DRAFT TERMS OF REFERENCE
Navigation Advisory Group
Rationale
Protecting and maintaining the infrastructure that supports canal and river navigation is a key objective of the Canal & River Trust. The management of risks associated with the heritage network and the prioritisation of expenditure for optimum value would benefit from the support of a Navigation Advisory Group consisting of a small number of skilled and expert practitioners with high levels of credibility.
The Advisory group can also help to ensure that CRT fully understands the implications of proposed policy changes or particular issues that are relevant to boaters.
The Group should meet at regular intervals and help CRT executive with navigation and boating issues of significance, especially those that may be innovative or controversial. 

Remit
The remit of the committee will be as follows.
· Provide CRT with quality, expert navigation advice about matters relating to navigation-specific issues that have been brought to the Group’s attention.
· Provide CRT with practical advice on boat licensing and moorings policies.
· Provide ,through careful and expert review of navigation and boating policy, assurance as to the process by which CRT decisions affecting navigation (eg expenditureprioritisation, customer service standards etc.) and boating(eg. Fees and charges, mooring rules etc. ) have been arrived at. 

Membership
The Chair of the Group will be appointed by the Chief Executive. Members will be appointed by the chair in consultation with the executive. The Group should consist of:
A chairman –  Someone of considerable reputation and standing in the field of canal and river navigation.
3 representatives of boat owners/boating groups 
1 representative of the boating and marina trade 
1 non boating representative with wide commercial experience
Someone with management experience within an organisation with revenue raising powers alongside commercial and other responsibilities.
1 Navigation expert – possibly drawn from another navigation authority
Membership of the Group will be for a term of 3 years with an option to continue beyond that should members wish to do so
Standing CRT members will consist of Head of Boating , Head of Health & Safety and a Senior Waterway Manager 
Meetings
The Group will meet twice yearly.  Agenda items will be circulated in advance and accompanied by background papers where required. Senior members of CRT Operations/Technical functions will attend the Group meetings and other specialists may attend as required.
Administration
A secretary will be appointed by CRT to support the Group. 
Remuneration
Membership of the committee will be voluntary and unpaid although reasonable expenses will be paid to committee members.
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