visitor Safety.
3.1.1
There has been no Reportable Injury to a Member of the Public since the last report.

3.1.2
An interesting development was the use of social networking (Facebook) by friends of a young man who drowned in Leicester to campaign for the canal to be fenced.  The power and speed of social networking to drive such a campaign and generate large scale interest over a short period was very evident.  We responded to the campaign providing appropriate information and guidance.
 
4.0
Contractors
4.1
There were no reportable incidents involving contractors working for BW.

5.0
Volunteers
5.1
There has been no significant injury reported to a volunteer during the period.  The Kennet and Avon Canal Trust have successfully achieved “self supervising” status.

6.0
Employee Occupational Health and Safety
6.1
Lost Time Injuries
6.1.1 The trend line in total Lost Time Injuries has shown a slight improvement in the period, influenced mainly by the continuing reduction of 1 – 3 days absence injuries.


6.1.2 Performance Statistics
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6.1.3
The Health and Safety Executive decided not to take action in the case of the serious injury that occurred before Christmas to one of our employees (Roger Birch) in North Wales and Borders. 

6.2
Safety Benchmarks
6.2.1
In the period of this report, our performance measurement against the Construction Industry Safety Benchmark slipped back to 58%.  Several years ago, we set ourselves the target of reaching the top quartile of companies and have done this several times but are unable to consistently stay there.  We firmly believe that further improvement will be linked directly to improvements in behavioural safety and implementing the action plan that has been developed. 

6.3
Progress against Targets 2010/11
· 20% reduction in lost time injuries to B.W. employees (start point 28, April 2010) – progress 27 at the end of April - 3% Decrease
· 10% reduction in Manual Handling injuries (start point 16, April 2010) - progress 16 for 12 months to end April 2010 -  No Change
· 10% reduction in Slip/Trip/Fall injuries (start point 32, April 2010) - progress  30 for 12 months to end April 2010 – 6% Decrease

· Achieve 100% of visitor risk assessment plan – 87% reported complete (subject to audit
6.4 Lost Time Incidents

6.4.1
The following Lost Time Injuries were reported since the last Board Report:  

6.4.2 16/3/2010, Over 3 Day Injury, Bridge 2, Ardrishaig Lock 4 Swing Bridge

A waterway operative was stripping the decking from the swing bridge at Lock 4 in Ardrishaig.  The work was being carried out by a combination of using a mini digger and manually with a wrecking bar.  During the afternoon of the second day of operations, Joe reported that he had strained his chest, this has since been confirmed as strained intercostals muscles.  The unavoidable manual aspect of the work will be planned and rotated around the team to avoid individuals overexerting themselves.  


6.4.3 9/4/2010, Over 3 Day Injury.  Salterhebble Top Lock, Calder & Hebble

Another waterway operative twisted his ankle whilst stepping off the footboards of the Lock.  He had stepped onto the lock side and it appears a difference in level between the flags cause the injury.  Detailed investigations are progressing.

6.5       Safety Improvement Plan

6.5.1
The short term actions from the Safety Conference in January have been carried out.  We are now developing a longer term program to address the key behaviors which will deliver further improvement in safety performance.  These are outlined below as a 2-3 year program to revitalise our safety culture.

1. Re-engage both managers and Workforce in behavioural safety.  Get facilitators together and restate the commitment to safer behaviour.  Communicate BW’s commitment to safety improvement to the whole workforce in a ‘no nonsense’ address emphasising personal responsibility for safety.

2. The Safety Pledge and behavioural commitment – ensure the safety pledge (introduced at January’s Safety Conference is in 2010 Performance Appraisals and includes a commitment to behavioural safety.  

3. STAR awards to be used more proactively to recognise good work in the area of safety behaviour and positive input to the safety culture.

4. Shift the emphasis from classroom based training to a series of short videos which address behaviour and compliance issues as well as getting the message across about the way things i.e. safety, should be done in British Waterways.  Delivered by BW employees and extended to a whole rage of communications e.g. safety alerts, toolbox talks, etc.  The first programme will be a hard hitting Risk Management DVD based on BW ‘disasters’ and aimed at improving managerial capability in risk assessment.

5. Steering group to set up with workforce, management and safety specialists to generate ideas and be driving force to plan, do and review the Behavioural Safety program.
7.0
Occupational Health
7.1
There have been no cases of occupational ill health since the last Board Health and Safety report.
8.0
Port Marine Safety Code Compliance
8.1
The Port Marine Safety Code (PMSC) is a non-statutory Standard produced by the Department for Transport (DfT), compliance with which will enable harbour authorities to demonstrate that their statutory duties for marine operations have been discharged by using the powers available to them.
8.2
The external audit of PMSC compliance recently undertaken has recommended some minor changes to the high level management system.  Our management of port operations was found to be very good on the River Ouse (our highest risk port) where the audit was carried out.  We are currently reviewing the detail of the report and are considering instructing the auditors to look at our other port operations to give us greater assurance. 
