Cultural and Leisure Infrastructure in the Lower Lea Valley, 
East London: Summary

The Business Case & Delivery Plan for Culture and Leisure Infrastructure in the Lower Lea Valley was completed by Grant Thornton and Leaside Regeneration (January 2009), which was funded by London Thames Gateway Development Corporation.  

The commission was also supported by the ODA (Arts & Culture Strategy and Planning Design Teams), British Waterways and Thames Water.   It explores the potential for investment along the waterways to strengthen the identity of the Lower Lea Valley as a destination (including the Lea River Park at Three Mills and the Olympic Park via Old Ford) and to make the area more accessible and attractive to local communities and visitors (i.e. tourists, businesses and investors).

The report concluded that:

· A route from Limehouse Basin to Old Ford, with a stopping off point at Three Mills (part of the Lea River Park), would open up the waterways for education, community, leisure and business use before, during and after the 2012 Games. 

· The route is non-tidal, takes approximately 45 minutes, links to public transport (at Limehouse DLR) and connects Old Ford Lock which is adjacent to the Greenway linear park and the proposed western spectator entrance to the Olympic Park. 

· A series of moorings infrastructure and utility improvements would be required to support the creation of an accessible new cultural and leisure development along the waterways.

· A range of water-based services - including educational, passenger (particularly the Games), leisure and commercial - might be attracted to the waterways facilitated by the new moorings at Limehouse Basin and the development of the Olympic Park as a major construction project and visitor destination up to 2012 and beyond. 

· Further market testing is required to secure a suitable hub /boat operator(s) and a viable business model.

· British Waterways is identified as the lead delivery and management agency for taking forward the moorings infrastructure and boat/hub operator elements of the project. 

A water-based hub will promote engagement in the Lower Lea Valley and London 2012 Olympic Games by establishing educational, cultural, leisure and commercial opportunities in the local area.  The success of the project requires:
· developing secure access, moorings and utility infrastructure
· securing an asset owner responsible for maintenance and management of the infrastructure
· securing an operator with a viable business plan
· developing high quality, sustainable boat services
