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WATERWAY USER & SPECIAL INTEREST GROUPS
Draft notes of meeting.  Wednesday 21 April 2010
	1
	Caroline Killeavy welcomed people to the meeting. 

Apologies received from – 

Cedric Rainer of Towpath Action Group
John Hustwick of Electric Boat Association
Andy Soper of The Barge Association
David Kent of The Angling Trust
John Baylis of the Inland Waterways Association
Simon Salem of British Waterways 
David Lowe of the Commercial Boat Operators Association. 
Roger Squires of the IWA
Paul Roper of the IWA

List of attendees attached at appendix
	

	2
	Waterway Framework Directive 
Presentation by Graham Newman

Nigel Hamilton asked whether the long term cost of soft bank protection was a factor in the decision to use this method.  He understood that they required more maintenance than hard methods such as steel piling.  Grahame Newman said that there were many different types of soft bank protection (these can range from very low key works to works requiring canal de-watering) and not all require more maintenance.  We do consider the whole life of cost of options we are considering, especially for Major Works.  Installation costs of soft methods are generally less than conventional trench sheeting / steel piling.  Soft methods are used where appropriate, but hard methods are often needed for moorings and other area where erosion from boats is significant, for heritage or safety reasons, to stop leaks, or for structural reasons.  This is all consistent with WFD objectives.

Adrian Stott asked whether the shallow margins used on the Bath Valley section of the K&A had been thought through as their use has changed the profile of the waterway for navigation. GN said that the funders of the K&A restoration required us to maintain its natural beauty and wildlife, and so natural banks had to be preserved as much as possible, and where not possible, such as in the Bath Valley relining project, hard bank protection needed to be mitigated where possible using methods such as an engineered shallow margin.  This has proved successful and does not seem to have been a problem for boaters. 

Nigel Hamilton asked who was liable for the inclusion of fish passes.  Grahame Newman said that the EA were able to require the owner of a weir or other obstruction to install one in some situations, but in practice up to now the EA had often done this on BW obstructions, using funds from its own budget and from external sources.  The WFD and other new legislation is however likely to require more fish passes to be installed, and it is unlikely that BW and other owners of obstructions will be able to fund these in the future.  BW has alerted Defra to this issue. 

Kevin East informed the meeting of Medway fish passes which included the ability for boats to pass at relatively low additional cost. 

Nigel Hamilton raised the point that ‘mitigation of boat movement’ implied that the movement of boats was therefore classed as intrinsically bad.  GN explained that, for a water body designated as Artificial or Heavily Modified for navigation use, the impacts of boat movement are allowed provided they are mitigated.  Mitigation is only required where it will have more than a slight ecological benefit, does not have a significant adverse effect on navigation use, and is cost-effective.   BW played a leading role in developing the list of mitigations for inland navigation use, and GN believes they are achievable without undue impact on BW or its customers.  

David Pearce asked about the Danube – it was in need of two more locks.  Was the WFD going to make it more or less likely that these would be installed?  GN felt that the WFD was flexible enough to allow this work to take place provided a sufficiently robust case could be made on economic and/or social grounds, and that reasonable mitigation was provided.  

DP asked whether it was possible to re-designate a water body from natural to heavily modified if its use, e.g. for navigation, altered. Grahame Newman said there was a process to allow this, provided certain tests were met.

Beryl MacDowell asked what was mean by ‘concentrate boats within a central track’.  GN discussed that this was not often feasible in UK waterways due to their relatively narrow dimensions, especially canals.  The Rochdale Canal is one of a few examples where this mitigation has been applied: fencing was installed about 1 m from the offside to protect floating water plantain, a rare and legally protected aquatic plant.  

Adrian Stott mentioned that the high levels of phosphates which need to be reduced were largely due to farm run-off or sewage effluent, rather than overboard discharge of grey water from boats.  To stop overboard discharge would be very expensive.  Grahame Newman agreed and said there were no proposals to require this, but BW has asked boaters to “do their bit” by using phosphate-free detergents.  Nigel Hamilton questioned the point of this as there is already an EU Directive on Detergents.  GN said this Directive only regulates the biodegradability of detergents.  There is a recent UK Regulation which will require reduced levels of phosphate, but only in domestic laundry products, and not until 2015. 

Will Chapman asked whether there were more examples of public engagement.  GN said each River Basin District has a Liaison Panel made up of representatives of key stakeholders, and that he is a member of the one for the Humber RBD, which contains much of the BW network. There is also a National Liaison Panel for England, to which BW’s Technical Director Jim Stirling belongs.  Defra has a National Water Stakeholder Forum that GN attends.  GN was asked by the Humber Panel to promote the WFD to customers, and so he wrote an article in a Boaters Update last year.  CK said that once the actions required of BW have been clarified, further consultation with stakeholders may be required.

Kevin East spoke about attempts made by the BCU to get onto the Liaison Panels.  Only six have boating representation. Nigel Hamilton spoke about the scope for volunteer engagement.  

David Pearce spoke about the large influence of the EA on the WFD. What might happen in the future?  This point was not discussed further.  He also suggested that we may need further representation on the DEFRA Forum after the comments made by Kevin East.  Kevin said that there was some representation from the sector, and that additional attendees may be difficult as numbers are limited to about 60 due to the size of the meeting room.
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	Dredging

Presentation by Graham Holland
(Post meeting notes in Italics)
Adrian Stott raised the point that the Minimum Open Channel box was superseded after user group consultation into a box defined by gauge of the craft.  He wished for confirmation from Jim Stirling that this method was rectified and that the MOC box was not used and that the newest consultation box. 

Nigel Hamilton – compliant=only needs to meet 75% of the MOC box.  How does this fit into the overall assessment of the backlog of maintenance?  Seen figures in the region of £270million – does this meet the 75% standard or is this figure based on 100% compliance. 
Graham Holland - Any single 50m cross section is deemed to fail the trigger criteria if more than 5% of the bed impinges on the box dimensions at the best fit position. A full km is deemed to fail if more than 30% of the individual cross sections fail the 5% trigger. The £270m was a figure given to Government back in 1997 and included the arrears of dredging known at the time. We have much better data now and are developing techniques to do more efficient surveys and to analyse the data more effectively. This does take time of course. Clearly we have spent a large amount of money on dredging since, but this is a constant battle and we have to prioritise
Adrian Stott asked about the 5-1 ratio – GH to ask for clarification from JS. 
Phil Prettyman – raised the point that there needs to be transparency of data.  A range of colours would be more helpful to see graduated information.  It would get us to the stage where there would be less conflict between boaters and BW on lack of navigation and lack of funds to dredge so that locally BW can get assistance from users.  Also need a differentiation between simple obstructions and where there is a gradual build up of silt which needs to be dredged.  As these are more easily removed.  GH spoke about methods used to identify where areas of spot dredging are required.  He also confirmed that this method of ‘traffic light’ system is on the horizon and BW is working towards this now.  Caroline Killeavy asked whether this information could be shared now.  
Graham Holland - We first need to get a mechanism for displaying meaningful information to our customers who would be affected in different ways dependant on their boats, or activities. We also have to finalise the new software that allows us to carry out the comparisons. Traffic light systems are widely used in BW and our longer term aspiration is to roll these out for customer information via Waterscape. This will take time and resource to complete

Nigel Hamilton spoke about the possible use of this information to take to the local councils for funding so that we might be able to take their surface run off in the event of flooding.  Especially in light of the fact that local councils are now responsible for this and therefore have a vested interest in the capacity of canals and rivers in their local area. 
Graham Holland - Some work has already been done on this and we used such data to help us secure discharge agreements with Utility companies in the recent past. There is a need for more research on sedimentation rates in different environments. We are collecting good data now but are only part way through the cycle. However, good idea that can be passed on to our Water Management and Utilities teams.
Will Chapman asked whether BW understood the impact of polluted water discharge/run off. GH confirmed that provisions were made to deal with this material classified as contaminated.  He also spoke about the increased cost of disposal of this contaminated dredged material. 
Graham Holland - We carried out a national contamination survey some years ago to classify contamination levels of our sediments. It is a requirement that we also sample and test before dredging so we can determine the most appropriate method of disposal under the regulations

Adrian Stott pointed that 100km of canal per year required dredging (GH - based on the assumed average 25 year cycle – however we now know that sedimentation rates vary significantly and we are undertaking work now to ascertain if we can be more specific).  Based on the cost of dredging does BW have enough money to keep to this average dredging spend?  No – GH we do not have enough to maintain this average dredging programme.  Adrian Stott made the point that that this implies that ‘on average’ the network is getting progressively shallower on average.
Graham Holland - BW have to make tough decisions. We never have enough money to fully maintain the system and have an acknowledged £30m pa funding gap. Dredging schemes have to be considered alongside other decisions (e.g. repairs to locks, bridges, reservoirs). We use a prioritisation system to help these decisions, where we can get most ’bang for our buck’

Beryl MacDowell spoke about her concerns that BW seem to be using the same criteria on Canals as it does for Rivers.  With flooding rivers can require dredging to remove silt build up on a yearly basis.  Lead off to weir should be kept clear. GH confirmed that rivers are a big concern.  Investigation into this area will lead to better data to make informed decisions on how best to control this scientifically. 

Adrian Stott spoke about his concerns of the use of the MOC box to define the need for dredging and that he feels that the information supplied to the meeting is in contravention of the assurances that the meeting received at the level of chief executive.  GH – spoke about the generalisation of this information and that there are a whole host of factors which also come into account when deciding on the profile and need to dredge in certain areas.
Richard Fairhurst spoke about the government push to make data available.  Survey data from this dredging could also be made publicly available?  GH spoke about limitation of IT to make this information available.  However, he did speak about the possibility of making this data available to customers via waterscape.  

Phil Prettyman asked about whether there were plans to deposit silt back to the towpath?  Is this possible? 
Graham Holland – there is and we already re-use dredgings where appropriate and where its contamination characteristics allow under regulation.  BW need to first make sure that they are able to deposit the material back to the towpath and in other areas. Also based on cost effectiveness of transporting the material to use at another site can preclude this method.
Sue Cawson mentioned the area of the Radford – Milford section which was exceptionally bad.  GH will speak to Tony Harvey about this matter.
 Graham Holland - Our survey records show that this was last done in 2005 when the km sections referred to (SW-068 to SW-072) all passed the trigger MOC criteria. That is not to say that things may not have changed in the interim. 
Dean Davies - Our spot dredging team is currently on the Staff & Worcs and is dredging out bridge holes etc in this section.
Vince Moran will meet Adrian Stott to discuss the concerns he has raised
	GH

VM 
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	Notes of Meeting / Matters arising
BW Byelaws
Caroline Killeavy updated the meeting that there had been helpful input from a small working group on the Byelaw amendments.  This paper would be ready to go to public consultation late in May 2010.  Bernard Hales mentioned that he thought that it might be helpful for BW to supply boaters with a copy of the Byelaws on their first application.  Sally Ash agreed and confirmed that it was BW’s intention to produce a smaller booklet with Byelaws of relevance to Boaters so that it could be an appendix to the terms and conditions currently sent out on first application.  It was also confirmed to the meeting that Byelaws would go to government consultation as a final stage.  
Vegetation Update
Caroline Killeavy informed the meeting that the action point from the last meeting which suggested that all waterways managers should boat the length of their region has been enthusiastically taken up.  All waterways managers have booked or are in the process of booking trips with local volunteer boaters.

Adrian Stott shared some photographs with the meeting of the recent vegetation management on the river Stort.  Vince Moran agreed that this example was not to the specification BW has prescribed and will raise this with the contractors. 

Nigel Hamilton asked how the selective tree felling programme had worked this year.  Vince Moran confirmed that the selective tree felling programme had been very successful and Jeff Whyatt described how the first lot of trees had been identified and felled last year, the trees to be felled this year had already been identified and they were currently surveying for the trees to fell next year.  There had been a positive impact on the number of trees which had to be reactively cleared.  The meeting were positive that, in general, the vegetation contract had been very successful and improvements could be seen across the network.   
Top Gate Walkways
Vince Moran confirmed to the meeting that there were no Global Health and Safety reasons for not installing the Top Gate walkways which Adrian Stott had mentioned.  If they were not being re-installed then this must be a budget decision made by BW London.  This should be raised on a local level with BW London.
Consultation Guidance Note
Beryl MacDowell commented on the numbers of attendees who regularly represent the organisations at these user group meetings and the difficulty on resources to supply representation at many of the meetings.  Howard Anguish felt that the planning of these meetings and the avoidance of clashing dates had not been so good post restructure.
Security Locks and Operational Structures
Tony Stammers and John Baylis are still working on this matter and will report back to the meeting at a later date.
Dimensions
Caroline Killeavy informed the meeting that the new updated waterways dimensions were almost ready to publish on Waterscape.  
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	BW Corporate restructuring – move to the third sector
 Vince Moran updated the meeting on the current position of BW going into the election.  Phil Prettyman commented that this was a very good opportunity to get some ‘breathing space’ to put together more information and detail to our Third Sector plan.  Vince agreed and informed of the internal working project group headed up by Jim Stirling, Technical Director, which would be doing just that.  
	

	7
	GU Daventry Branch (Adrian Stott) 
 Adrian Stott spoke to the meeting about the plans of the District of Daventry’s plans to build a branch from the Grand Union into Daventry.  He raised concerns over the apparent misinterpretation of information supplied to the local Daventry council by BW.  The proposed channel dimensions were far too small to be workable and would not be navigable.  The resources available to aid third party projects were discussed and it was agreed that BW was not in a position to provide free consultation to third parties.  Caroline Killeavy agreed that the Regeneration Team would follow this up with Daventry Council but made clear to the meeting that BW would not be responsible for the interpretation of information supplied.  
	CK

	8
	DEFRA Consultation – Waterways for everyone (David Pearce)
David Pearce spoke to the meeting about a recent meeting chaired by John Edmunds who was looking for a unified comment on this matter.  After the meeting it was agreed that the draft White Paper was inadequate.  David felt that it was important that the meeting was aware of the small team at DEFRA and the importance of getting some finality to this document.  Caroline Killeavy agreed that the paper was important to BW and reminded the meeting that BW was rightly focussed on it’s own future presently.  
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	Update on Consultations (Sally Ash)
Local Mooring Strategies
User group responses were largely supportive of the strategy and the trial in the Kennet and Avon.  Responses from boaters mooring on the Kennet and Avon were largely not responsive and were almost identical in content.  The next step will be to decide on a smaller working group to steer the trial; more detailed information needs to be collected and a baseline provided.  
BW Mooring Policy
Sally Ash reported to the meeting that volunteers had contributed 150 hours of work to the analysis of this consultation.  The volunteers had been recruited through an advertisement on the Boaters Update and through Volunteering websites.  Sally had been very impressed with the quality of work and valuable input from the volunteer group.  Damian Kemp was currently producing a factual paper on the responses received which would go to a smaller working group for analysis.  
Boat Licence Fees
Sally Ash informed the meeting that the responses to the Licence Fee consultation provided very clear feedback that the removal of the prompt payment discount was disliked and the value of retaining the PPD had been noted; this was currently in debate at director level.  The on-line discount was likely to be a flat fee in the region of £10 - £15 rather than a percentage.  Nigel Hamilton described his recent experience renewing on-line and the difficulty he encountered because he used a less common browser.  Sally explained that robust testing did take place but with an increasing number of browsers a calculated risk needed to be taken on the cost of testing against the likelihood of any errors affecting customers. Nigel Hamilton asked whether it would be possible to install a ‘help’ button on the on-line page which supplied contact information to the most appropriate team.  Sally felt that this would be helpful and agreed to look into this further.  Sally spoke about a potential initiative which would protect club commission and encourage people to renew on-line.  The arrangement with the club/agent would be that they helped BW to ensure that the information on home moorings was correct and the club would be rewarded with commission if the boat stayed licensed.  A document had been drafted to send to the ten largest agents for their comment.

Howard Anguish commented on his concern over the phrase ‘boating season’ in the recent Waterways Wonderer permit communication.  Caroline Killeavy agreed to liaise with the boating and angling teams to provide some revised wording. 
The meeting had a discussion on the recent efforts to push customers to make contact through internet.  Concern was raised that not all boaters had access to the internet.  BW was robust that none of the efforts to improve a reliable, easy and efficient method of communication to internet customers was to the detriment of services available to non-internet using customers.  It was right to provide a service to the majority of customers which keeps up with their demands and meets business needs.  Nevertheless, BW were mindful that not all customers had access to the internet and alternative methods of communication were always available. 
	SA

CK
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	Stoppages – Proposals for the Revised System (Sally Ash)
The Winter 2010/11 provisional Stoppage Programme is available now for comment and can be found here www.waterscape.com/winterstoppageplanning . The full timetable for responses to the stages of consultation and development can be found on these pages. 
Nigel Hamilton asked whether it would be possible to indicate on the stoppage programme where it was possible that dates may vary depending on third party involvement or due to being a lower priority and that the definite stoppages could also be marked. 
The meeting had a discussion on the removal of the word ‘winter’ but it was felt that this might cause concern to new boaters who may feel that all trips, even in the spring and summer were likely to need rigorous planning when this was not the case.   
	

	11
	Cycling Sub Group update

The meeting were provided with a note of the comments on the proposed action points following last WUSIG meeting.  This note was received last week and therefore had not been reviewed by Simon Salem as per the action point from last meeting.  Sue Day proposed that Richard Fairhurst might like to lead on this working group.  Richard agreed to do so and suggested that all interested members contact him and a separate meeting date would be arranged. 
	ALL

	12
	Waterway Dimensions Update (Caroline Killeavy)
Covered in matters arising. 
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	Towpath Specification Scoping Exercise (Caroline Killeavy)
Caroline Killeavy informed the meeting of a small working group which will be tasked with providing some guidance on BW’s consultation methods where work to towpaths was to take place.  Caroline asked for any interested individuals to approach her.  
	ALL

	14
	Items for next meeting
The meeting put forward the following items - Cycling Group Update, Update on Setting a New Course, White Paper discussion and a report from the Towpath Design Group. 
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	Date of Next Meeting
Wednesday 17 November 2010
	


APPENDIX Those present at WUSIG meeting 21 April 2010 marked *
	Adrian Stott                      *
	 
	John Bayliss                   
	IWA

	Alan Meegan 
	Amateur Rowing Association
	John Hustwick                 
	Electric Boat Association

	Andy Soper
	DBA                 


	John Williams                
	NAFAC

	Andy Wistrow
	Sustrans
	Julian Tether                   *
	The Dutch Barge Association

	Bernard Hales                   *
	Heritage Afloat
	Kevin Blick           
	Canal Boat

	Beryl McDowall                 *
	RBOA
	Kevin East                       *
	British Canoe Union

	Caroline Killeavy              *      
	British Waterways
	Martin Key         
	Ramblers Association

	Cathy Cooke
	IWAC
	Mike Bools                     
	The Boating Association

	Cederic Rainer
	Towpath Action Group


	Mike Turpin
	Boat Museum Society 

	Chris Cattrall                     *   
	Canals & Rivers
	Neil Northmore
	Royal Yachting Association 

	Chris Leah                        
	Wooden Canal Boat Society
	Nigel Hamilton                *
	Association of Pleasure Craft Operators 

	Christine 
	Commercial Boat Operators Association 
	Phil Prettyman               
	Historic Narrow Boat Owners Club

	Colin Palmer                     
	International Mountain Bike Association
	Richard Fairhurst           *  
	Waterways World

	Colin Tuck                         *                  
	The Boating Association
	Richard George
	Cyclists’ Touring Club

	David Kent                         
	Angling Trust 
	Roger Squires    

              
	IWA

	David Lowe                       
	CBOA
	Sally Ash                         *
	British Waterways

	David Pearce                     *  
	AWCC
	Sam Bourne                   
	The Yacht Harbour Association 

	Duncan Carter            
	The Central Council of Physical Recreation
	Sam Clarke            
	Canal Boat Builders’ Association 

	Edward Burrell
	DBA (The Barge Association)
	Sarina Young                  *
	British Waterways

	Grahame Holland              *
	British Waterways


	Simon Salem                  
	British Waterways

	Grahame Newman            *
	British Waterways


	Stuart Sampson
	NABO

	Hazel Rainer
	Towpath Action Group


	Sue Cawson                    *
	HNBOC/Saturn Project

	Henry Whittaker                
	The British Horse Society
	Sue Day                           *
	Horse Boating Society

	Howard Anguish               *
	NABO


	Vince Moran                    *
	British Waterways

	James Bryan                    
	National Community Boats Association
	Will Chapman                 *
	Save our Waterways








