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Managing limehouse quay

technical INFORMATION
Trading area
The trading area offered by British Waterways (BW) consists of an area of waterspace approximately 3,077sq m in size in the north west corner of Limehouse Basin.  
Initial Mooring & Shore Infrastructure Design
BW proposes to use its term contractor – Intermarine, a specialist design & build marina pontoon provider.  Moorings infrastructure and shore utilities will be installed at Limehouse, and landing stages at Three Mills and Old Ford.  

There is scope for the manager of Limehouse Quay to input into the final scheme designs and should indicate their preference to do so on the Expression of Interest form (Section 8).

Shore-to-Ship Equipment & Connections

BW proposes to use its term contractor – Rolec Services, a specialist marina utilities provider for the off-shore connections of electricity, water and telecoms. 
Water supply pressure boost and foul drainage equipment between Thames Water equipment and the pontoons is likely to be designed and supplied by Lee Sanitation, a BW term contractor for potable and foul water services.

The initial design layout includes:
Limehouse Basin

· DDA compliant access bridge from the shore to pontoon.
· 1no. 58m x 6m main pontoon (providing berthing for four 25m x 5m vessels).
· 1no. 24m x 4m pontoon (providing berthing for two 26m x 6m vessels)
· 2no. 12m x 1.5m pontoon (providing for 4 berths of either narrow or wide beam canal boats)
· Security gate

Three Mills

· 1 no. 36m x 3m pontoon

· 1 no. DDA compliant access bridge 12m x 1.5m

· Bridgehead platform with low level security gate 

Old Ford
· 1 no. 30m x 5m pontoon

· DDA compliant access bridge 6m x 1.5m

· Bridgehead platform with low level security gate 
Three Mills and Old Ford are being designed as stopping off points only.  There are currently no intentions to moor craft overnight in these locations.  

Maximum Craft Dimensions

	
	Length 
	Beam
	Headroom
	Navigational Depth

	Limehouse Basin (via Limehouse Lock)
	28m (91’)
	7.5m (24’)
	-
	2.4m (8’)

	River Lee Navigation (River Thames to Old Ford Locks)
	26.82m (88’)
	5.79m (19’)
	2.05m (6’ 9”)
	1.1 (3’ 6”)

	Limehouse Cut
	26.82m (88’)
	5.79m (19’)
	2.35m (7’ 7”)
	1.1 (3’ 6”)

	Regent’s Canal
	21.95m (72’)
	4.27m (14’)
	2.79m (9’ 2”)
	1.1 (3’ 6”)


Operating Plans
British Waterways will need to approve operating plans submitted by the Manager of Limehouse Quay for each berth operator/or proposed activity.  This will need to include arrangements for disposal of refuse, fuelling/re-charging vessels, health and safety, signage, etc. 

Access 
Limehouse - There is currently vehicular access available from Branch Road to the north west corner of Limehouse Basin.  Deliveries made by vehicles will be permitted subject to BW’s prior written approval, however, there is no facility for parking.

This access route is also available for coaches as a passenger drop off only.

Three Mills – vehicular access is provided along Three Mill Lane, E3 to the western side of the River Lee Navigation (adjacent to Tesco supermarket).
Old Ford – vehicular access is provided along Dace Road, E3.

Signs/Advertisements

The successful Manager of Limehouse Quay will need to consider signage, safe queuing and embarking/disembarking arrangements for customers.   

Advertisements should be with the consent of BW, and local planning authority or relevant persons, as applicable.

Storage

There is no additional storage provided with the moorings.  The operator will need to consider storage and ticketing kiosk arrangements and seek the approval of BW and, where applicable, local landowners and the London Borough of Tower Hamlets.
Lease agreement

The terms of the lease agreement are subject to negotiation, and will depend on the nature of the operation, although we provide an indication of the likely terms below:
	Trading area
	Approximately 3,077sq m of waterspace and pontoons located in the north west corner of Limehouse Basin, to be know as Limehouse Quay on a full repairing and insuring basis. 

Cruising route along the Regent’s Canal, Limehouse Cut and River Lee Navigation with two other passenger pick-up/drop off points at Three Mills and Old Ford Locks.

	Trading Operation/Use
	Mixed-use.  Potential to include static restaurant boat, trip boats, waterbuses, community/education boats and other leisure uses.

	Agreement term
	Subject to negotiation.

	Trading fee
	Basic annual rent likely to be in the region of £20,000 plus a percentage share of turnover generated from the site.

The successful operator to pay a service charge contribution towards maintenance of the public realm around Limehouse Basin.
Note: the charge for the cost of any specific facilities and services provided by BW are not part of this tender, and will be agreed later with the successful operator. 

	Trading fee review
	Annual rent will be subject to review depending on length of lease.

	Assignment
	Agreement can be assigned to another operator, subject to BW consent (not to be unreasonably withheld).

	Maintenance
	Operator is responsible for the maintenance and repair of the pontoons and electricity supply.

	Other
	No security of tenure, no right to renew after the initial term agreed. BW reserves this right. Excluded from the Landlord & Tenant Act 1954 Part II, 24-28.

The operator is responsible for the cost of all outgoings, utilities, waste, rates etc.


Consents

The operator is responsible for the necessary consents with other authorities, competency of staff, safety of customers, insurance, and indemnity to BW etc.  BW will make reasonable endeavours but cannot guarantee unrestricted access to the navigation (e.g. emergency repairs, flood/drought etc).  
Planning
The operator is required to secure any necessary planning consents with the London Borough of Tower Hamlets. E.g. for static restaurant use.
Boat licence 

For each vessel permanently based at Limehouse Quay, operators will need to obtain a BW boat licence. BW is in the process of changing the way it structures boat licences and details of the new arrangements will be discussed with the operator.
Mooring terms and conditions
The mooring fee for the vessels permanently moored at Limehouse Quay will be included in the fee negotiated between British Waterways and the Manager of the Quay.
Boat Safety Scheme Certificate 
All boats wishing to be licensed for navigation on British Waterways and most Environment Agency waters must have a valid Boat Safety Scheme Certificate.  For boats operating commercially, there are additional requirements which are set out in section 10 of the Boat Safety Scheme Guide.  

Once a boat has been examined and a pass certificate issued, the necessary licence application paperwork can be submitted.  The certificate is renewable every four years.

Further information can be obtained by logging onto www.boatsafetyscheme.com or by calling the Boat Safety Scheme office on 01923 201278. 

Maritime & Coastguard Agency Certificate

Vessels carrying 13 or more passengers must be certified annually by the Maritime & Coastguard Agency.  (They will NOT need a Boat Safety Certificate in addition to this).  

Vessels which trade from a static position and do not move do not require an MCA certificate but will require a Boat Safety Certificate. For more information contact the MCA T 01689 890400 www.mcga.gov.uk.

Insurance
All businesses operating on British Waterways' property need to have relevant insurance cover.  This will usually include public liability cover (£5million), employer's liability cover and for boats, marine insurance (to include hull/machinery cover, salvage and third party liability).  A list of companies specialising in insuring boats is available from:

British Marine Federation, Marine House, Thorpe Lea Road, Egham, Surrey  TW20 8BF  T: Boat Line 01784 472222  

Crew Qualifications (Passenger Boats Only)
All skippers of passenger boats carrying more than 12 passengers must have a Boatmaster’s Licence.  There are three grades available, depending on the type of waters the vessel operates in and the number of passengers.  Skippers have to be examined to obtain their Licence, which is renewable every five years.

For further information, contact the Maritime & Coastguard Agency, which administers the scheme: T 01689 890400 www.mcga.gov.uk.

Subject to contract and formal approval
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