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CHIEF EXECUTIVE’S REPORT – JULY 2009

1.
HEALTH & SAFETY ISSUES AND RISK
1.1
A full safety report is attached at Appendix 1.  It is very pleasing to see the annual RIDDOR numbers falling from 17 to 12 and the Construction Industry’s Benchmark rising to 72%.  Lost time injuries show a very small increase (12 to 13), but first aid cases continue to decline.


The prosecution by the HSE of Sea Technical Services (STS, the diving contractor), Christopher Drake (owner of STS) and BW in respect of the death of a diver at Upper Lode Lock on the River Severn in 2004 is due to be concluded at a hearing at Gloucester Crown Court on 24 September 2009. The civil case against STS and BW brought by the diver’s family continues. 

2.
STAKEHOLDER RELATIONS
2.1
Defra

2.1.1
Inter-departmental Working Group


The Minister chaired part of this meeting.  The main discussion was around the re-write of Waterways for Tomorrow.  In the current economic climate, it is difficult to get firm commitments from other departments.  The meeting helped put some pressure on other departments to take a more positive attitude.

2.1.2
Quarterly Shareholder Meeting


The next meeting is on the 8 July.  We do not anticipate anything material emerging, but if it does we will report at the Board Meeting.

2.2
Scotland

2.2.1
Scottish Government

John Ewing’s replacement, Jonathan Pryce, is due to start on 31 August as Director for Transport within the Scottish Government and chair of the Scottish Canals Development Group. We are planning a familiarisation tour of Scotland’s canal network ahead of the SCDG and High Level Meeting in November.

2.2.2
Strategic Review – Third Sector Proposal


At the High Level meeting in May, Scottish Government (SG) confirmed that Ministers had spoken very positively about BWS’s work and recognised there was a good alignment with the SG’s strategic objectives.  Ministers were content for consultation on the Twenty Twenty vision to proceed in Scotland with the caveat that there would need to be clear evidence that an even stronger contribution from BWS would be achieved by change.  Options for stakeholder/public consultation are being worked up for agreement with SG.  
Our civil service team recently facilitated a useful preliminary discussion with the Deputy Director of SG Third Sector & Social Economy regarding the third sector and public interest models that exist in Scotland.  It is helpful that John Ewing, the former Director for Transport and a strong supporter of BWS, is the Director of Public Service Reform and heads up this Directorate. The SG has a desire to grow and expand the third sector in Scotland to fill the gap between the public and private sectors.  A recent and rapid expansion of the sector has produced a mixture of public interest models, some of which are in their infancy and it is clear that some models are doing better than others. 

 
Our civil service team is committed to helping us understand the Scottish context of the third sector and will work with the BWS management team to fully understand the Scottish third sector.  

2.2.3
Meetings with Politicians

In May Steve Dunlop met Alex Neil MSP, Minister for Housing and Communities, at the Scottish Parliament. Steve is also meeting Roseanna Cunningham MSP, Minister for Environment in September.
2.2.4
British Waterways Scotland Group – New Member
BWS are delighted that Professor Chris Spray MBE has agreed to join the British Waterways Scotland Group.

A wetland ecologist and environmental manager by training, Chris has recently taken up the post of Professor of Water Science and Policy at the UNESCO Centre for Water Law, Policy and Science at the University of Dundee. Prior to that, he was SEPA’s Director of Environmental Science.

2.2.5
BWS Summer Events Programme Highlights
In June BWS staged The Crossing, our contribution to Homecoming 2009. An international flotilla of 16 historic and modern craft travelled the length of the Caledonian Canal in celebration of the canal’s cultural, historic and economic importance to the Highlands. The key influencers BWS invited to the launch and finale events, including our Minister, Stewart Stevenson; Peter Lederer, Chairman of VisitScotland and the Leader of the Administration and Chief Executive of the Highland Council were very impressed. The Crossing also attracted rave reviews in the media, from GMTV, Scottish Television and BBC Scotland through to repeat mentions in the local press. 

2.2.6
Partnership Working 

Cabinet Secretary for Health and Wellbeing Nicola Sturgeon announced the first 11 exemplary low-carbon communities of the future at the launch of an SSCI exhibition at Glasgow’s Lighthouse.  Masterplans for Speirs Locks and Maryhill Locks as part of the Glasgow Canal Regeneration Partnership were the only two Glasgow projects to receive this important Government recognition which will be an important endorsement going forward. 
 
2.2.7
The HELIX 

The design development of the HELIX project is ongoing and ground investigation works have commenced.  The inaugural meeting of the HELIX Board was also held in June involving representation from all partners.  BWS have been working closely with BW technical directorate to identify an in budget optimum solution for the canal extension.  The options have been presented in summary to the Helix Board but will be presented in detail at a decision workshop with the partnership during early August.

2.3
Wales

2.3.1
Pontcysyllte Aqueduct and Canal WHS

Our nomination for 11 miles of the Llangollen Canal centred on Pontcysyllte Aqueduct to be considered as a UNESCO World Heritage Site was approved on Saturday 27th June by the World Heritage Committee in Seville.  This is the first UK WHS to focus purely on one of our inland waterways, although several other recent sites have included small sections of canal.  This is the culmination of some 5 years development work with partners, Wrexham County Council and Welsh Assembly Government bodies and we are now working with partners on the details of future funding bids to enhance conservation of assets and deliver improvements in access, interpretation and visitor facilities throughout the site. 

2.3.2
Waterways Conference

The very successful Waterways Conference, ‘Ar lan y dwr’ or ‘Life’s better by the water’ was held on 20 May at the Wales Millennium Centre co-hosted with the Environment Agency.  Jane Davidson AM, Minister for Environment, Sustainability and Housing, spoke eloquently on the value of our waterways and their importance to the people of Wales.  The quality of the presentations was excellent and through a formal feedback process there was resounding support for an annual event. 

3.
LEISURE

3.1
Boating Business

3.1.1
Restructure

Substantial effort has been put into building the new functional boating team and the management team is now in place and active.  There is strong focus on defining process detail, aiming to replicate the successes we have already demonstrated in the new marinas unit and enforcement.   

3.1.2
Boat licensing and enforcement

Income is running approximately £100K ahead of budget for Periods 1-2 due mainly to the impact on timing of the newly introduced late payment charge and continued improvements to enforcement activity ahead of plan.   Since we went live with the £150 late payment charge in April, the proportion of boaters renewing their licence in advance of the renewal date has jumped from c. 50% to c. 80%.  Ten out of the 31 late payment charges invoiced so far are outstanding and subject to credit control action, one of which has reached the legal process. The indicative licence evasion rate is currently running at 4.6%, compared with 6.8% observed during the November 2008 national check.  

We are beginning a project to extend self-service licence purchase over the internet.  Cumulative operating cost savings of some £600k are expected by the end of  2012/13.  Key milestones are:  

· June 2008 – Short term licences available online (achieved)

· December 2009 – Online renewals available to all customers & Scottish Transit Licences 

· March 2010 – commercial boat operator licences and fleet management 

· July 2010 – New licence applications.

3.1.3
Boating trade

Despite the recession, new expressions of interest in marina development on our network are still being received at the rate of 3 per month.  Construction has started at 5 locations since January 2009 and we appear to be on target to see a total of 1,200 additional berths opening during the current calendar year.  With a further 9 marinas holding planning permission and expecting to commence construction in the next 12 months, and a further 7 currently submitted for planning, we anticipate sustained growth in the number of new off line moorings over the next couple of years.  We cannot expect the position to remain universally positive however.  
Discussions with representatives of the boat hire trade to develop a fairer and more efficient licensing system for business boats are progressing well.  A web-based system will reduce administration costs for both BW and customers and will provide greater flexibility for hire operators in managing their fleet licensing.  Since 1993, demand for private boat licences has increased by 50% while for hire boat licences it has shrunk by 40%.  By improving service and fairness, our objective is to curb the decline in this important sector of our business and pave the way for positive marketing of commercial boat investment as we did for marinas.

3.1.4
Directly managed moorings

Software development to convert the online vacancy tendering system to open auction is nearing completion and being tested by a group of volunteer users with dummy data.  We aim to launch the new service by the end of July.  In the meantime, tendering activity is showing signs of market softening:  during June, the percentage of vacancies sold above the guide price has dropped below 40% for the first time since the launch of the system in 2007, and 35% of vacancies remained on the market.  We believe that some people may be holding off bidding in anticipation of the launch of the open auction system.  Marina exhibitors at the Crick Boat Show were reporting steady business but at stable or slightly lower prices than 2008.

 

3.2
Marketing & Communications

3.2.1
This has been another excellent period for BW in the media, with positive coverage in target national and regional newspapers, consumer and trade press, broadcast media and on-line.

The waterways have been particular beneficiaries of a greater focus in the media on UK-based holidays and recreation, with a great deal of coverage on the attractions of the network for boating, walking and cycling.  In addition, we have received a very positive response to a number of specific BW stories, including:

· The official launch of the 2020 strategy debate at the House of Commons was well attended by a number of cross-party MPs and the announcement was positively reported in the national, regional and trade media.

· The official opening of Three Mills Lock on Prescott Channel received positive coverage in the London and national media.

· The creation by BW of a 3-D ‘hole’ in the Regents Canal towpath to promote cycling safety received a huge amount of media attention, from Page 3 in The Express to Beijing Today.

· The prospect of Pontcysyllte Aqueduct receiving World Heritage Status led to a double page spread in The Guardian and a report on BBC Today Programme.


· BW continues to be credited in the media as one of the organisations looking to support the ‘grow your own vegetables’ trend.

3.2.2
Looking Ahead

We will shortly be commissioning an ‘arts strategy for the waterways’ with the Arts Council of England and The Waterways Trust as part of a plan to explore the potential of harnessing the contemporary arts to promote the use and regeneration of the network.

3.2.3
Customer Service
3.2.3.1
Complaints


During 2008/09 the Ombudsman investigated 16 cases, of those none were fully upheld and four were satisfactorily resolved by British Waterways after her intervention.  This is a reduction of 45% on the number of complaints she investigated in 2007/08.  So far this financial year (2009/10), the Waterway Ombudsman has completed one investigation in which she found partially against British Waterways.

The overall volume of complaints is down by 19% from 589 in 2007/08 to 480 in 2008/09, with a decrease in both first level and second level complaints.  The number of first level complaints dealt with within fifteen days is consistent with last year, averaging 96%.  The average response time for second level complaints dealt with by directors has reduced to 18 working days in 2008/09. 

The Ombudsman has been invited to address the Fair Trading Committee at its September meeting

3.2.3.2
Freedom of Information
The number of Freedom of Information Act requests received in 2008/09 was 89, an increase of 15% from 2007/08.  To date this financial year (April – June) 41 requests have been received.  If this increased workload continues for the remainder of the year, FOI requests will have increased by 50% in 2009/10.

3.2.3.3
Volume of Visitors/Visits
Both up year to date (January-May) by 23% and 11% respectively.  In May 2009, there was a 39% increase on May 2008’s Visitor figure.  Visit figures for May 2009 compared to May 2008 are up 35%.

The good weather, two Bank Holidays, half term and positive news coverage that BW has had in May could go some way to account for this.

3.2.3.4
Customer Service Standards

· People Standards 91% (December - March) and 82% (Year -  2008/9)

Another 9% improvement on the previous period represents good progress.  The impact of friendliness and courtesy shown to customers and better acknowledgement of customers are showing through.  Answering the telephone with a welcome message is an easy way to improve the rating.

· Safety Standards 94% (December - March) and 92% (Year -  2008/9)

1% improvement over previous period.

· Performance Standards 85% (August - November) and 71% (Year -  2008/9)

Up 20% on the previous period.  Despite the significant improvements in the quality of written correspondence, e-mail/telephone call response times are the main reasons for poor performance.

3.2.3.5
Customer Satisfaction
Green light from holiday boaters, amber for towpath users and visitors to destinations.  Red light poor score from Boat Owners for propensity to recommend – first time this particular question had been asked.  None of the ‘definitely’ propensity to recommend ratings achieved their 2008 targets, though with the exception of Holiday Boaters, ratings were up (only slightly) on 2007 results.

3.2.3.6
Towpath Survey


At the last Board, the score for ‘definitely recommend’ a towpath visit (52%) was discussed and the Board asked for more context.   Although we are not complacent, it should be noted that the average score for ‘definitely and probably recommend’ in 2008/09 was 80% which is a good score for a product of non-standard quality subject to weather variation.  The average score for ‘definitely not’  over the same period was 5%.   We continue to monitor these scores monthly.   

3.2.3.7
Volunteering

· V – The team of three (Project Manager, Volunteer Co-ordinator and Volunteer Supervisor) who will manage the V Project have all been recruited to The Waterways Trust.  Based initially in Ellesmere Port, they will work closely with local BW to develop a range of volunteering opportunities for 16-25 year olds across the Cheshire Ring over the next 2 years.  They are due to start in July.


· The Environment Agency has published their report into ‘Involving Communities through Volunteering’.  A meeting is planned with them in July to talk about opportunities for strategic partnership working.

· AINA 2009 Conference on waterways volunteering planned for the end of the year.  BW assisting with the planning.

· As part of Defra’s Muck in 4 Life campaign to promote environmental volunteering, BW has supplied case studies and links to opportunities.  We have also been a key part of the discussion through the Environmental Volunteering Group (national volunteer involving organisations in the environmental sector) to encourage Defra to help increase the capacity of the sector to manage volunteers as well as promote opportunities.

· HSBC Volunteers.  Staff from HSBC bank took part in a number of volunteer activities on the East Midlands waterways in June.

At the beginning of the month management trainees from the bank spent a day on the River Soar in Leicester clearing litter from the navigation and towpath and repainting Limekiln Lock. This activity was followed up by a schools event in which HSBC volunteers took children from a local school on a boat trip on the River Soar before helping on pond dipping activities lead by BW staff. The boat trip gave the children the opportunity to spot wildlife and complete the BW Wildlife Survey.

3.3
Waterways 2020 – formulating and debating future strategy

Progress to date

Our launches to our staff and to the existing inland waterway community (29 April) and to the wider public and opinion formers (18 May) have gone well.  A programme of public meetings and selected dinners will continue across the summer and into the autumn.  Overall, we have gained acceptance and often enthusiasm for the general ‘third sector’ concept even more quickly than we expected. 

Amongst our staff, the ‘third sector’ concept has been received with positive interest despite the inevitable greater concentration on the restructure.  The waterway community has shown a cautious but positive interest.  Both audiences have been eager for more detail.

The launch to the wider public and opinion formers has also been very positive.  Media coverage was widespread especially on radio and in broadsheets with The Times and Radio 4’s Today programme particularly supportive.

The Board should also note that we have held a briefing for Shadow Secretary of State for Defra, Nick Herbert MP, and a dinner for key Conservative MPs during this period.  The Conservatives have a growing interest in ‘civil society’ and the transfer of state activity into the third sector.  They see our proposal as potentially fitting strategy although they and their Treasury team still have many questions to ask.    

Key opportunities and challenges

· Staff and waterway enthusiasts want more information

· Conservative party want to open dialogue with their Treasury team

· Need to maintain external momentum

Important events

· Meeting Conservative Treasury team (tbc, probably September)

· New structure in place in BW so time for staff to look forward  (1 October)

· Annual Meeting  - (6 October)

· Government publishes Waterways for Everyone (December?)

· Party Manifestos (March?)

· Election (early June?).

Planned actions

To meet the demand for more detailed information from staff and enthusiasts, we are commissioning a report which will be prepared by consultants expert in the third sector (especially governance and fundraising).  This will allow us to begin communications with staff as the new structure takes effect and to begin communications with enthusiasts at the Annual Meeting.  It will also feed into the refresh of Waterways for Tomorrow and discussion with the Conservative party.

We will be liaising with Defra on the refresh of Waterways for Tomorrow.

Our dialogue with stakeholders will continue.         

3.4
Marketing Campaign

A second wave of ‘yours to enjoy’ marketing activity consisting of doordrops and outdoor media will take place in August at the following destinations:

· Birmingham

· Preston/Lancaster

· Stoke

· East London

· Liverpool (doordrop only).

These destinations have been chosen largely to compliment other activity happening in these areas during August, such as waterside events.

A planning session with McCanns will take place in September to look at how we move the campaign forward in 2010 to help us achieve our 2020 objectives.

3.5
Internal Communications

The top priority continues to be communications around the new strategy and structure.  However, planning is under way to look at what BW’s internal communications offering should be once the new structure is up and running.

3.6
Waterscape

We continue to see a significant growth in the traffic to waterscape.com :

	 
	2009
	2008
	% increase

	January
	192,868
	100,963
	91.03%

	February
	187,851
	103,436
	81.61%

	March
	246,010
	115,746
	112.54%

	April
	276,787
	130,864
	111.51%

	May
	292,199
	169,670
	72.21%


Why are numbers up?  It is probably due to a combination of factors including:

· Site settling down after the relaunch in late October 2007 

· Marketing campaign 

· Working closely with Coast to improve SEO (Search Engine Optimisation) including giving them a clearer key word focus and at our end making it a priority to implement their recommendations to make the site more SEO-friendly

· More keyword specific content being written 

· A more efficient iteration process meaning more development work gets done 

· The good weather we’ve been experiencing this year.

 

3.7
Crick Boat Show and Waterways Festival – 23-25 May 2009


The key highlights were:

· 23,000 visitors to the show with excellent feedback and great weather. 

· 240 exhibitors attended the show, all reporting good sales despite economic climate (one boat-builder had 7 confirmed orders valued at just under £1 million) 

· Costs to stage the Show £304K, 7% down on last year (£325K) 

· Income £259K, 14% down on last year (£299K) primarily due to reduced exhibitor income

· £40K loss overall for the show.

4.
PROPERTY

4.1
Gloucester Quays

The first phase of the Outlet Centre opened to the public on 21 May with over fifty well known retail outlets including Marks and Spencer, Next and Gap. The next phase due to open later this year will include additional retail and restaurant units in the blocks situated next to the Canal. Trade during the first two weeks was buoyant and helped by the official opening ceremony by Gok Wan on 30 May and the Tall Ships festival over the same weekend.

The Travelodge Hotel opened on 2 June and the Sainsburys Superstore on 17 June. All these developments have generated approximately 1,500 employment opportunities and has enabled Gloucester to witness a slight recent overall reduction in unemployment from 4.8% to 4.6%.  The Sainsburys store is now the largest supermarket in Gloucester.  The new concept first floor café overlooking the canal has also proved to be highly popular with direct access via a staircase from the canal side walkway. The creation of new moorings has also enabled boaters to visit the store and attracted significant positive publicity. 

The store has been constructed double height so that a mezzanine floor can be added later, subject to planning and paying the JV additional claw back funds. The store is reporting to be on target to hit the turnover forecasts. 

The effects upon the wider area have also been profound, with significantly increased pedestrian flows around the Docks and particularly through the Museum Car Park. The surrounding businesses have generally benefited from increased turnovers including the Museum, Coots Café and the small supermarket. 

The links between the Outlet Centre and the City are now the subject of much debate and the local Redevelopment Agency (SWRDA) have recently submitted a planning application for a £4M public realm scheme to improve pedestrian routes through the Docks including new materials, seating , signage and public works of art.

4.2
Right to charge for canal crossings – Wales & Border Counties

We have received a challenge from Brunner Mond over our right to charge for canal crossings and they may refer us to the Monopolies Commission or to the European Court over our dominant role over crossings.  We are discussing our next move with Head of Utilities.

5.
ENVIRONMENT & HERITAGE

5.1
We held a meeting with the Environment Agency and Leicester City Council to review progress on control of Floating Pennywort on River Soar, and plans for 2009.  The EA surveys have shown no further spread, and reduction in large beds compared to the same point in 2008.  Herbicide control will continue on BW navigations, and by the EA on non-navigable stretches, with volunteer manual removal in Leicester City by the Council.  Inter-agency volunteer event to remove the plant in Leicester will be held in August.
6.
RESTORATION/REGENERATION
6.1
Grantham Canal
Works have recently been completed to restore a historic wharf on the Grantham Canal which could open the way for a trip boat to operate and further expand the number of visitors to the canal. The project has been managed by British Waterways and funded by grants awarded to the Grantham Canal Partnership from the Waste Recycling Environmental Network (WREN) and East Midlands Development Agency (emda). It is anticipated that the restored wharf will support the Grantham Canal Society’s aspirations to operate a trip boat on the canal between Harlaxton and Woolsthorpe and enable visitors to experience it from an entirely different perspective. 
6.2
Stourport


Stourport has been selected as a finalist in the National Lottery Awards to find the UK’s favourite Lottery-funded project.  The winner will be selected by the public and colleagues are being encouraged to cast their vote by the 12 July deadline.

6.3
Splash! – Wales

Following the success of the project last year, a further bid is to be submitted for the whole, looking at developing the facilities for canoes for our waterways. The project will include soft edges, signage and access improvements.

6.4
Weaver Navigation – Canoeing

A bid has now been submitted to Sport England to develop canoeing opportunities along the Weaver Navigation. The drive behind the project is to open up opportunities for rural communities with a particular target of young people.  This is the first time that a bid on this scale or nature has been submitted to the Lottery within Wales & Border Counties. Should the bid get through this initial stage, a second stage bid will be invited to be submitted.

6.5
Castle Marina Footbridge


The new Castle Marina footbridge on the Nottingham Beeston Canal was officially opened on 9 June. The footbridge is part of a £550k programme of work to improve access, signage and extend the Nottingham ‘Big Track’ sustainable transport route between Nottingham and Beeston.  

The bridge, which was funded by British Waterways, Nottingham City Council, Nottinghamshire County Council, Broxtowe Borough Council, East Midlands Development Agency (emda) and Greater Nottingham Partnership (GNP), is double the width of the previous one and has reduced approach inclines making it more accessible for bikes, wheelchairs and pushchairs, as well as improving access for boat users to Castle Marina.  

6.6
Sowerby Bridge

As a result of the Destination Delivery Plan, a strong partnership has been built up with Calderdale Council and towpath works to the value of £540,000 have been carried out over the past 12 months with a further £800,000 of work to be carried out before March next year.  These works have been very well received by the community with surveys showing a 300% increase in towpath use. 

6.7
Daventry


The South East Business Unit supported by the Centre continues to engage with Daventry District Council and its consultant Hyder to examine the feasibility of the Daventry Canal (an arm off the Grand Union Canal).  At present the key issue is water supply and demand.  Once the options and their costs have been developed (August) Directors will be involved in agreeing a BW way forward on this regeneration project.  This senior input is required as the expected costs involved (to provide the water) may result it some political pressure being brought to bear on BW to reduce or even waive the expenditure.

7.
CORE WATERWAY
7.1
Kennet & Avon Canal – Lock gates

The Kennet & Avon Canal Trust have offered BW a free set of composite steel and timber lock gates for the canal.  The Trust are very keen on composite gates, which they believe require less maintenance and have a longer life and would like to see BW adopt composite gates across the K&A.  BW do not believe composite gates to be the answer to the gate problems on the canal and have advised them accordingly on several occasions.  However elements within the Trust have not accepted this decision and are trying to interest the BMF, IWA and APCOA in their proposal.

We have recycled old lock gate and beams to a number of third parties, some making a donation to the K&A Canal Trust.  These third parties include local canal restoration groups, timber gate manufacturers, and Glastonbury Festival. 

7.2
Water Resources
7.2.1
Kennet & Avon Canal
We have recently experienced a number of problems with water levels on the Kennet & Avon Canal.  In essence there are three factors contributing to recent low water levels; incorrect user operation of paddles, paddles left up, etc; problems with pumps, resulting in insufficient capacity to recover levels and falling river levels as a result of the recent warm weather.  We had similar water level problems in 2006 when we had to secure various locks overnight and very nearly closed the canal on a couple of days to allow levels to recover.  This may happen again if we get the hot, dry summer currently predicted.

7.2.2
Leeds & Liverpool Canal (Yorkshire Waterways)

Problems continue on this and despite some rain, the dry conditions continue, resulting in between a 25-50% risk indication.  Spot dredging at Bank Newton has eased problems caused at moorings by the lowered water levels, and work continues to improve seals on lock gates and paddles to reduce water loss further.

7.2.3
Leeds & Liverpool Canal (North West Waterways)


As previously reported, following an exceptionally dry start to the year, we have had to rely on our reservoirs to feed the canals earlier in the season than normal.  As a result the reservoirs supplying the summit of the Leeds and Liverpool Canal all have holdings below their long term average for this time of year.  Analysis indicates there is between a 25% to 50% risk that the reservoirs supplying the Leeds and Liverpool Canal will not have sufficient water to supply the canal through the boating season. (As of Monday 22 June 2009 we had 11 weeks of water left assuming a usage rate of 150Ml per week).

In line with the Drought Plan for the Hydrological unit, overnight restrictions have been in force since 6th May to conserve water resources. The Thrift Campaign is also in force in order to conserve water and keep demands below this level.

The Peak Forest Canal and Macclesfield Canal remain below their long term average holding. Analysis indicates there is still a risk of between 10% and 25% that the reservoirs supplying these canals will also have insufficient water to last until the end of the season. 

Again in line with the Drought Plan for the Hydrological unit, this current level of risk requires us to maintain a watching brief and review our contingency arrangements, should they be required if the position deteriorates further. 

Reservoirs supplying the Huddersfield Narrow Canal are currently in a healthy position.

We are currently revising the operating regime for the summit on the Rochdale Canal, due to be implemented on 29 June.  Analysis has shown that if we continue to draw resource into the Summit from the United Utilities controlled Reservoirs, we will exhaust our entitlement by the beginning of September, approximately 8 weeks early.  Initial discussions with UU have indicated that because of their current resource provision, they are unable to provide any feeds above and beyond the statutory obligation and therefore once fully utilised they will cut off our supply.  

The changes in the operating regime are intent on halving the summit demand, via reduced lockage, in order to reduce the 8 week shortfall as much as possible.

7.3
Liverpool Link

Liverpool Link bookings and the escorted passage operational procedure are going well.  We have had 124 boats make the journey through the new link and spend time in Liverpool docks and have received some very positive comments on the experience.  Demand for the link passage is increasing and we have a further 100 boats booked in throughout the remainder of the summer period.

The operational procedure is continually being reviewed as we learn more about the requirements and the most effective way to operate the link.

7.4
Stoppages – West Midlands

Building on past success, we have now confirmed our plans for 13 summer stoppages.  The majority are during the evening and throughout the night.  We have advised customers a modest evening summer works programme is something designed to take advantage of the work conditions whilst reducing the length of stoppage time required during the winter programme, freeing up valuable resources for other essential works.  Our plans minimise the impact on navigation and there has been consultation with local user groups, businesses and stakeholders. 

7.5
Abstractions  River  Usk - Brecon abstraction

A formal response to the proposed EA abstraction conditions is being drafted by the Legal Department, Wales & Border Counties and colleagues from national teams.   As regulations requiring us to submit a formal Abstraction Licence application are due to come into force shortly, we are offering to meet with the Director of EA Wales to discuss further.

We are also dealing with complaints from the Wye and Usk Foundation regarding our existing abstraction and water management practices. We are investigating these further to ensure that current water management is as efficient as the existing arrangement and resources allow and to identify any practical measures that could be implemented to improve water management should additional resources be available.

7.6
Blue Green Algae


We have recorded potential BGA blooms at Belvide, Knighton, Bosley and Rudyard Reservoirs and are following the draft Direction to address the issues. Where necessary, Operating Environmental Risk Assessments have been written to consider the potential impacts of continuing to feed supplies to the canals from the affected reservoirs.

At present no feeds are affected, but we are monitoring discharges from both Belvide and Rudyard reservoirs to ensure no adverse impact on the canals.

7.7
Shropshire Union Canal – Pollution Incident
Following a significant fish kill in the Barnhurst area in May, Severn Trent Water Limited (STWL) are (without accepting liability at this stage) funding a survey of the effected fishery to identify the scale of the impact and make recommendations for mitigation measures.  The survey is being carried out by a consultant selected by BW with considerable experience of canal fisheries.
8.
CORPORATE SERVICES

8.1
Pay claim
The Trade Unions held a ballot in response to the BW proposal of a pay freeze. Some 85% of those voting rejected acceptance of the proposal. Further discussions at a special meeting of the National Joint Forum are due to take place on 13 July.
8.2
Challenge to jurisdiction – Brent Creek
A litigant, who has brought several proceedings against BW challenging its jurisdiction over Brent Creek (the terminus of the Grand Union Canal where in joins the Thames near Brentford) has applied for leave to appeal the latest judgment (favourable to BW) to the Court of Appeal and has been granted an oral hearing on the application. If successful, the appeal will be heard by a full court immediately thereafter.

[image: image1.jpg]



ROBIN EVANS 







