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WATERWAY USER & SPECIAL INTEREST GROUPS
Draft notes of meeting.  Wednesday 16th November 2011
	1
	Jeff Whyatt welcomed people to the meeting. 

Apologies received from – 

Cedric Rainer of Towpath Action Group
Alan Meegan – British Rowing
John Baylis –  IWA

David Kent – Angling Trust 

List of attendees attached at appendix
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3
	Notes of meeting held on Wednesday 13th April 2011
These were agreed 

Matters Arising 
· Byelaws meeting of 4th March 2010
Draft notes were circulated at the meeting

· Towpath Design Guidelines

Final paper to be signed off by Directors later in November

· Stoppage efficiencies, key principles (for summer stoppages).

Agreed to add the following additional principle :-

· Resource to be increased to speed completion/minimise stoppage duration.

	JW                         
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	Dredging update
· Discussion on the pre-circulated paper by Graham Holland highlighted differences of opinion. One view (Adrian Stott) put forward the perspective that resources should be concentrated on delivering original profile wherever dredging takes place even if this results in other areas silting up due to lack of funds. Others (particularly Boating groups) felt that the paper had a good balance given the constraint on funds. Post meeting note – AWCC sent their support for the Graham Holland paper following the meeting.
· All agreed that the £5m/year was not enough and that substantially more could be spent.
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	Boating update

· Canalphone elimination
Sally Ash discussed the paper outlining the facts. Canalphone would be stood down in the next few weeks.

· Stoppage Programme

Jeff Whyatt outlined the publication timings in 2011 vs 2010 – these had closely followed the timetable outlined at the spring meeting.
· For the 2012 stoppage consultation we will :-

· Reduce the need for a formal ‘wash up’ meeting mid-August so that the final plan could be published close to end of August.

· Circulate a clear spreadsheet to facilitate a final sign off with a small group of stakeholders in lieu of the wash up meeting.

· The 2012 timetable would be circulated early spring 2012.

· Overstaying issues were discussed on the River Lee and the Regents Canal.

The proposed 2012 visitor mooring overstay charge introduction was discussed and had broad support.


	SA
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	Vegetation Standards
· Following ‘Veg Pledge’ and other vegetation comments made at the previous BWAF meeting – a summary of ‘Vegetation Standards’ was discussed. These form the basis of our delivery plan via contractors.
Vince emphasised that key elements of these standards are embodied into our Customer and Minimum Safety Standards previously discussed.

The specific standards are :-
· maintain waterway vegetation at fit for purpose levels that reflect customer usage.

· Approaches to structures .. to be kept clear of vegetation for at least 65m…. 
· Winding hole pivot points kept trimmed of vegetation

· Landings and moorings kept trimmed

· All vegetation is cut ‘hedge to edge’ at least once a year

      It is this last standard that is generally taken to embody the veg pledge  previously referred to.

All of the above have been discussed previously with stakeholder groups. 
It was discussed and accepted that over time, and with a national contractor   now undertaking all our vegetation management, our Vegetation Standards have evolved and become clearer. Some of the vegetation specifications are technically rich  and we should avoid complicating customers understanding through over communication.

Motor cycle barriers were discussed. It was accepted that previous aspirations/commitments to take out for horse boating passage were in part impractical and costly. The suggestion is that the local waterway has to balance the specific costs involved against budget availability and decide how passage can best be supported locally.
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9
	Advisory groups – draft terms of reference
· Draft guidelines of the ‘Boating and Navigation’ group were discussed. A suggestion was tabled that a boating representative should be included on each of the other Advisory Groups to give the ‘boating’ perspective.
· Discussion progressed onto the need for an ongoing ‘National Stakeholder forum’ that would act as a catalyst for communicating messages of national importance.
The executive will give this further consideration and is likely to circulate a proposal to BWAF members shortly for comment. 

Post meeting note – a proposal along these lines has now been sent to BWAF for comment

Process/timetable for appointment of CRT Council

· The paper pre circulated by Roger Hanbury was discussed and understood
AOB

· Painting Bollards
Whilst it is understood that wood stains/preservatives might be the ideal from a preservation/treatment perspective of wooden bollards. It was felt that keeping the white top of the bollard (whether metal/rounded or wooden) should be maintained. The balance should be painted black.

The meeting was reminded that new lock gates would leave the workshops unpainted except for the balance beam ends which would get painted in white.

· Dimensions published on Waterscape

It was discussed and concluded that these should reflect water depths not draft.
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	Date of Next Meeting

tbc
	

	
	
	

	
	
	


APPENDIX Those present at WUSIG meeting 16th November 2011 marked *
	Alan Meegan
	British Rowing
	Jeff Whyatt*
	British Waterways

	Andy Soper *
	DBA
	Kevin Blick
	Canal Boat

	Andy Wistrow 
	Sustrans
	Kevin East                       
	British Canoe Union

	Bernard Hales  *                    
	Heritage Afloat
	Martin Key
	Ramblers Association

	Beryl McDowall  *               
	RBOA
	Mike Bools                      
	The Boating Association

	Cathy Cooke
	IWAC
	Mike Turpin                     
	Boat Museum Society

	Cedric Rainer                    
	Towpath Action Group
	Nigel Hamilton *               
	APCO 

	Chris Cattrall
	Canals & Rivers
	Phil Prettyman  *              
	HNBOC

	Chris Leah
	Wooden Canal Boat Society
	Richard George
	Cyclist’s Touring Club

	Colin Palmer                     
	International Mountain Bike Association
	Richard Fairhurst *        
	Waterways World

	Colin Tuck                         
	The Boating Association
	Roger Squires                
	IWA

	David Kent                        
	Angling Trust
	Sally Ash *                        
	British Waterways

	Paul Le Blique *                     
	AWCC
	Sam Bourne
	YHA

	David Lowe *                     
	CBOA
	Simon Salem                   
	British Waterways

	Duncan Carter
	The Central Council of Physical Recreation
	David Fletcher
	NABO

	Edward Burrell                  
	DBA
	Sue Day *                          
	Horse Boating Society

	Cedric Rainer                      
	Towpath Action Group
	Terry Fell
	Angling Trust

	Henry Whittaker
	British Horse Society
	Vince Moran *                  
	British Waterways

	Howard Anguish               
	NABO                     
	Sue Cawson *          
	HNBOC/Saturn Project

	James Bryan                     
	National Community Boats Association
	Julian Tether
	DBA

	John Baylis                      
	IWA
	
	

	John Hustwick
	Electric Boat Association
	
	

	John Williams             
	NAFAC
	
	

	Chris Daniels                    
	Waterways World
	
	

	Andrew Denny
	Waterways World
	
	

	
	
	
	

	
	
	
	


