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Minute Nos. 10/071 to 10/094
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Minutes of a meeting of the British Waterways Board (the Board) held at British Waterways, 1 Sheldon Square, Paddington Central, London W2 6TT on Thursday 22 July 2010 at 9.30am
	
	PRESENT:

	
	

	
	Mr T Hales
Chairman

	
	Mr J Bridgeman

	
	Mr J Bywater

	
	Mrs M Carver

	
	Mr R Green

	
	Dr J Hargreaves

	
	Mr N Hugill

	
	Mr E Prescott

	
	Mr P Sarwal

	
	Mr D Sutherland

	
	

	
	IN ATTENDANCE

	
	

	
	Mr R Evans
Chief Executive

	
	Mr N Johnson
Corporate Services Director & Secretary to the Board

	
	Mr S Mills
Director of Property

	
	Mr V Moran
Customer Operations Director

	
	Mr P Ridal
Finance Director

	
	Mr S Salem
Marketing Director

	
	Mr J Stirling
Technical Director

	
	

	
	Mr C Henderson
Inland Waterways Association (as an Observer)

	
	Mr C Stamp 
Prism Cosec, Secretary of the Meeting

	
	

	
	INTRODUCTION

	
	

	10/071
	The Chairman welcomed Mr Henderson to the meeting explaining that Mr Henderson would attend meetings of the Board as an observer in his capacity as Chairman of the Inland Waterways Association. It was hoped that this would facilitate a better understanding of issues of mutual interest between the two organisations. Mr Henderson gave a brief resume of his career to date by way of introduction. 

	
	

	
	MINUTES

	
	

	10/072
	The minutes of the meetings of the Board held on 20 May and 17 June 2010 were approved subject to the insertion of the word “2011” after the words “…end of the summer” at the end of the first paragraph in minute 10/068. 

	
	

	10/073
	Mr Johnson explained that a report on the action plan arising from the employee satisfaction survey would be provided to the Board at its September meeting but nevertheless Employee Feedback Panels were being set up in the meantime.

	
	

	10/074
	Mr Evans reported that the Business Plan had not been submitted to Defra as it would only be possible to do this once the extent of the funding cuts had been identified in the Spending Review.

	
	

	10/075
	In response to a question from Mr Sarwal, Mr Ridal confirmed that infrastructure liabilities were not currently quantified. Following further discussion, it was agreed that some quantification of infrastructure liabilities would be helpful. Management were asked to consider the options for valuing such liabilities and the implications of such valuation, and report back to the Board. 

	
	

	10/076
	The impact of the proposed abolition of the regional development agencies was discussed. It was noted that this was being monitored by the Regeneration team. 

	
	

	
	CHIEF EXECUTIVE’S REPORT (BWB 3403)

	
	

	10/077
	Health & Safety Report: The Health & Safety Report was noted. Mr Evans highlighted the safety “campaigns” being conducted in Manchester and Leeds but confirmed that management was in consultation with the relevant authorities on these issues.  

	
	

	10/078
	Fatality: Mr Evans explained that a hire boater on the Grand Union Canal had unfortunately been killed by a tree falling from land (not owned by BW) adjacent to the canal. Mr Moran confirmed that an internal investigation had commenced and a report was expected within two weeks.   

	
	

	10/079
	IWAC: Mr Evans reported that the Inland Waterways Advisory Council was to be disbanded. This had been received with surprise and disappointment by stakeholder groups.

	
	

	10/080
	Third Sector Presentation: Mr Evans reported that discussions with the Westminster Government about the move to the third sector continued to be positive. The possibility of amalgamating the Environment Agency navigations into the new charitable body was being discussed. There were pros and cons to this discussion although it was not anticipated that a decision would be made until the funding discussions had concluded. 

	
	

	
	Mr Evans further reported that good meetings had been held with the Scottish Executive. However, he did not anticipate that a decision on the move to the third sector, as far as Scotland was concerned, would be made until after the Scottish elections in May 2011. 

	
	Mr Evans then explained that a key measure for assessing the fundamental financial sustainability of any new body going forward should be the sufficiency of its resources to manage the proportion of principal assets in condition grade D and E as a proportion of all of principal assets. 

Currently at around 20%, projections indicated that the current levels of financial resource (let alone projections showing reductions in levels of government funding) would result in long term deterioration in condition; i.e. a growth in the proportion of D & E grade principal assets. Previously, where this level exceeded 27%, it was considered that a “safety backlog” would develop.  

	
	

	
	Mr Evans identified three areas of action or activity that would enable BW (or its successor) to respond to reduced levels of Government: (1) the benefits from moving to the third sector (the “civil society benefits”); (2) possible expenditure cuts; and (3) new areas of income. 

	
	

	
	Scenarios modelling the impact of different levels of reduced grant and the degrees of success of the response plans were presented. These showed that it might, in some circumstances, be feasible to accommodate a reduced level of funding whilst nevertheless ensuring that the infrastructure was safe, functional and improving over the long term. However implementation of such a plan would be a severe process and would only be achievable if the civil society benefits were taken into account.

	
	

	
	Mr Evans was thanked for presenting a helpful strategic context that would assist BW in its response to Government proposals in the coming months.

	
	

	
	The latest proposal for the Governance model for the third sector was presented. The level of autonomy available to the local waterway partnerships under the proposed model was considered. It was recognised that whilst local partnerships would be fundamental to the model, the governance model would need to ensure that the management of the infrastructure was effectively co-ordinated. The balance between central coordination and local autonomy would for a key element of the consultation on the move to the third sector. 

	
	

	
	Mr Stirling presented an update on the project plan for the move to the third sector which was estimated to be about 11% complete.

	
	

	
	FINANCE DIRECTOR’S REPORT (BWB 3404)

	
	

	10/081
	Cashflow: Mr Ridal confirmed that the Trading Account was £32 million. Although the account was expected to be seasonally high, it was higher than plan due to unspent capital expenditure. Mr Moran explained that steps were being taken to ensure that this was remedied. 

	
	

	
	The Commercial Capital Cash Forecast was presented and reviewed. [Confidential Minute].

	
	

	
	OLYMPICS REPORT (BWB 3406)

	
	

	10/082
	A paper prepared by Mr Dunlop setting out the corporate objectives for the 2012 Olympics and a strategic plan to achieve those objectives was considered. The Objectives set out in the Report were agreed. The Strategic Plan was also discussed and noted.

	
	

	
	DIRECTORS REPORTS (BWB3405)

	
	

	10/083
	CORPORATE SERVICES: Mr Johnson’s report was noted. Mr Johnson explained that the first meeting of the pension working group would be held in August 2010. There was no indication, yet, of the unions’ views on the proposal. Ms Carver asked to be notified of any developments.

	
	

	10/084
	OPERATIONS: Mr Moran confirmed that a project was in progress mapping towpath accessibility. Information would be made available on the website, later in the year once this had concluded.  

	
	

	
	There was no change in water supply, particularly in the north-west where conditions were difficult. 

	
	

	10/085
	TECHNICAL: Mr Stirling had nothing to add to his report except to highlight that more resources were being applied to focussing on the consequences of failure of assets.

	
	

	10/086
	PROPERTY: Mr Mills updated the Board on the tendering exercise for the outsourcing of property management services. 

	
	

	
	[Confidential Minute]

	
	

	10/087
	SCOTLAND: Mr Dunlop’s report was noted.  

	
	

	10/088
	REGENERATION: Mr Evans explained that new strategy for regeneration was being considered and would be brought to the Board for approval.
Mr Bridgeman asked that Wales be included on the next agenda of the Board.

	
	

	10/089
	MARKETING: Mr Salem’s report was noted. Mr Salem reported that all of the exemptions to the Government freeze on expenditure that had been applied for had been approved. He also noted that canal adoptions were progressing well.  

	
	

	
	BOARD COMMITTEES

	
	

	10/090
	Remuneration Committee: The minutes of the meeting of the Remuneration Committee held on 2 June 2010 were noted, subject to one minor amendment. 

	
	

	10/091
	Audit Committee: The minutes of the meeting of the Audit Committee held on 8 June 2010 were noted.

	
	

	10/092
	Fair Trade Committee: It was noted that a meeting of the Fair Trade Committee would be held later in the day.

	
	

	
	ANY OTHER BUSINESS

	
	

	10/093
	The next meeting of the Board would be held on 30 September 2010. The proposed Board meeting dates for 2011, as circulated with the Board papers were agreed.

	
	


There being no further business the meeting concluded at 12.30pm.
______________________________

Chairman
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