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CHIEF EXECUTIVE’S REPORT – JANUARY 2010
1.
Annual Health and Safety Management Report
The Annual Health and Safety Report is attached at Appendix 1.


A serious accident occurred to one of our operators, just before Christmas.  Details are provided in Appendix 1.  This was the second major injury to an operative in as many months and causes us great concern.

We have called an extraordinary meeting of all Waterway Managers and Safety Advisors to urgently agree a plan of action to again reinforce the behavioural safety messages.  We also instigated an immediate review of all method statements relating to our stoppage season to reassure ourselves that works have been properly planned and the risks fully assessed and understood.

We are organising an independent review by ROSPA of our safety programme to provide reassurance that we are following best practice.


We have made huge improvements to our safety performance and culture in recent years.  However, we still suffer from our people on the ground occasionally putting more emphasis on getting the job done quickly rather than getting it done safely.

2.
Restructure


The new structure is working well.  A concern was always that certain activities might have ‘fallen between two stools’ or even forgotten.  This does not appear to have happened to any great extent and where it has occurred, Directors have quickly and easily resolved responsibilities.

It is clear that a consequence of the restructure is that many managers are much more mobile, working out of different locations and from home.  It is too early to draw conclusions but this may result in reduced office space requirement going forward.  The downside is that people are spending more time travelling but this may be because they are learning about their new geographic responsibilities and the need for visits and inspections will reduce as they become more familiar with their area.
3.
Stakeholder Relations
3.1
Defra


The Department is struggling as they seek to respond to the Government’s requirements for extensive and fundamental review of all their activities.  There is huge pressure to come up with more and more efficiencies and to think radically about their many programmes and delivery mechanisms.  We are engaged on two ‘fronts’:
3.1.1
Operational Efficiency Programme


This is looking to drive greater shared services and set benchmarks for activities such as IT, HR, FM, etc.  We have fully engaged in the review and are keen to take advantage of economies of scale where they deliver value to us.  We are wary however of being sucked into shared services with no track record of success and where we are a minor player.  

3.1.2
Arm’s Length Bodies Review

This is in effect a review of all Quangos and an attempt to cut their number.  Government are looking at all options from disbandment, merger, incorporation into the Department, and in our case removal from the public sector.

Much of this thinking is going on behind closed doors but I would hope and expect our relationship with officials would give us early warning of any significant change.
4.
2020 Strategy


We have given briefings and held discussions with Defra, Treasury, Shareholder Executive and Scottish Government.


Defra are increasingly enthusiastic and appear keen to give further impetus to the third sector proposal.


Treasury and Shareholder Executive are much more cautious and are keen to explore an option whereby BW becomes more absorbed into Defra and the property becomes less tied to the waterways.


Scottish Government remain cautious but there is a growing understanding that the decision will be driven by Westminster.  They seem to want to remain part of BW but only if this delivers best value to Scotland.

5.
Weather

The inclement weather created two significant concerns for us.

5.1
Public Safety


As the waterways ice over, there is temptation for people to walk on the ice.  We have redoubled our efforts at local and national publicity to persuade children and parents to keep off the ice.  Scotland has particularly suffered from numbers walking (and even driving!) on the canals.

5.2
Delays to the Stoppage Season

The Operations Director’s paper gives greater detail but our Stoppage programme has suffered a two week delay.  This will make it very tight to get the whole network reopen for the Easter Holiday season.  We will need good weather and a concerted effort to make up this lost time.
6.
Contract Adjudication

By the time of the Board Meeting, we hope to have received the outcome of the two disputes with Volker Stevin that have gone to adjudication.  There is nearly £3m of claims at stake.


ROBIN EVANS 












